iS 
Nd, hs 


‘ LWA ae f 
x { Ny um © th “i SF ‘ 
i Xt Sy th " i iff fi ‘ IM lh ” f 
Sor i ; i in SS 
hh , II} yell Pit i Y “Ui S v 4 Hi i} Hs XY 
hi Nh hy NOU? ht 11 ada: tu \ USS ) H 7 i yo NU . hy 
ZUM Dp Um f f) Wr Ath <| € <i) i ri min ONY ih he si if! f; ae ilk 4 ‘ge % Xl lms i | 
Ales iy 9 HSNO a ee PONT NAT A Na Nt NUNS 
Re NSU r ol , au ' Na i x ’ P ih 
\ XN till {| | R 4 
DRO 2 INN ol 
uD oy lh A Sy _ ry Pane e, 


YN 


THE ALLEN COUNTY PUBLIC LIBRARY, FORT WAYNE, INDIANA 
FINANCIAL STATEMENT 


JANUARY 1 - DECEMBER 31, 1981 


RECEIPTS 

Balance on Hand January 1, 1981 ..... Fateter as Sete 491,304.25 
ne eax? DISCYLDULLON  . ceicieccc sees Miedetehe sudrenese gy 24923,447.03 
Pegetver | Pa ULSCERDULLOIL  ‘sialere ele ciple 6’ cis sere s\e-6 1,683,092.99 
EMM cral'd wi she's siscevelere seers, wae sieiglalctese eekereses ais olelarate 9,440.00 
MEA TSE Cole. ira. chal cro rohctee oe Sieve 6. Cs, siete eis ep ereqaneveterets, be wane 60,792.98 
BNC a S10 a eheial shies ¢, ave’ 6: esha arava saben: esbite'ate MEG Merckens a, 6 2,390.34 
DEP LeLCRECELPES |i. wsielsisisie's ss svanietdtetetavel aleuole d's revere 63,005.20 
Pomineslot Receipts’ (Light): ./°c'sd gereasees Bake.’ 22,000.00 
Parking Lot Receipts (Harrison & waentneton)s 3 49,458.52 
Patines LOC MOteresty sie es odie os Rieteialere: pleleielenere 435.42 
BSCE PLANEOUS) 2) ileisierss see ciw's o'e.0 a ee 018 WN Saeco el By ae Dy Lt ek 
Perera ce: CLAIMS! 's).' Ges « os 66 ow Sion es Mei el cvanalaue. bree APD bee EAS 
Hort Wayne Cinema Center ...issccseswc ce Bie" shelves 840.00 
Cox Cable Communications Inc. ...... site) Cieh that ott 20,963.00 
Indiana & Michigan Electric Co. Returid Missa aes 3,579.80 
Sale of Property — AnneX: w..eccceecees Bialet ahaha s. 9 66,325.64 
Ouecetanding Checks: Prior to Ji/B/79 sees inca 1 5842,..02 
Brae roraotvotate Of, (ndLanal oo. ec elsistaciciee a eer 69,427.36 
MEMPOLTALY (LOANS <'s-0.0 cisiere a 0.s's 016s ole aes ern iereie none ase 1,200,000.00 
TOTAL FUNDS 55,974 9617.98 
DISBURSEMENTS 

BEE VECOS POT SONGL  ..c\scleiels eons siete lejos 016.6 eee! e eee 2,086,048.21 
rrr Oar GOnECLACtUal is. aerelvsns etlele 6 die cialele's sis! 04 to LR OF AS PAPAL 
EEL ES oles, ciche. sie ole, s.0'e eis PRGEaMatdvenapere’ sc koetete. a a s,'s ot 72305307 
ee AIO Cie te oes o's oka. 6, seco aynyel piel etolmievece! ¢ igs wale viet 'e 9,000.00 
PECTED CHANCES sis'e'e clalers siee'p-elnislaiere.e vialeieie eae 6 ; 287,044.18 
Current Obligations ....... shilaiete etalshe slat aieumiorgie tse 22,066.15 
PRY ELS Goes chai! o's) shee aie sie 6 wisi ee seis. eiaisileis. oes eh 793,664.03 
MEMDOTCATY LOANS. oc s's.0.o eo dieie sis sielsle ese sinsias ¢ 6 06 5:0 1,200,000.00 
TOTAL EXPENDITURES S5,022 so 0s 


Balance on Hand January 1, 1982 Se 55 24.560 6o3 


THE ALLEN COUNTY PUBLIC LIBRARY, FORT WAYNE, INDIANA 


DISBURSEMENTS 1981 


1 SERVICES PERSONAL 


14 


M72 


uh 


14 


Salary of Librarian 

Salary of Assistants 

121 Regular Assistants 

122 Substitute and Part Time 


Wages of Janitors 


Other Compensation 
141 Technical and Professional 


142 Employer Participation in Group Insurance 


TOTAL 


2 SERVICES CONTRACTUAL 


21 


22 


23 


24 


29 


Communication and Transportation 

211 Freight, Express and Drayage 

212 Postage 

213 Telephone Tolls and Telegrams 
214 Professional Meetings 

215 Gasoline and Oil 

216 Other Transportation Expense 


Heat, Light, Power and Water 
22leblectric Current 

224 Water 

225 Sewer 


Printing and Advertising 
231 Advertising and Publication of Notices 


Repairs 

241 Buildings and Structures 

242 Equipment 

243 Rebinding and Repair of Books 


Services, Other Contractual 

252 Labor 

253 Rental on Equipment 

256 Service on Mechanical Equipment 
257 Expense Developing Microfilm 


TOTAL 


37,000.00 


1,438,009.03 
322,380.90 


195,426.53 


IZ 29 542 
$3..202.66 


$2,086,048.21 


658.55 
14,500.00 
26,147.61 

6,386.78 
155 O05) sa 
T3549 5 37 


177,768.34 
3,830.43 
296 68 


617.03 


44,102.91 
21,941.88 
44,814.42 


7,276.86 
21,176.14 
56,506.92 


6,275.00 


$451,779.21 
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THE ALLEN COUNTY PUBLIC LIBRARY, FORT WAYNE, INDIANA 


DISBURSEMENTS 1981 
3 SUPPLIES 
31 Office Supplies 
311 Official Records 
312 Stationary and Printing 
313 Other Office Supplies 
32 Other Supplies 
321 Other Library Supplies 
322 Janitors Supplies 
323 Photography Supplies 
33 Coal, Fuel Oil and Gas 
TOTAL 
4 MATERIAL 
44 General 
44] Materials and Parts for Equipment 
442 Other General Materials 
TOTAL 
5 CURRENT CHARGES 
51 Insurance and Bond Premiums 
52 Rents 
54 Dues 
55 Employers Contribution, Retirement, 0.A.S.I. 
56 Transfer to Improvement Reserve Fund 
58 Unemployment Tax 
TOTAL 
6 CURRENT OBLIGATIONS 
62 Interest 
TOTAL 
7 PROPERTIES 
72 Equipment 
721 Furniture 
122, Office 
724 Other Equipment 
73 Books, Periodicals, Newspapers, Audio-Visual Material 
TOTAL 


GRAND TOTAL 


191.87 
12,130.99 
5,400.06 


65,044.87 
24,032.67 
4,929.85 


60,923.06 


St /2,653.07 


6,000.00 
3,000.00 


$9,000.00 


27,817.46 
1,620.00 
B092. 65 

19356/5.00 

50,000.00 

4,939.07 


$287,044.18 


22,066.15 


$22,066.15 


4,995.30 
5,840.85 
80,400.66 


702,427.22 


$793,664.03 


$2 O225 coe LD 


THE ALLEN COUNTY PUBLIC LIBRARY, FORT WAYNE, INDIANA 


COMPARATIVE STATISTICS 


Year Expenditures Cash Balance 
L977 35629,15/561 289,427.95 
1978 Sg 2U2, 7/1 S47 355,415.20 
L979 39399 5735.42 524,307.94 
1980 3,386,992 .01 491,304.25 


Pest EK saa pa iets) 5925.502..00 


THE ALLEN COUNTY PUBLIC LIBRARY, FORT WAYNE, INDIANA 


BOND AND INTEREST REDEMPTION FUND 
FINANCIAL STATEMENT 
JANUARY 1 - DECEMBER 31, 1981 
RECEIPTS 
Balance on Hand January 1, 1981..... 
Diem Se DESC DUCLON ..\stas < e156 aslo eis 


Decemoer: Tax Distribution issiccesees 


TOTAL FUNDS 


EXPENDITURES 


Caeeent Obi eatilons |... esse s.cieis sis ev © 
Debt Payments ...... ASA WA As ry Poms Rae 


TOTAL EXPENDITURES 


Balance on Hand January 1, 1982 


297,340. 
SZ e Oe. 


301,898. 


$926,274. 


174,762 


~ 50 


00 


410,000. 


$584,762. 


$341, 5L1 


50 


~50 


RICK J. ASHTON 
DIRECTOR 


THE ALLEN COUNTY PUBLIC LIBRARY 


900 Webster Street 
Fort Wayne, Indiana 46802 
(219) 424-7241 


22 January 1982 
MEMO 


To: All Library Board Members 


From: Rick Ashton es Danton 


Re: Board Meeting of 28 January 


The Board of Library Trustees will meet in regular session in the Board 
Roomsot the) Main Library at 3:00) p.ms>on Thursday 28) January. Rather 
than provide a table of contents of the enclosed packet, I have keyed 
each document to its appropriate place on the agenda. The agenda can 
be used as the table of contents to the packet. Where there is no 
document provided to correspond with the item listed on the agenda, 

an oral report or action item will be brought to the Board at the meeting. 


I look forward to seeing you next Thursday. 


. THE ALLEN COUNTY PUBLIC LIBRARY 


900 Webster Street 


® Fort Wayne, Indiana 46802 
(219) 424-7241 


RICK J. ASHTON 
DIRECTOR 


AGENDA 

Board of Library Trustees 

Allen County Public Library 

Board Meeting 

28 January 1982 

3:00 p.m., Board Room, Main Library, 900 Webster Street, Fort Wayne, Indiana 46802 


1. Adoption of the agenda. 
2. Approval of the Minutes of the 22 December 1981 Board meeting. 
3. Adoption of By-Laws amendments, Section 16. 


ieerLeccion OL Obficers. 


©) 5. Report of the Director. 


Legislation. 

. Newspaper advertisement and other publicity and media coverage. 
Telecommunication Center developments. 

Action planning. 

Other. 


(@) fa, (@) top (sh) 


6. Report on summary of Library activities in 1981. 

7. Georgetown Branch Library roof investigation. Mr. Tazian. 

8. Approval of a joint promotional activity with Atz's Restaurant. 

9. Introduction of Cynthia Woodruff, Children's Services Manager. 

10. Approval of the following salaried appointments: 

Cynthia Woodruff, Children's Services Manager, Grade 7, $18,288. 
Linda Bird, Circulation Services Clerk, Grade 2, $8360. 
Kevin Roe, Business and Technology Clerk, Grade 3, $8987. 
Rebecca Young, Children's Services Librarian, Grade E, $14,630. 
Devaun Patten, Processing Services Manager, Grade E, $15,500. 


Joan McIntosh, Secretary, Grade 3, $8987. 


11. Approval of payment of the following bills: 


& 


@ Operating Fund 
Library Building and Equipment Fund 
Lincoln National Life Insurance Co. 
PERF - OASI Division 
Public Employees Retirement Fund 
Public Employees Retirement Fund 
PERF - OASI Division 
Indiana and Michigan Electric Co. 
Indiana Employment Security Division 


12. Other Business. 
13. Adjournment of the regular meeting. 


14. Executive Session concerning personnel matters. 
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AGENDA ITEM 2 
Requested Action: Approval 


MINUTES 
BOARD OF LIBRARY TRUSTEES OF THE ALLEN COUNTY PUBLIC LIBRARY 


28 January 1982 


The Board met in regular session at the Main Library, 900 Webster Street, 

Fort Wayne, Indiana, at 3:00 p.m. on 28 January 1982. All members were 

present. Mr. Mather presided. 

1. Adoption of the Agenda. The Board adopted the Agenda as circulated. 

2. Approval of the Minutes of the 22 December 1981 Regular Board Meeting. 
The Board approved the Minutes as circulated. 

3. Adoption of By-Laws amendments. The Board adopted the following 
amendment to the By-Laws of the Board of Library Trustees of the Allen 
County Public Library. Section 16 was amended to read: "All officers of 
the Allen County Public Library shall be elected annually for a term of 
one year at the regular January monthly meeting of the Board of Library 
Trustees. All officers shall continue in office until their successors 
have been elected." 

4. Election of officers. Mrs. Gates presented the following slate of officers, 
as proposed by the committee on the slate: President - Alan McMahan 

Vice President - Lu Ann Beaman 
Secretary - Patricia V. Beers 
Treasurer —- Zohrab Tazian 
All officers were unanimously elected. Mr. Mather turned the chair over 
to the new president, Mr. McMahan. Mr. McMahan thanked the Board for 
electing him. He thanked Mr. Mather for serving as President of the 
Board during its first two years. The Board adopted the following 
resolution of thanks to George R. Mather: The Board of Library Trustees 


expresses our appreciation and thanks to George R. Mather, who has 


served as president of the Board during 1980 and 1981. Your leadership 


Minutes 
Z 


and vision have set a positive direction for us in overseeing this vital 
community service. 
5. Report of the Director. Dr. Ashton reported on the following matters: 
a. Legislation. Representative Mitchell Harper has introduced 
proposed language into House Bill 1329, a major recodification 
bill which would stabilize the legal basis of the Allen County 
Public Library. This bill, amended as Representative Harper 
proposed, was approved and recommended for passage by the House 
Committee on Cities and Towns on 21 January. Senate Bill 302, 
which would empower public libraries to pay reasonable travel 
expenses for out-of-town candidates for employment and reasonable 
moving expenses for new employees, will not be heard in 
@ committee. House Bill 1296, the tax appeal bill, was scheduled 
for a hearing on 22 January. House Bill 1261, an emergency 
appropriation for the Indiana Cooperative Library Services 
Authority, is also scheduled for a hearing. House Bill 1191, 
state support for the Area Library Services Authorities, has not 
been scheduled for a hearing. 

b. Dr. Ashton summarized recent publicity activities of the Library. 
c. Telecommunication Center developments. Four hundred forty-four 
local programs have been generated during the first year of 

operation. 

d. Action planning. The staff expects to bring the 64-objective 
action plans together into a master action plan for submission 
to the Board within the next several months. 

e. Other. Dr. Ashton distributed copies of a report by consulting 


engineer David Coil concerning the Tecumseh Branch Library building. 


Minutes 
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6. 


TO: 


Report on summary of Library activities in 1981. Dr. Ashton distributed 
to the Board members and discussed a report showing a Four-Year Spending 
Comparison from 1978 through 1981. 
Georgetown Branch Library roof investigation. Mr. Tazian said we should 
begin now so that we have a solution when nice weather comes. He has 
been investigating a fluid material which would be applied to all the 
joints. He will investigate and give a report at the next meeting. 
Approval of a joint promotional activity with Atz's Restaurant. The 
Board approved the proposed activity, a Monopoly contest to be held at 
the Shawnee Branch Library on 7 April 1982 with prizes provided by Atz's. 
Introduction of Cynthia Woodruff, Children's Services Manager. Dr. Ashton 
introduced Cynthia Woodruff to the Board members. She spoke briefly of her 
hopes and plans for Children's Services. 
Approval of the following salaried appointments: 

Cynthia Woodruff, Children's Services Manager, Grade 7, $18,288. 

Linda Bird, Circulation Services Clerk, Grade 2, $8360. 

Kevin Roe, Business and Technology Clerk, Grade 3, $8987. 

Rebecca Young, Children's Services Librarian, Grade E, $14,630. 

Devaun Patten, Processing Services Manager, Grade E, $15,500. 


Joan McIntosh, Secretary, Grade 3, $8987. 


The Board approved the salaried appointments. 


11. Approval of payment of the following bills: 


Operating Fund Silo 3 f300/ 
‘Library Building and Equipment Fund S128 
Lincoln National Life Insurance Co. DS ORS eo 
PERF - OASI Division Tao oS 
Public Employees Retirement Fund 12,163:586 
Public Employees Retirement Fund ZR eieo 2 
PERF - OASI Division ED digi As) 
Indiana and Michigan Electric Co. 8,630.67 
Indiana Employment Security Division 267.00 


The Board approved payment of the bills as submitted. 


12. Other business. None. 


Minutes 
4 


13. Adjournment of the regular meeting. The Board adjourned. 


14. Executive Session concerning personnel matters. 


AGENDA ITEM 3 
Requested Action: Adoption of Amendment 


AN AMENDMENT TO THE BY-LAWS OF THE BOARD OF LIBRARY TRUSTEES OF THE 
ALLEN COUNTY PUBLIC LIBRARY 


SECTION 16. Election of Officers, which now reads as follows: "All 
officers of the Allen County Public Library shall be elected annually 
for a term of one year at a special organizational meeting held before 
January 10 of each year," shall be amended to read: "All officers of 
the Allen County Public Library shall be elected annually for a term of 
one year at the regular January monthly meeting of the Board of Library 
Trustees. All officers shall continue in office until their successors 


have been elected." 


AGENDA ITEM 4 
Requested Action: Election of Officers 


PROPOSED SLATE OF OFFICERS 
Allen County Public Library 
1982 
The Committee on the slate proposes the following nominees: 
President -— Alan McMahan 
Vice President - Lu Ann Beaman 
secretary - Patricia V. Beers 
Treasurer - Zohrab Tazian 
Submitted by the committee on slate: George R. Mather 


Patricia V. Beers 
Rae Gates, chairperson 


AGENDA ITEM 5 

Requested Action: Receive Report 

REPORT OF THE DIRECTOR 

a. Legislation. The proposed legislative initiative which the Board 
authorized the Director and Attorney to undertake, a technical amendment 
to the section of the Indiana Code creating the Allen County Public 
Library, has advanced considerably. Representative Mitchell Harper has 
introduced proposed language into House Bill 1329, a major bill which 
revises a large number of small sections of the Indiana Code to bring 
them into conformance with present population and other changed 
circumstances. This bill, with Representative Harper's amendment 
included, was approved and recommended for passage by the House 
Committee on Cities and Towns on 21 January. I testified in favor of 
the proposed amendment and no objections were raised. The bill will 
need to be monitored as it passes through second and third readings 
in the House and on to the Senate. I will keep the Board informed of 


developments. 


Another bill of interest, Senate Bill 302, would empower public libraries 
to pay reasonable travel expenses for out-of-town candidates for 
professional employment and reasonable moving expenses for new employees. 
This bill, introduced by Senator Elmer MacDonald, has not been scheduled 
for a hearing in the Senate Committee on Governmental Affairs, so it is 


effectively dead for this session. 


Three other bills of interest to public libraries are also in the hopper. 
House Bill 1296, the tax appeal bill, sponsored by Representative Bill 


Long, chairman of the House Ways and Means Committee, is essentially the 


9 


9 


same bill which the Allen County Public Library Board agreed to support 
last year. This bill would permit public libraries to appeal their 
property tax levies within certain limits. The bill was scheduled for a 
hearing on 22 January. House Bill 1261, sponsored by Representative 


James Hunt of Fort Wayne, is a request for an emergency appropriation of 


$95,000 to the Indiana Cooperative Library Services Authority, a statewide 


consortium which provides computer cataloging and other information 
services to many libraries. This extra appropriation is for increased 
telecommunications costs resulting from recent rate increases of the 
various telephone companies. The Allen County Public Library is a 
member, but not a major user of the services of the Indiana Cooperative 
Library Services Authority. The bill was also scheduled for a hearing 
before the Ways and Means Committee on 22 January. Finally, a request 
for $508,000 in House Bill 1191, for state support of the Area Library 
Services Authorities, has been introduced. Representative Mitchell 
Harper is a co-sponsor. This additional support for the area consortia 
of libraries in the state will not advance, having not been scheduled 


for a hearing in this session. 


I will continue to monitor and report on legislation affecting the 


Library. 


. Advertising, promotion, and news coverage of the Library and its services 


are proceeding very effectively. During the weekend of 16 and 1/7 January, 


we ran a full-page advertisement in both Fort Wayne newspapers, 
describing the Library and its services and capsulizing some 1981 


statistics. Reader response to this advertisement, supported by the 


gift of the Friends of the Allen County Public Library, has been very 
positive. Reed tee news coverage of Library activities and services 
has continued to grow. A large article on services to children appeared 
in the Journal-Gazette last week. Channel 15, in a local public-interest 
show entitled Daybreak, produced by Becky Haxby, will have about five 
minutes on a Library topic each Tuesday morning at 6:30 a.m. during the 
next several months. The first two segments have already been taped 

and filmed, and people who watch television at 6:30 a.m. have spoken to 
me concerning them. Miscellaneous public service announcements and 

spot coverage by radio and television have been excellent. In addition, 
we have a new book bag, designed to promote the Library as it is 


carried throughout the community. 


. Telecommunication Center developments during the first year of operation 


of the studio have been excellent. Four hundred forty-four locally- 
produced programs were generated during the first year of operation, with 
a full-time staff of three persons and many volunteers. Because of the 
heavy use of the access studio facility and the high level of public 
interest, Fort Wayne Cablevision has agreed to fund a fourth full-time 
position on the staff of the Telecommunication Center. This willingness 
to support an important information community service is most 


encouraging. 


. Action planning is a major part of every job at the Library now. The 64 
objectives included in the revised list of goals and objectives of the 
proposed Five-Year Plan each have a task group devoted to planning the 
actions which will achieve the objectives. The Board Room, pressed into 


service as the planning record office, gives evidence of the level of 


activity. Several of the objectives have been advanced to quite 
detailed planning stages, while others are still in the earlier 
stage of analysis of alternatives. We expect to bring all this 
together into a master action plan for submission to the Board 


within the next several months. 


sy 


AGENDA ITEM 8 
Requested Action: Approval 


JOINT PROMOTIONAL ACTIVITY WITH ATZ'S RESTAURANT 


The staff of the Shawnee Branch Library have negotiated a joint promotional 
activity with Atz's Restaurant. The activity is a Monopoly contest to be 
held at the Shawnee Branch on 7 April 1982. The Library would provide the 
space, promote and manage the contest, and attempt to involve a group of 
young and perhaps not-so-young people in an activity which is fun and 

this may or may not be educational. Atz's Ice Cream Shoppe would provide 
the prizes for the winners of the contest. The attached flyer and 
registration information gives further information about the proposed 


activity. 


I recommend the approval of this joint promotional activity by the Board 


of Library Trustees. 


¢) 


x Apcil-7r-1982 


d 


ALLEN COUNTY PUBLIC LIBRARY 


and &> 
ATZ'S ICE CREAM SHOPPES iy 


presents a 


Monopoty Contest 
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* FREE HALF GALLONS * DINNER FOR TWO AT ANY 
OF ATZ'S ICE CREAM ATZ'S ICE CREAM SHOPPE 
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Ti 


* AND MORE (COME SEE! ) * A MONOPOLY GAME 


* 3 FREE HALF GALLONS OF 
ATZ'S ICE CREAM 


YOU MUST PREREGISTER BEFORE APRIL 2 at 6 PM in PERSON AT SHAWNEE 
BRANCH LIBRARY, AND PIC D SF 


CONTEST WILL BE HELD AT SHAWNEE BRANCH LIBRARY 
5600 NOLL AVENUE 


HURRY! ONLY 50 SPACES AVAILABLE 


PRELIMINARY ROUND AT 9:45 FINALISTS ROUND AT 1:09 
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TO ALL PARTICIPANTS 


CONTEST WILL BE HELD AT: SHAWNEE BRANCH LIBRARY--5600 NOLL AVENUE 
ON: APRIL 7th, 1982 
PRELIMINARY ROUND AT: 9:45 


FINALISTS ROUND AT; 1:00 


GRAND PRIZE! 


DINNER FOR TWO AT ANY ATZ'S ICE CREAM SHOPPE, A MONOPOLY GAME, 
AND THREE FREE HALF GALLONS OF ICE CREAM FROM ATZ'S, 


OTHER PRIZESI 


BHACH FINALIST OF THE PRELIMINARY GAMES WILL WIN ONE FREE HALF GALLON 
OF ATZ'S ICE CREAM, THE RUNNER UP TO THE GRAND PRIZE WINNER WILL 
ALSO WIN A MONOPOLY GAME, AND MORE (COME SEE). 


*HOUSE RULES* 


1) GAMES WILL LAST 2 (TWO) HOURS EACH, EVERY ONE WILL PLAY AT A 
GAME WITH RANDOMLY PICKED PLAYERS IN THE PRELIMINARY ROUND. 


2) THERE WILL BE AN OFFICIAL OR OFFICIALS WITH RULES AND IN ANY 
DISPUTES THEIR JUDGEMENT WILL BE FINAL! 


3) THE GAMES WILL BE PLAYED ACCORDING TO THE RULES GIVEN BY 
PARKER BROTHERS 


4) EACH FINALIST WILL BE ASKED TO COME TO THE FINALISTS ROUND 
IN THE AFTERNOON, IF A FINALIST IS NOT ABLE TO COME, NO 
SUBSTITUTING WILL BE MADE. 


5) WHEN GAMES ARE IN SESSION, FAMILY AND FRIENDS MAY WATCH FROM 
DESIGNATED AREAS, THEY SHOULD BE QUIET AND NOT MAKE REMARKS. 
*AGAIN ALL JUDGEMENTS OF WATCHING PERSONS STAYING OR BEING ASKED 
TO LEAVE FROM OUR OFFICIALS WILL BE FINALI* PLAYERS ALSO SHOULD 
ACT IN A MANNER BECOMING GOOD SPORTSMANS! 


ALL RULES ARE SUBJECT TO CHANGE IF ‘NE@ESSARY AND WILL BE ANNOUNCED 
BEFORE ALL GAMES. 


AGENDA ITEM 9 
Requested Action: Information 


INTRODUCTION OF CYNTHIA WOODRUFF, CHILDREN'S SERVICES MANAGER 


Cynthia Woodruff joined the staff of the Allen County Public Library as 
Children's Services Manager in early January. Before coming to Fort 
Wayne, she served as manager of the children's area at the Meadville, 
Pennsylvania, Public Library. She has been active as a builder of 
library collections and developer of programs. She has served as 
chairperson of the Children's and Young People's Services Division of 
the Pennsylvania Library Association. She is co-editor of the Idea 
Exchange Handbook, a large compendium of ideas for youth librarians. 
She has written several successful grant applications and has been 
active as a public speaker in many settings. Her undergraduate degree 
is from the State University College of New York at Geneseo and her 
master's degree in library science is from the University of North 
Carolina at Chapel Hill. She has also studied at the University of 


Nottingham in England. 


Ms. Woodruff will be present at the Board meeting to meet the Board and 


speak briefly of her hopes and plans for Children's Services. 
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AGENDA ITEM 14 
Requested Action: Discussion 


EXECUTIVE SESSION CONCERNING PERSONNEL 


Mrs. Wilma Eck, an employee in the acquisition services department of the 
Technical Services Division, has written a letter dated 25 January 1982 

to all members of the Library Board, requesting that the Library Board 
change the policy with regard to salary classification of her position and 


other clerical positions. 


I request that the Board discuss Mrs. Eck"s letter and the issue it raises 
in executive session and that a written response from the Board be made to 
her letter. I will provide further background information and propose a 


specific written response at the time of the meeting. 


Os Members of the Library Board 
Subject: Wage classification for #2 and #3 employees 
Date: January 25, 1982 


Dear Board Member: 


i Wish to, Dring to your avvention employees elassLiied 

as #2 and #3 are hired at the same salary as those 
employees that have been in the Library sys cem Lor, years. 
The employees feel thbB policy is very unfair my They Raves 
lost their incentive and the morale is low. 


I have enclosed a letter.to you to give you anidea.of 

my background and the input I have given our Library 
System. I have also enclosed the reason they have given 
me for not being reclassified. I do not feel that I was 
fairly judged. If I was ablewto help build the Genealogy 
Collection, surely"1 should berrecognized: for doing pro- 


fessional Wok. 


Please study this letter carefully. JI do not come taveyou 
to judge me, but the policy which you are approving. Il 
hope by bringing the aj0qministration's policy to your,at- 
tention you see a need of a grading system to recognize 
the senior employee. Last year I was informed I would be 
judged on these conditions..and it would be reflected on 
this years budget, but it was not done. The senior em- 
ployec,.i£)they,can,,.are .leaving. o-Now iLSebheatime,f or 
action before more of the trained help discourage and 


leave. 


Thank. you..for your, time. .~.L know pyoupeane. because you are 
a member of the Library Board. I know you believe in 
honesty and fairness. Certainly this policy iss,unfaiks 
If my thinking is wrong, it has not been proven. you must 
De une -jUdee.. eult wyiOlemic ae upther elaboration 1 will 
gladly have a meeting with you. 
Wilma Eck (Mrs) [MY 
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RICK J. ASHTON 
DIRECTOR 


THE ALDENVCOUNT OPO BLIC LIBRARY 


900 Webster Street 
Fort Wanne, Indiana 46802 
CIDY she Rae GT 


hususe. 1081 


Rev Jou Reclessiiicat won 
From: #3 Clerk-typist 
TO: ee tibraryoassistant 


Too whom it, may.concern: 


Remven years atthe Allen ecouaey Public Library my main duties 
Sore searching tne Genealogy Collection for books we lack so we 
Peuliweou cle material to aerox,. This was the maimrsource for 
the books for the Genealogy Collection. During this time the 
work’ volume was so large that I had several helpers to oversee 
and make a report to the Head Librarian for the books to be 
Droueit in, During this vame My KO ledge for tne cCoection 
was unquestionable and I still maintain it. 


Now, two years later with the change in Administration our back 


log of Genealogy uncatalogued books has left me in a position 

to be able to buy Genealogy books without duplications. After 
ae OOks are pUrcnasca 1t 15° ny respollsioility to determine if 
the quotes we used for purchase were misquoted or if the material 
we have received has been misrepresented. I have returned many 
books for this reason and have saved the Library many dollars. At 
the time of processing these books I pass on much information I 
Seaquired at the time of seare@ning. 1 save the cataloguer time for 
stiemvaieknow that the bowk ds. an add-on, revised edition or 

family supplement, even tosthe point of supplying catalogue 


Numbers. 


My added duties along with Genealogy has been volume buying of 
useumusic and audio visuale™ come ordersuhave runrhaghner than 
BOO items and each item requires an order slip. I, ,have received 
little help, but with my experience I am able to expedite 

these orders with the minimum of time. 


P fé6el Ghat with my 125 years with the Library System and with the 
background I have been able to acquire, that my job entails much 
More Knowledge thatva clerk-typist classification. maintain that 
“ith the many dollars that I save our Library System along with 

the many responsibilities that © assume, entitle me as a #5 Library 


Ags we Gan te 


T will appreciate the time and consideration you 21iVeeme to receive 
mise classificatLon. 


i gents ule 
Uilne 

Wilma Eck 

Order Division 
Technical Services 
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RICK J ASHTON 


DIRECTOR 


September 1, 1981 


TOL oenin ia achewenarlLene Holly 
From: Luana Stanley 


YOursyOSmsuLonmmmequires duties: off a clerical nature only. Tne posi- 


tion does Nou require any cataloging responsibilities and does not 
reqummensupervision of personme) on a regular basis. I cannot 


recommenda’ a reclassificationmat= this time. 
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RICK J. ASHTON 
DIRECTOR 


THE ALLEN COUNTY PUBLIC LIBRARY 


900 Webster Street 
Fort Wayne, Indiana 46802 
(219) 424-7241 


January 28, 1982 
To the Board of Library Trustees: 
Rick J. Ashton, Director 
FINES AND MISCELLANEOUS RECEIPTS 


DECEMBER 1981 


Main Library Fines 2 Shia © 
Georgetown Branch Library 943.01 
Hessen Cassel Branch B25 a0 
Little Turtle Branch 296.20 
Pontiac Branch 18.90 
Shawnee Branch 320.63 
Tecumseh Branch 21:9'.:30 
Waynedale Branch 228.80 
Harlan Branch Sieh 
Monroeville Branch 22.00 
New Haven Branch 87.05 
Woodburn Branch 34.25 
Bookmobile #2 32.00 
Bookmobile #4 20700 
Bookmobile #5 16.00 
Bookmobile #7 15.00 2,629.34 
Rent (Tri-Alsa) 300.00 
Parking Lot Receipts (Light) 2,000.00 
Parking Lot Receipts (H & W) 2,629.90 
Copier Receipts 4077.65 
Insurance Claim 143.90 
Mileage (Ashton & Otter) Aste AS 
Subscription Fees 100.00 
Telephone Pay Station Commission 10.87 
Reserve Postals £300 
Books L74 319 
Pamphlets 20295 
Film Catalogs 21.00 
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THE ALLEN COUNTY PUBLIC LIBRARY 


900 Webster Street 
Fort Wayne, Indiana 46802 
(219) 424-7241 


January 28, 1982 


RICK J. ASHTON To the Board of Library Trustees: 
DIRECTOR 


Rick J. Ashton, Director 


SUNDRY EXPENDITURES DECEMBER 16, 1981 - JANUARY 15, 1982 


1981 
Dec. 16 Postage ZZ 4.26 
18 Postage 2127)  LOW26 
Carwash 216 3.00 
21 Postage 212, 5.88 
22 Gasoline ZT eo OZ 
29 Postage 212 4.14 
30 Postage 212i LO aE y 

1982 
Jan. 6 Postage IMD: 23 
7 Paper plates, cups, napkins 321 9714.04 
8 Punch S2 ieee 3231 
Postage 212 5.66 
10 Gasoline 2r>, 5 LOs00 
$91.97 
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ALLEN COUNTY PUBLIC LIBRARY 
LIBRARY BUILDING AND EQUIPMENT FUND 1977 
Public Library Bills January 28, 1982 


Bell & Howell Reader, 15MM Lens, 25MM Lens, 
Lens Kit Sol 656 
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February 15, 1982 


Mr. Richard G. Adams 

Senior Loan Officer 

Lincoln National Bank and Trust Co. 
116 East Berry Street 

Fort Wayne, Indiana 46802 


Dear Mr. Adams: 


Sealed bids will be received by the Board of Trustees of 
the Allen County Public Library for a temporary loan of the sum of 
$950,000.00 for the general operating fund. The Board will require 
on an in and out basis the total of $950,000.00 for operating expenses 
for the period March 1, 1982 until June 30, 1982, all dates are 
inclusive. 


Said sealed bids will be received at the regular meeting of 
said Board on February 25, 1982 at 3:00 p.m. at the Main Library, 
900 Webster Street, Fort Wayne, Indiana, at which time and place all 
bids will be opened publicly and read aloud. 


Such Public Library loan shall be made with the bidder submitting 
the lowest rate of interest on the total amount, and submitting with his 
bid an Affidavit that no collusion exists between himself and any other 
bidder for such loan. 


The Library Board reserves the right to reject any and all bids; 
it is not obligated to accept the lowest or any other bid; and may waive 
formalities in bidding. 


No bid shall be withdrawn after the opening of bids without the 
consent of the Library Board, for a period of 15 days after the date of 
receiving bids. 


Bids should be addressed to: 


Mr. Alan McMahan, President 
Board of Trustees 

Allen County Public Library 
900 Webster Street 

Box 2270 : 
Fort Wayne, Indiana 46801 


Yours very truly, 


Rick J. Ashton 
Director 
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& Copies also sent to: 


Mr. Paul E. Shaffer, President 
Fort Wayne National Bank 

110 West Berry Street 

Fort Wayne, Indiana 46802 


Mr. Donnelly P. McDonald Sr., President 
Peoples Trust and Savings Co. 

913 South Calhoun Street 

Fort Wayne, Indiana 46802 
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Mr. William G. Kemp, Executive Vice President 
Indiana Bank and Trust Co. 

915 South Clinton Street 

Fort Wayne, Indiana 46802 


(KH 
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Mr. Jay R. Powell, President 
Anthony Wayne Bank 

203 East Berry Street 

Fort Wayne, Indiana 46802 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


19 February 1982 
MEMO 
To: All Board of Library Trustees Members 


From: Rick Ashton pea Daltrw lon 


Re: 25 February Board Meeting 


The Board of Library Trustees will meet in regular session in the 
Board Room of the Main Library at 3:00 p.m. on Thursday 25 February. 
As you can see from the enclosed packet, the agenda is fairly brief. 


I look forward to seeing you next Thursday. 
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AGENDA 
Board of Library Trustees 
Allen County Public Library 
Board Meeting 
25 February 1982 
3:00 p.m., Board Room, Main Library, 
900 Webster Street, Fort Wayne, Indiana 46802 


ALLEN COUNTY 


PUBLIC LIBRARY 

900 WEBSTER STREET . Adoption of the agenda. 

FORT WAYNE, INDIANA 

46802: (219) 424-7241 . Approval of the Minutes of the 28 January 1982 Board meeting. 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


. Opening of bids and awarding of temporary loan of $950,000. 


Rie Ashton . Report of the Director: 
director a. Legislation. 
b. Action planning. 
c. Weather closings. 
aha (8huls¥cwas 


. Appointment of committees. 
. Georgetown Branch Library roof investigation. Mr. Tazian. 


. Appointment of Rick Ashton as a director of the Indiana Cooperative 
Library Services Authority, representing the Allen County Public 
& Eibeary. 


. Approval of the following salaried appointments: 
James Abbott, programmer, Telecommunication Center, Grade 3, 
$8987. 


. Approval of payment of the following bills: 

Operating Fund SUG Na32i 
Gift Fund se SAO 
Blue Cross Hospital Service #5002. 
Lincoln National Life Insurance Co. STS Taal 
United Way of Allen County Forecasting 

the Environment Seminar ZO 
PERF - OASI Division OO Riis 
Indiana and Michigan Electric Co. QeGiGr 
Indiana Employment Security Division ets 
Keye Productivity Center, Inc. 384. 


. Other business. 
. Adjournment. Following adjournment: a report on the Business and 


Technology Department by Wesley Avins, Business and Technology 
Department manager. 


AGENDA ITEM 2 
Requested Action: Approval 
MINUTES 
J BOARD OF LIBRARY TRUSTEES OF THE ALLEN COUNTY PUBLIC LIBRARY 


25 February 1982 


The Board met in regular session at the Main Library, 900 Webster Street, 
Fort Wayne, Indiana, at 3:00 p.m. on 25 February 1982. Members present were: 
Mr. Alan McMahan, Mrs. Rae Gates, Mrs. Mary Koehlinger, Mrs. Patricia Beers, 
and Mr. Zohrab Tazian. Mr. McMahan presided. 
1. Adoption of the Agenda. The Board adopted the Agenda as circulated. 
2. Approval of the Minutes of the 28 January 1982 Board meeting. The Board 

approved the minutes as circulated. 

3. Opening of bids and awarding of temporary loan of $950,000. The following 


bids were opened and read aloud: 


Indiana Bank 107/87, 
Lincoln National Bank No Bid 

d Fort Wayne National Bank ey, 
Anthony Wayne Bank ay Prime Rate 


The Board awarded the temporary loan to Indiana Bank at 10 7/82. 
4. Report of the Director. Dr. Ashton reported on the following matters: 
a. Legislation. The legislature adopted two bills directly affecting 

the Allen County Public Library during the 1982 session. House 
Bill 1296 will permit public library districts to appeal their 
property tax levies under certain conditions. House Bill 1329, 
which contains a small section pertaining exclusively to the 
Allen County Public Library, revises and corrects technical 
deficiencies in the earlier legislation which created the Allen 
County Public Library. Senate Bill 302, introduced by Senator 
Elmer MacDonald, pertaining to the payment of candidate and new 

9 employee interviewing and moving expenses for public library 
districts, did not receive a hearing in committee. The Board 


directed Dr. Ashton to pursue further information concerning the 


e 


Minutes 


2 


rejection of this bill, with a view to reintroducing it or a 
revised version of it in the next session. 
b. Action planning. With the work of the 64 action planning task 
groups well advanced, the staff expect to come to the Board with 
a series of long-range planning policy decisions in June or July. 
c. Weather closings. Because of severe weather and declared snow 
emergencies, the operations of the Allen County Public Library were 
closed all day on 1 February 1982. The Library closed early, at 
3:30 p.m. on 4 February 1982. On 5 February 1982 the Library opened 
bates at 200, noon. 
d. Other. None. 
Appointment of committees. Mr. McMahan appointed the following Board 
committees: 
Personnel: Mr. Mather, chairman, Mrs. Gates, Mrs. Beaman. 
Compensation: Mr. Mather, chairman, Mrs. Beaman, Mr. McMahan. 
Insurance: Mr. Tazian, chairman, Mrs. Beers, Mrs. Koehlinger. 
Georgetown Branch roof Tavectioationt Mr. Tazian reported favorable findings 
about materials and methods for coating and sealing the present metal roof. 
Estimates in the range of $15,000-$20,000 have been secured. Before 
determining a method, he indicated that he, Dr. Ashton, and others would 
visit sites where this method had been used on metal roofs. If this method 
appears to be appropriate, the most favorable time for application would be 
between April and June, when the metal roof is still in a contracted 
condition. Specifications for the work will be developed by Mr. Tazian, 
Dr. Ashton, and Mr. Coil. The Board adopted a resolution authorizing the 
advertisement for bids for the work, upon specifications to be developed. 


Bids are to be opened at the 25 March 1982 Board meeting. 


Minutes 
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. Appointment of Rick Ashton as a director of the Indiana Cooperative Library 


Services Authority, representing the Allen County Public Library. The Board 


approved the appointment. 


. Approval of the following salaried appointments: 


James Abbott, programmer, Telecommunication Center, Grade 3, $8987. 
The Board approved the appointment of James Abbott. 


Approval of payment of the following bills: 


Operating Fund $96,432.98 
Gift Fund 45/0596 
Blue Cross Hospital Service 4,002.00 
Lincoln National Life Insurance Co. Des e wo. 
United Way of Allen County Forecasting 

the Environment Seminar 20.00 
PERF - OASI Division LOST Zo a0 L 
Indiana and Michigan Electric Co. 9,614.60 
Indiana Employment Security Division Po L20G 
Keye Productivity Center, Inc. 384.00 


The Board approved payment of the bills as submitted. 
Other business. Dr. Ashton reported that the staff, with the help of 
consulting engineer David Mattson, have developed specifications for three 
energy conservation projects: replacement of burners in Main Library boilers; 
electrostatic water treatment equipment for the heating and cooling of water 
for the Main Library; and an automated energy management control system for 
the Main Library. He requested that the Board adopt a resolution to 
advertise for bids for these three projects, with the bids to be opened at 
the 22 April 1982 Board meeting. The Board adopted a resolution to 
advertise. 
Adjournment. The Board adjourned. 

Following adjournment a report on the Business and Technology Department 


was given by Wesley Avins, Business and Technology Department manager. 


AGENDA ITEM 6 
Requested Action: Approval 


Public Library Application for State Funds 


To: State Board of Tax Canmissioners 


The Allen County Public Library 
(legal name of library) 


900 Webster Street, P.O. Box 2270, Fort Wayne, Indiana 46801 
(address of library) 


STATE OF INDIANA, Allen COUNTY, ss: 


we hereby apply for the distribution of state funds to public libraries. 


Amount of current operating budget $ 4, 110,100 

Converted to Public Library Law of 1947 No (yes or no) 

Adopted provisions Saet th Library Law of 1947 Yes (yes or no) 
Provides free library cards for all county residents ‘es (yes or no) 
Provides library cards for a fee for all county residents No (yes or no) 


(MUST BE SIGNED BY 
MAJORITY OF LIBRARY 
BOARD MEMBERS ) 


—— 


Please return completed application by May 1, 1982, to State Board of Tax Conmmis- 
Sioners, 201 State Office Building, Indianapolis, Indiana 46204. 


LO< ALL LIBRARY DIRECTORS 
FROM: STATE BOARD OF TAX COMMISSIONERS 


DATE: MARCH 15, 1982 


IC 4-23-7-28 establishes a method for distributing state funds to 
certain library districts. On the reverse side of this page you 
will please find an application for these state funds. 


Some of the provisions of this section are: 


A library district must be subject to the provisions of 
Ic 20-13-1 or IC 20-13-24. 


The di sStrick must Suomi. ......4not larensthany Maye asa. ali 
application. 
The auditor of state shall issue the warrants .. . not 


later than August l. 


The governing body of a public library district ... may 
appropriate the funds for any purpose for which the operating 
fund revenues of the district may be used. 


A public library district that does not provide for the issu- 
ance of free library cards or for the issuance of library 
cards for a fee to all individuals who reside in the county 
in which that public library district is located, shall not 
be considered an eligible public library district. 


February 23, 1982 


915South Clinton 


Mr. Alan McMahan, President 
Fort Wayne, Indiana 46802 Board of Trustees 
Allen County Public Library 
Member FDIC 900 Webster Street 
Box 2270 
Fort Wayne, Indiana 46801 


Re: Temporary Loan to Public Library of Fort Wayne and Allen County 
Dear Mr. McMahan: 


Per Mr. Rick J. Ashton's letter dated Februray 15, 1982, we 
have been asked to bid on a temporary loan dated March 1, 1982, 
for the sum of $950,000.00 due and payable on or before 

June 30, 1982. Assuming the fully tax-free status of this 

loan and further stating that no collusion exists between 
ourselves and any other bidder, we respectfully submit our 

bid at an interest rate of 10 7/8 per cent. 


Should we become the successful bidder, we ask that you contact 
% my office directly. Also, should there be any questions 
concerning our bid, please advise. 


Very truly yours, 


{ : ; p a Z KigZ22 : . 
. ae 7 = 
~ Thomas G. Blume 

Senior Vice President 


TGB/jlh 


ANTHONY WAYNE BANK 


berry at clinton — fort wayne, ind. 46802 ph. (219) 423-3611 


Howard W Zimmerman 
Vice President 


February 19, 1982 


Mr. Alan McMahan, President 
Board of Trustees 

Allen County Public Library 
900 Webster Street 

Box 2270 

Fort Wayne, Indiana 46801 


Dear Mr. McMahan: 

In response to your letter of February 15, 1982, we respectively 
submit our bid for a temporary loan of $950,000.00 to the Board 
of Trustees of the Allen County Public Library. 


We offer an annual rate of interest at Prime on any amount 
borrowed between March 1, 1982 and June 30, 1982. 


I hereby affirm that neither I, nor any of the official staff of 
the Anthony Wayne Bank, have colluded or discussed this bid with 
any other possible bidder for this loan. 

Very truly yours, 
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FORT WAYNE NATIONAL BANK 


FORT WAYNE, INDIANA 46802 - (219) 426-0555 


February 24, 1982 


Mr. Alan McMahan, President 
Board of Trustees 

Allen County Public Library 
900 Webster Street 

P.O. box: 2270 

Fort Wayne, Indiana 46802 


Dear Sir: 


In response to the letter of Mr. Rick J. Ashton, Director, and in 
accordance with the advertisements for bids as published in the local 
newspapers, we wish to enter our bid for the temporary loan totaling 

Yd $950,000 to be used for operating expenses during the period from 
March 1, 1982 to June 30, 1982. 


This loan will be made up of loans to the Board of Trustees of Allen 
County Public Library and for the purchase of these loans totaling 
$950,000 we bid: 

Twelve Per Cent (12% Per Annum) 360-day basis 


Interest will be charged only from the date of advance to the date of 
final payment. 


We are always pleased to be able to bid on these loans and hope that 
we may be of help to you. 


Very truly yours, 


) 


“Richard R. Monn 
Vice President 
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AFFIDAVIT OF NON-COLLUSION 


STATE OF INDIANA ) gs: 
COUNTY OF ALLEN  ) ; 


Richard R. Monn, Vice President of Fort Wayne National Bank, being 
duly sworn says that no collusion exists between Fort Wayne 
National Bank and any other bidder for temporary loans of $950,000 
to the Board of Trustees of Allen County Public Library. 

Further affiant saith naught. 


Signed this 24th day of February, 1982. 


FORT WAYNE NATIONAL BANK 


ge. < 


Richard R. Monn, Vice President 


Dilth, C/A 
Subscribed and sworn to before me this ot ~ day ot Lhusahip, 
¢ 
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A resident of e457, . County. 
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2 LINCOLN NATIONAL BANK AND [RUST COMPANY 


RiIcHARD G. ADAMS 116 EAST BERRY STREET 


SENIOR VICE PRESIDENT Fe bruary peo Oy. P.O. BOX 960 
Fort WAYNE, INDIANA 46801-0960 
TELEPHONE (219) 423-6325 


Mr. Alan McMahan, President 

Board of Trustees 

Allen County Public Library 

900 Webster Street 

Box, 2290 

Fort Wayne, Indiana 46801 


Dear Mr. McMahan: 


thankeyousLou Chesinvitation LOmbidvon your 
$950,000.00 temporary loan. Unfortunately, our current 
position precludes us from taking on any more tax exempt 
) income over the next few months. We trust this will only 
be a temporary posture and that you will invite us to bid 


ObmnUGace: Loan needs. 
ways 4 


Richard G. Adams 
SenlLocviVvice President 


RGA: der 


(@ 


ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


AGENDA ITEM 5 | 

Requested Action: Presidential appointments 

Mr. McMahan intends to appoint the following Board committees. 
Personnel: Mr. Mather, chairman, Mrs. Gates, Mrs. Beaman. 
Compensation: Mr. Mather, chairman, Mrs. Beaman, Mr. McMahan. 


Insurance: Mr. Tazian, chairman, Mrs. Beers, Mrs. Koehlinger. 


@ 
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CERTIFICATE OF APPOINTMENT 
Public Library Board Member 


Hermann F. Busse Judge e The Allen Circuit 
b RES ISTE RSE ETSI SRR CIS TT Toro aad 5] oO — 
name of official title *name of appointing authority 
Sides of. “adsuncouaby Indiana, hereby certify that on the Ith 
- murucipal corporation 
November 81 Wey ; Foes J 
day of ____________, 19 _ I) have duly appointed_K- Zohrab Tazian ito 
the Allen Count Public Library Board for a term of **four years, said term to 
endethe 2st day of December 19 8 
Witness my hand and seal this-2E2 ___day of _Decembey | 19 81 


sf#inature of appointing official or attesting officer 


OATH OF OFFICE 


STATE OF INDIANA) 
: ) ss 
_ Allen COUNTY) 


pene sebedesan do hereby solemnly swear that I will support the Constitution 


name of appointee 


of the United States and the Constitution of the State of Indiana and to the best of my ability 
I will faithfully and impartially discharge the duties and accept the responsibilities ofa meme 


ber of the Library Board of the-_Allen County ______Public Library, and that I will 


observe and obey all the laws relating to said office now in force or which may hereafter be 
enacted during my term of service, so help me God. 


a — eA 
Subscribed and sworn to before me this -S>——__day of=< 
My commission expires 


(Section 9 of The Library Law of 1947 (Chapter 321, Acts of 1947, as amended by Chapter 13, Acts of 
1953 and Chapters 12 and 17, Acts of 1955) states: 
‘‘The appointing authority shall issue to each appointee a signed certifioate of appoint- 
ment. Within ten days after the receipt of the certificate of appointment, the appointee 
shall qualify for his office by taking an oath of office before any person authorized by law 
to administer the same to the effect that he will faithfully discharge his duties to the best 
of his ability, and shall file the certificate of appointment, with the oath endorsed there- 
on, with the records of the library, which shall be perserved as a public record.’’ 


¢ Judge of the Circuit Court, City Council or Board of Town Trustees, School Board, Township Advisory 
Board, County Superintendent of Schools, Board of County Commissioners. 
*¢ If to complete an unexpired term, insert the correct length of time. 


Form for Class I Libearies 
December 1956 
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CERTIFICATE OF APPOINTMENT 
Public Library Board Member 


_ Richard M. Regedanz Vice-President 
y Jack K. Dunifon ecretary of Board of Commissioners 
: name of official title *name of appointing authority 
of Allen County Indiana, hereby certify that on tne_/th 


municipal corporation 


day of@Pecember _, 19.81 "y) have duly appointed Sasa i baie to 
the Alien County __ public Library Board for a term of **four years, said term to 
Pedtiheee ho Oday of ec aoe 

Witness my hand and seal this—__2"4_day emefebbvary _ eee 


re of appointing SS eas attesting 


Z CLL fe 


OATH OF OFFICE 
STATE OF INDIANA) 


) “S35 
tbo len COUNTY) 
j,__Alan McMahan, do hereby solemnly swear that I will support the Constitution 


name of appointee 


of the United States and the Constitution of the State of Indiana and to the best of my ability 
I will faithfully and impartially discharge the duties and accept the responsibilities ofa meme 


_ ber of the Library Board of the __Allen County ____?Public Library, and that I will 


observe and obey all the laws relating to said office now in force or which may hereafter be 
enacted during my term of service, so help me God. 


signature of appointee 


Subscribed and sworn to before me this 25" _day oe 19.52, 


My commission expires 


2l2 gs 


(Section 9 of The Library Law of 1947 (Chapter 321, Acts of 1947, as amended by Chapter 13, Acts of 


1953 and Chapters 12 and 17, Acts of 1955) states: 
‘*The appointing authority shall issue to each appointee a signed certificate of appoint- 
ment. Within ten days after the receipt of the certificate of appointment, the appointee 
shall qualify for his office by taking an oath of office before any person authorized by law 
to administer the same to the effect that he will faithfully discharge his duties to the best 
of his ability, and shall file the certificate of appointment, with the oath endorsed there- 
on, with the records of the library, which shall be perserved as a public record.’’ 


* Judge of the Circuit Court, City Council or Board of Town Trustees, School Board, Township Advisory 
Board, County Superintendent of Schools, Board of County Commissioners. 
**. If to complete an unexpired term, insert the correct length of time. 


Form for Class I Libraries 
December 1956 
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AGENDA ITEM 7 
Requested Action: Appointment 


INDIANA COOPERATIVE LIBRARY 
SERVICES AUTHORITY 


1100 WEST 42nd STREET « INDIANAPOLIS, INDIANA 46208 + Phone (317) 926 -3361 


January 29, 1982 


TO: Mr. Rick Ashton, Allen Co. Public Library 
FPCM: Secretary of INCCLSA 


SUBJECT: APPOINIMENT CF DIRFECTCPRS TO INCCLSA PCARD. 


Your term as Tirecter on the INCCLSA Poard of Directors expires June 
30, 1982. Please bring this matter to the attention cf your governing 
authority in orcec thet this office may be fillec) invtime for’ the necessary 
documentation concerning the appointment to be received in cur office no 
latec than.June 30, 1°82. 


Please have the Secretary of vour Poard sign the form set out 
below, noting the neme of the person eppointec by your Boara as a Director 
of INCCLSA. Please return the form to: 


INCOLSA 
VLOG Wi. Azands otreet 
Indianapolis, Indiana 462C8 


meern War errens ean ine owe ate: tats EN ene ener Eo ee come 


CERTIFICATE 


At a meeting of the governing authority of the Allen County 


Public Library, held February 25 
1982 Rick J. Ashton was duly 


(Name of Dircctor) 
appointed a Director to the Indiana Cooperative Libracy Services Authority, 


representing ouc librecy for a three-year term, effective July 1, 1°82. 
Se hay A ci ») ; Ps 
Dplhicrer A?), 


Secretary 


Allen County Public Library 


Librcacy 
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RICK J. ASHTON 
DIRECTOR 


THE ALLEN COUNTY PUBLIC LIBRARY 


900 Webster Street 
Fort Wayne, Indiana 46802 
(219) 424-7241 


To the Board of Library Trustees: 


February 25, 1982 


Rick J. Ashton, Director 


FINES AND MISCELLANEOUS RECEIPTS 


JANUARY 1982 

Main Library Fines $3,131.46 

Georgetown Branch Library 954.65 

Hessen Cassel Branch S19 LL 

Little Turtle Branch 326.95 

Pontiac Branch 15.00 

Shawnee Branch 332.60 

Tecumseh Branch 232.00 

Waynedale Branch 288 31 

New Haven Branch 66.00 

Bookmobile #2 40.00 

Bookmobile #4 9.00 

Bookmobile #7 20.00 2,663.62 

Rent (Tri-Alsa) 300.00 

Parking Lot Receipts (Light) Zea. oz 

Parking Lot Receipts (H & W) BO32ee4 

Copier Receipts 4,475.82 

Telephone Pay Station Commission 24.84 

Subscription Fees 80.00 

Snyder Distributing Co. Commission od 

Piano Tuning Fee 20.00 

Nitz Distributors Commission 8.93 

Reserve Postals 14.00 

Books Zoos LS 

Pamphlets 14.00 

Film Catalogs 27.00 
$175,007.85 
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THE ALLEN COUNTY PUBLIC LIBRARY 


900 Webster Street 
Fort Wayne, Indiana 46802 
(219) 424-7241 


February 25, 1982 


RICK J. ASHTON 


Beh A To the Board of Library Trustees: 
Rick J. Ashton, Director 


SUNDRY EXPENDITURES JANUARY 16 -— FEBRUARY 15, 1982 


Jan. 18 Postage Din. O22 
19 Postage 242 L634 

22 Postage EADY 5.00 

27 Postage 2is2 5.42 

29 Postage ZEZ 8.87 

Feb. 1 Gasoline 215 10.00 
2 Gasoline PAIS 5.00 

4 Gasoline 215 5.00 

8 Postage 2u2 6.36 

10 Postage 212 8.30 
$61.61 
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ALLEN COUNTY PUBLIC LIBRARY 


Public Library Bills 


Creative Concepts, Inc. 


Fort Wayne Newspapers Inc. 


GIFT FUND 


February 25, 1982 


Comprehensive layouts, Stats, 
line negs, stripping and 


assembline negs 1,303 496 
Publishing full page ad 32017300 
$4,570.96 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 

46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


19, March 1982 
MEMO 
To: All Library Board Members 


From: Rick ashton -p pldtetow [on 


Re: Library Board Meeting 25 March 1982 


The Board of Library Trustees will meet in regular session in the 
board room of the Main Library at 3:00 p.m. on Thursday 25 March. 
The enclosed agenda and other supporting materials will help you 
prepare for the meeting. I look forward to seeing you Thursday. 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 
MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 
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AGENDA 
Board of Library Trustees 
Allen County Public Library 
Board Meeting 
25 March 1982 
3:00 p.m., Board Room, Main Library, 
900 Webster Street, Fort Wayne, Indiana 46802 


1. Adoption of the agenda. 


2. Approval of the Minutes of the 25 February 1982 regular Board 
meeting. 


. Approval of the financial report of 1 March 1982. 


Report of the Director. 

-wlhetLibrany and) ther flood. 

. Friends of the Allen County Public Library program, An 
Evening with George Plimpton. 

. The Library on television. 
Communication from the Cedar Creek Township Community 
Development Committee. 

peOpbers 


Georgetown Branch Library roof investigation report. Mr. Tazian. 


. Approval of application for distribution of state funds. 


. Approval of proposed amendment to agreement with Fort Wayne Cinema 
Center. 


. Approval of the following salaried appointments: 
Howard Ronald Adams, Security Supervisor, Grade 4, $10,973. 
Katherine Bormann, Mailroom Clerk, Grade 3, $8987. 
Carol Tchinski, Page, Genealogy Department, Grade 2, $7280. 
Kay Lynn Isca, Readers' Services Librarian, Grade E, $12,000. 


. Approval of payment of the following bills: 
Operating Fund 46 
Gift Fund Pas 
Blue Cross Hospital Service 00 
Lincoln National Life Insurance Co. 
PERF - OASI Division 
United States Postal Service 
Keye Productivity Center Inc. 
Indiana Vocational Technical College 
Indiana and Michigan Electric Co. 


10. Other Business. 
11. Adjournment 


Following adjournment, a report on the Government Documents and Law 
Library by John Dickmeyer, department head. 
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AGENDA ITEM 2 
Requested Action: Approval 
9 MINUTES 
BOARD OF LIBRARY TRUSTEES OF THE ALLEN COUNTY PUBLIC LIBRARY 


25 March 1982 


The Board met in regular session at the Main Library, 900 Webster Street, 
Fort Wayne, Indiana, at 3:00 p.m. on 25 March 1982. Members present were 
Mr. Alan McMahan, Mrs. Patricia Beers, Mr. George Mather, Mrs. Lu Ann Beaman, 
and Mr. Zohrab Tazian. Mr. McMahan presided. 
1. Adoption of the Agenda. The Board adopted the Agenda as circulated. 
2. Approval of the Minutes of the 25 February 1982 regular Board meeting. The 
Board approved the minutes as circulated. 
3. Approval of the financial report of 28 February 1982. The Board received 
the monthly report. 
© 4. Report of the Director. Dr. Ashton reported on the following matters: 

a. The Library and the flood. No damage to Library buildings or materials 
occurred. Staff are advising people on drying books. 

b. Friends of the Allen County Public Library program, An Evening with 
George Plimpton. On 15 April Mr. Plimpton will speak, as a gift to the 
community. Tickets are available. 

ce. The Library on television. Every Thursday morning at 6:30 a.m. a 
Library segment is seen on Channel 15's "Daybreak." 

d. Communication from the Cedar Creek Township Community Development 
Committee. The letter and response were circulated to the Board. 

e. Other. None. 

5. Georgetown Branch Library roof investigation report. Mr. Tazian reported 
delays in securing bids. Weather had prevented inspection of buildings which 
have had roof treatment similar to that proposed for Georgetown. The Board 


approved advertising for a bid opening before the next Board meeting. 


Minutes 


2 


6. Approval of application for distribution of state funds. The Board approved 


e 


10. 


1, 


and signed the Public Library Application for State Funds. 

Approval of proposed amendment to agreement with Fort Wayne Cinema Center. 
In addition to the dates already agreed upon, the Cinema Center requested 
use of the auditorium on eight nights and Sunday afternoons, beginning 

21 May 1982 and extending through 30 May 1982, for the purpose of showing 
a series of American independent films. The Board approved the amendment 


to the agreement. 


. Approval of the following salaried appointments: 


Howard Ronald Adams, Security Supervisor, Grade 4, $10,973. 
Katherine Bormann, Mailroom Clerk, Grade 3, $8987. 

Carol Tchinski, Page, Genealogy Department, Grade 2, $7280. 
Kay Lynn Isca, Readers' Services Librarian, Grade E, $12,000. 


The Board approved the four salaried appointments. 


. Approval of payment of the following bills: 


Operating Fund S94, 675.46 
Gift Fund Sas es: 
Blue Cross Hospital Service 4,136.00 
Lincoln National Life Insurance Company 2 1 B® OF 
PERF - OASI Division 103699. 07 
United States Postal Service 2,000.00 
Keye Productivity Center Inc. 96 .00 
Indiana Vocational Technical College 45.00 
Indiana and Michigan Electric Company LO POTS 294 


The Board approved payment of the bills as submitted. 

Other Business. A joint promotional agreement between Woodburn Branch 
Library and Dairy Sweet Drive-In was approved by the Board. 

Adjournment. The Board adjourned. 

Following adjournment, a report on the Government Documents and Law Library 
was given by John Dickmeyer, department head. He then led the Board on a 


tour of the department. 


AGENDA ITEM 6 
Requested Action: Resolution to advertise for bids 


At the time of the completion of the Main Library addition in early 1981, 
several equipment purchases for the addition remained to be made. One of those 
proposed purchases was a reading machine to be used in the Talking Books 
Department located in the Main Library addition. After investigating available 
equipment and scanning the horizon for future developments in this area, the 
staff now proposes to purchase a print-to-voice reading machine for the 
department. The one successful machine now on the market, the Kurzweil Reading 
Machine, produced by Kurzweil Computer Products, a Xerox company located in 


Cambridge, Massachusetts, appears to be the one available option. 


Because of its price exceeding $30,000, it will be necessary to advertise for 
bids for the item. An open specification will be prepared, but it appears that 


no competition will be forthcoming. 


Funds for the purchase of the machine are available in the Library Building 


and Equipment Fund. 
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ALLEN COUNTY 


PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


4 
i 


Rick J. Ashton 


director 


AGENDA ITEM 7 
Requested Action: Approval of Amendment 


An agreement now in force between the Allen County Public Library and 
the Fort Wayne Cinema Center calls for Cinema Center use of the Main 
Library auditorium on Saturday evenings for the purpose of showing 
films not ordinarily available for viewing in Fort Wayne. The Fort 
Wayne Cinema Center has requested an amendment to that agreement, as 
follows: In addition to the dates already agreed upon, the Cinema 
Center requests use of the auditorium on eight nights and Sunday 
afternoons, beginning 21 May 1982 and extending through 30 May 1982, 
for the purpose of showing a series of American independent films. The 
attached letter from Mark Rozeen, president of the Fort Wayne Cinema 


Center, details the proposal. 


In view of the excellent public response to Cinema Center films during 


the past two years at the Main Library, and the fact that this request 
can be accommodated without inconvenience to other Library users, I 
recommend that the Board approve this amendment to the agreement with 


the Fort Wayne Cinema Center. 
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CINEMA CENTER * 


5 March, 1982 


Dr. Rick Ashton, Director 
Allen County Public Library 
900 Webster Street 

Fort Wayne, Indiana 46802 


Dear Rick: 
Cinema Center would like to request an amendment to our contract 


for the use of the auditorium. Specifically, we would like to 
use the auditorium on the following dates: 


Friday, May 21, 6-11 pm Thursday, May 27, 6-11 pm 
Saturday, May 22, 6-11 pm* Friday, May 28, 6-11 pi 
Sunday, May 23, 1-6 pm Saturday, May 29, 6-11 pm* 
Monday, May 24, 6-11 pm Sunday, May 30, 1-6 pm 
Tuesday, May 25, 6-11 pm 

Wednesday, May 26, 6-11 pm *Auditorium already reserved 


I realize that a request for this many dates all in a row is very 
unusual, but Cinema Center wishes to sponsor a very unusual and 
exciting project: HOLLYWON'T: A FESTIVAL OF AMERICAN INDEPENDENT 
BLEMS® 


Cinema Center would like to show 10 of the best American Independent 
feature films during the week of May 21-May 30. Our goal will be 

to screen such films as NORTHERN LIGHTS, THE WAR AT HOME, AGEE, 
IMPOSTERS, ALAMBRISTA, JOE AND MAXI, and so forth, showing each 

film twice during the week. And, in addition to the screenings, 

we will have a special lecture/discussion by independent filmmaker 
Mark Rappaport. Mark is scheduled to be in Fort Wayne on Saturday, 
May 22. 


Please let me know if we can secure these dates. If the main auditorium 

is not available, we would be happy to use the upstairs auditorium and 

to pay whatever security fee is necessary beyond the normal rental 

charge. Also, we would be honored if the Allen County Public Library 
would join Cinema Center as a co-sponsor in all publicity, and we 

would be pleased to make Mark Rappaport available to the Telecommunications 
Center for interview. 


Sincerely, 
So a I SI I a 


< 


Mark Rozeen, 
President 


BSe 
I will be out of the country from 16 March-9 April, so if we can arrange 
the dates before my departure, I would be very grateful. 


FORT WAYNE CINEMA CENTER, INC. 
114 EAST SUPERIOR STREET * FORT WAYNE, INDIANA 46802 


Member: Fort Wayne Fine Arts Foundation 
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Pres COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 16 March 1982 
MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 abt bo habuveshudte 
13233 Ewing Street 


ere ae Leo, Indiana 46765 


director 
Dear Ms. Snultz: 


Thank you for the expression of interest from the Cedar Creek Township 
Community Development Committee concerning your interest in having a 
branch library located in the Leo-Grabill-Cedarville area. I will 
bring your communication to the attention of the Board of Library 
Trustees at its meeting on 25 March. 


| & Both the Library Board and the staff of the Library are committed to 

the development of the best possible library services for all the 
people of Allen County, within the resources available to US A BLarL 
committee is presently working hard on the question of appropriate 
locations and hours of library service. The findings and 
recommendations of this committee will help the Board and administration 
of the Library plan for the future development of service. Certainly 
one of the elements of the planning will be the level of community 
interest in library services. 


Once again, I thank you for your expression of interest. Please convey 
my communication to the other people who signed the document. 


Sincerely, : 

ce) Lk; 
Rick J. Ashton’ | t _———— 
Director 


RJA/cma 


THE ALLEN COUNTY PUBLIC LIBRARY 


900 Webster Street 
Fort Wayne, Indiana 46802 
(219) 424-7241 


March 25, 1982 


To the Board of Library Trustees: 


RICK J. ASHTON 
DIRECTOR 


Rick J, Ashton. .pirector 
FINES AND MISCELLANEOUS RECEIPTS 


FEBRUARY 1982 


Main Library Fines $2,645.94 
Georgetown Branch Library 860.64 
Hessen Cassel Branch 375.60 
Little Turtle Branch PAPI ETS 
Pontiac Branch 17.00 
Shawnee Branch ZIG Oe 
Tecumseh Branch 206.00 
Waynedale Branch 246.10 
Harlan Branch 40.00 
@ Monroeville Branch 36.00 
New Haven Branch 120.75 
Woodburn Branch Boo 
Bookmobile #1 50.00 
Bookmobile #2 LOwDD 
Bookmobile #4 18.00 
Bookmobile #7 19.00 2,588.46 
Rent (Tri-Alsa) 300.00 
Copier Receipts Deeto. lo 
Parking Lot Receipts (H & W) 3,589.62 
Mileage (Ashton) 86.40 
Subscription Fees 140.00 
Telephone Pay Station Commission 29.89 
Book Bag Receipts 46.80 
Snyder Dist. Co. Commission gS BS) 
Piano Tuning Fee 10.00 
Insurance Claim 103.30 
& Books 148.90 
Reserve Postals 19.00 
Film Catalogs _APFROVED / 1 ty 11.00 
Pamphlets DIRECTOR pues 


| $14,997.94 
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THE ALLEN COUNTY PUBLIC LIBRARY 


900 Webster Street 


ON ¥ 
Wy NY Fort Wayne, Indiana 46802 


(219) 424-7241 


March 25, 1982 


RICK J. ASHTON 


ee To the Board of Library Trustees: 


Rick J. Ashton, Director 


SUNDRY EXPENDITURES FEBRUARY 16 - MARCH 15, 1982 


Feb. 17 Librarian's expense 214 17.00 
18 Postage 212 £5.07 

22 Postage VAN es 7.65 

24 Librarian's expense (Indpls.) 214 4.19 

Mar. 1 Postage 2 bee 12.40 
S540) 


DIRECTOR 


ALLEN COUNTY PUBLIC LIBRARY 


GIFT FUND 
Public Library Bills 
R. L. Barrett Store Sharp Calculator 
New Haven Belmont Store Record Player 
Judith R. Wagner Clown Pillow 


Marechez5., £982 
$16.20 
33.00 


W795 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 
MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


19 April 1982 
MEMO 


To: All Library Board Members 


From: Rick J. ashton) ay (victories 


Re: 22 April 1982 Regular Board Meeting 


The Board of Library Trustees will celebrate National Library Week at 
its regular meeting on Thursday 22 April at 3:00 p.m. at the Harlan 
Branch Library. The Harlan Branch is located on State Road 37 in 
Harlan. Parking is available behind the Branch Library. To enter 
the parking lot, drive past the Library on State Road 37, take the 
first cross street to the right, and circle around behind the Branch 
to the parking lot. 


Please feel free to attend all the scheduled National Library Week 
activities listed in the enclosed brochure. 


I look forward to seeing you on Thursday in Harlan. 


ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 
MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


19 April 1982 


AGENDA 

Board of Library Trustees 

Allen County Public Library 

Board Meeting 

ZL eAp Yd eto S2 

3:00 “pam. 

Harlan Branch Library, State Road 37, Harlan, Indiana 46/743 


1. Adoption of the agenda. 
. Approval of the Minutes of the 25 March 1982 regular Board meeting. 
. Reception of the financial report of 31 March 1982. 


» Report of the Director. 
a. Georgetown Branch Library roof specifications delays. 
b. National Library Week events. 
c. Other. 


. Approval of a resolution to advertise for an additional 
appropriation. 


. Approval of a resolution to advertise for bids for a print-to-voice 
reading machine. 


. Approval of the following salaried appointments: 
Gary Morales, Security Officer, Grade 2, $8360. 
Patricia Schmidt, Telecommunication Center Secretary, Grade 3, 
$8987. 


. Approval of payment of the following bills: 
Operating Fund $118,419.81 
Gift Fund 


LSCA -— MURL Fund 

Blue Cross Hospital Service 

Lincoln National Life Insurance Co. 
Indiana Employment Security Division 
PERF - OASI Division 

Public Employees' Retirement Fund 
Indiana Library Association 
University of Chicago 

Indiana Library Association 
Grueninger Travel Service Inc. 

Mikes Car Wash 

Indiana and Michigan Electric Co. 
Indiana Vocational Technical College 


9, Other business. 
10. Adjournment. 
Following adjournment: a tour of the Harlan Branch Library and 


demonstration of the learning computer by Beulah Tustison, Harlan 
Branch Library manager. 
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AGENDA ITEM 2 
Requested Action: Approval 
MINUTES 
BOARD OF LIBRARY TRUSTEES OF THE ALLEN COUNTY PUBLIC LIBRARY 


22 April, l93Z 


The Board met in regular session at the Harlan Branch Library, State Road 3/7, 
Harlan. ndtana,. at 75:00)p)-. mM. Onez2sApril, 19672. Members present were Mr. Alan 
McMahan, Mrs. Lu Ann Beaman, Mrs. Patricia Beers, Mrs. Mary Koehlinger, and Mr. 
George Mather. Mr. McMahan presided. 

1. Adoption of the Agenda. The Board adopted the Agenda as circulated. 

2. Approval of the Minutes of the 25 March 1982 regular Board meeting. The 
Board approved the Minutes as circulated. 

3. Reception of the financial report of 31 March 1982. The Board received the 
report. Dr. Ashton reported overall financial stability, with the staff 
keeping a close eye on supplies and expenditures. 

4, Report of the Director. Dr. Ashton reported on the following matters: 

a. Georgetown Branch Library roof specifications delays. Agreement has 
been reached on method and material, but specifications have not yet 
been prepared and advertised. Specifications will be advertised, 
with bid openings, and a contract to be awarded at the next regular 
Board meeting. 

b. National Library Week events. Authors George Plimpton and Syd Hoff 
will appear, sponsored by the Friends of the Library, and many 
other activities are going on. 

c. Other. None. 

5. Approval of a resolution to advertise for an additional appropriation. The 
Board approved advertising for an additional appropriation of $20,798.70, 
from the following additional receipts: $12,043.00, experience refund from 


Lincoln National Life; $5400, rent payment from Northeast Indiana Radio 
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Minutes 
Reading Service; $3355.70, from insurance claim for frozen pipes in the boiler 
room of the Main Library. 

6. Approval of a resolution to advertise for bids for a print-to-voice reading 
machine. The Board approved advertising for bids. 

7. Approval of the following salaried appointments: 


Gary Morales, Security Officer, Grade 2, $8360. 
Patricia Schmidt, Telecommunication Center Secretary, Grade 3, $8987. 


The Board approved the two salaried appointments. 


8. Approval of payment of the following bills: 


Operating Fund SEUSS 449 8k 
Gift Fund 169.63 
LSCA — MURL Fund 2,807.48 
Blue Cross Hospital Service fel OO 
Lincoln National Life Insurance Co. Paige! ave OEE, 
Indiana Employment Security Division 166.81 
PERF - OASI Division LOM ienO9 
Public Employees’ Retirement Fund MORO eee 
Indiana Library Association 150.00 
University of Chicago 570.00 
Indiana Library Association 88.00 
Grueninger Travel Service Inc. 450.00 
Mikes Car Wash DIU 
Indiana and Michigan Electric Co. 9,634.87 
Indiana Vocational Technical College 45.00 


The Board approved payment of the bills as submitted. 

9. Other business. The Board approved a joint promotional activity with Audio 
Visual Specialists for promotional advertisement in exchange for a prize of a 
tape recorder for the Summer Reading Program. 

10. Adjournment. The Board adjourned. 

Following adjournment: A tour of the Harlan Branch Library was led by 


Beulah Tustison, Harlan Branch Library manager. 
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AGENDA ITEM 5 
Requested Action: Resolution to advertise for additional appropriation 


NOTICE TO TAXPAYERS OF PROPOSED ADDITIONAL APPROPRIATIONS 


Notice is hereby given the taxpayers of Allen County Public Library, 
Allen County, Indiana, that the proper legal officers of said municipal 
corporation at their regular meeting place at 3:00 o'clock P.M., on the 
27th day of May, 1982, will consider the following additional appropriations 
in excess of the budget for the current year. 


OPERATING FUND AMOUNT 


2 Services Contractual 
21 Communication and Transportation 


214 Professional Meetings $4,000.00 
3 Supplies 
32 Other Supplies 
321 Other Library Supplies 6,000.00 
322 Janitors Supplies 2,000.00 


33 Coal, Fuel Oil and Gas 8,/98.70 


Total $20,798.70 
These appropriations are made from additional receipts. 


Taxpayers appearing at such meeting shall have a right to be heard thereon. 
The additional appropriations as finally made will be referred to the State 
Board of Tax Commissioners, which Board, upon receipt, will hold a further 
hearing within fifteen days at the county auditor's office of Allen County, 
Indiana, or at such other place as may be designated. At such hearing, 
taxpayers objecting to any of such additional appropriations may be heard. 
Interested taxpayers may inquire of the county auditor when and where such 
hearing will be held. 


President, Allen County Public 
Library Board 
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THE ALLEN COUNTY PUBLIC LIBRARY 


900 Webster Street 
Fort Wayne, Indiana 46802 
(219) 424-7241 


ADL ii 22,) L952 


To the Board of Library Trustees: 


Rick J. Ashton, Director 


RICK J. ASHTON 


DIRECTOR FINES AND MISCELLANEOUS RECEIPTS 
MARCH 1982 
Main Library Fines 3,210.66 
Georgetown Branch Library 2 34 
Hessen Cassel Branch 378.06 
Little Turtle Branch B29405 
Pontiac Branch 16.20 
Shawnee Branch 418.15 
Tecumseh Branch 289.45 
Waynedale Branch 2935.29 
Harlan Branch 10.00 
Monroeville Branch 20.00 
New Haven Branch 87.00 
a Woodburn Branch 17.50 
Bookmobile #2 45.00 
Bookmobile #4 34.00 
Bookmobile #7 7.00 B20 2205 
Rent (Tri-Alsa) 300.00 
Rent (NEIRRS) 5,400.00 
Copier Receipts 6,380.01 
Parking Lot Receipts (H & W) 1s phe hs Wee 
| Parking Lot Interest (Light) 72.91 
Snyder Distributing Co. Commission 14.26 
Subscription Fees 160.00 
Book Bag Receipts 45.60 
Subscription Refuhd - Ocular 18.00 
Mileage - Ashton 126.92 
Piano Fees 40.00 
Video Tape Receipts 303.83 
Damaged Film 216.98 
Telephone Pay Station Commission 44.04 
i.) Refund for Map 45.00 
Books 141.29 


Reserve Postals 


APPROVED) 4, 27.00 


Lia 20.40 


pagent ets DIRECTOR 


$24,196.48 
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THR ALLEN COUNTY PUBLIC LIBRARY 
RE 
Us 900 Webster Street 
Fort Wayne, Indiana 46802 
(219) 424-7241 


Zale 


April 22, 1952 


To the Board of Library Trustees: 
RICK J. ASHTON 


DIRECTOR e ° 
Rick J. Ashton, Director 


SUNDRY EXPENDITURES MARCH 16 - APRIL 15, 1982 


Mar. 28 Story Hour Supplies 321 S19 
31 Librarians expense (Chicago) 214 22 5H 

T.V. knobs 242 6.40 

Apr. 5 Hauling trash 252 7.00 


DIRECTOR 
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Public Library Bills 


Baker & Taylor Company 


ALLEN COUNTY PUBLIC LIBRARY 


LSCA - MURL FUND 


Books 


April 22, 1982 


$2,807.48 
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ALLEN COUNTY PUBLIC LIBRARY 


GIFT FUND 
Public Library Bills April 22, 1982 
NCTA-Awards Competition Entry Fee $ 60.00 
G. K. Hall & Co. Large print books - 
Georgetown 109.63 


$169.63 


DIRECTOR 


00.08 #. © 


£2.00! ed *iwedeg 06) | | : ha 


£3,008 RL 


i , vw i, 
oe 


i 


i, te ds 
5 


Desk Top Model Ill 


Domestic Price List for the Kurzweil Reading Machine 


a 


October 1, 1980 


Reading Machine with Accompanying First Year Services ________________ $29,800 FOB Cambridge 
A. Reading Machine (KRM, Model III $24,900) 
-Scanner (Optical Character Recognition System) 
-Computer (Elecronic Control Unit) 
-Operator Keyboard 
-Digital Cassettes Containing: 
*Reading Program 
*Talking Calculator 
*Talking Computer Terminal 
B. Operational Services ($4,900) 
-Training (One Person) 
-One Year Warranty (Parts and Labor) 
-Hotline for User Questions 
-Local Program Development Assistance 
-12 Months Complete Field Service 
-Installation and Testing 
-Program Software Updates for One Year 
(Cassettes and Printed Documentation) 
-Operator/Training Materials: 
*Printed and Bound 
a *In Braille 
*On Cassette 
peruicescalicr tits ear of Operation — $210 per month 
A. Service Agreement. We have Technical Engineers on call in 8 Service Centers across the U.S. 
The Agreement provides: 
-All Parts and Materials 
-Preventive Maintenance Visits 
B. Instruction for One Additional Operator/Trainer Each Year at Kurzweil’s 
Training Center in Cambridge. 
C. Continued Customer Support by Kurzweil’s Training and Education Staff. 
-Regular Contact with Each KRM Site 
-Hotline for User Questions and Feedback 
D. Software Program Improvements. 
-Our Software engineers are continually improving the reading and speaking capabilities of the KRM. 
These software changes are consolidated and copied onto cassettes which are mailed to all KRM sites. 
This enables your KRM to remain “state-of-the-art” for years to come. 


Terms 


° Net 30 days, contingent on acceptable credit rating. 

° Price applies only to 48 contiguous United States and Washington, D.C. 

° Training is conducted in Cambridge, Massachusetts. Travel expenses paid by customer. 
° On-site training available for order of more than five machines. 

° Freight and Insurance for Reading Machine: approximately $200. 


iq Discounts 
iscounts are available for order of 2 or more Reading Machines. Ask for details. 


md C¢ 33 Cambridge Parkway, Cambridge, MA 02142 (617) 864-4700 


COMPUTER 
PRODUCTS 


A Xerox Company 
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The Kurzweil Reading Machine for the blind 
Model III 


A compact system for 

converting ordinary printed material 
Binto high quality, full-word 

synthetic English speech. 
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For the blind and the visually impaired, the Kurzweil 
Reading Machine provides personal, direct access to 
printed and typewritten information. 


The KRM Model III represents a significant advance in 
reading technology. Compact size, push-button control, 
readily understood speech, automatic tracking of text, and 
the ability to read at speeds faster than human speech are 
among its many important features. 


The reading machine increases the employability and 
career potential of blind and visually impaired adults. 
Blind people in rehabilitation and vocational training 
programs, as well as in the workplace, benefit from rapid 
access to such job-related reading materials as 
professional reference documents, magazine and journal 
articles, office memoranda and correspondence. Blind 
employees using the KRM range from clerical workers to 
professionals and executives. 


The KRM has special significance for visually 
handicapped students. It enables blind college students to 
read reserve materials and books from off the library 
shelves. Visually handicapped secondary and elementary 
school students can use the KRM to keep up with reading 
assignments in mainstream classroom situations. 


By mid-1980 there were over 200 KRMs in use in more 
than 40 states, the District of Columbia, and Canada, 
Australia and England. Locations included public and 
university libraries, schools for the blind, rehabilitation 
centers, federal and state agencies, and private 
corporations. 


Pe Re eB 
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Material to be read is placed face down on the glass 
surface of the scanner. A separate, hand-sized control 
panel is then activated by the user which causes the 
reading machine to automatically locate the first line of 
text and begin scanning the page. Within a few seconds an 
electronic voice is heard reading the material. 


Reading as an Active Process: Users have at their 
command controls which readily permit them to make a 
wide range of choices about the manner in which the 
material is read. On the simplest level, they can speed up 
or slow down the reading rate and adjust the tonality of 
the voice. Through the use of 33 controls, the machine 
can perform many different reading functions according 
to the immediate personal needs of the user during the 
actual reading process. Among these are such vital 
activities as repeating the previous few lines or words, 
spelling out words which may be obscure, announcing 
punctuation and capitalization, and marking certain 
words or phrases for later reference. 


Calculator: The KRM also serves as an advanced talking 
calculator. A simple change of program tape enables it to 
perform and announce not only ordinary computations 
but complex logarithmic, trigonometric and exponential 
functions as well. (This special capability was developed 
under a grant from Seeing Eye, Inc.) 


Voice for Computers: Increasing amounts of vital 
information are transmitted by computers to video 
terminals. This information can now automatically be 
converted to speech by connecting the KRM to the 
incoming computer signals which can be monitored word 
by word, letter by letter or number by number, as the user 
requires. 


Print to Braille: The KRM is expediting the production of 
Braille material by automatically scanning and converting 
printed matter into signals used to drive Braille printers. In 
use first at the Library of Congress, Washington, D.C., and 
the Royal National Institute for the Blind, London, 
England, this adaptation of the KRM is of special interest 
to those concerned about meeting the needs of Braille 
readers for the timely conversion of printed texts to 
Braille form. 
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The Kurzweil Reading Machine is actively used in schools, 
libraries, and on the job by persons ranging in age from 
young children to retired adults. It is reading school 
textbooks, law journals, popular novels, medical books, 
daily correspondence, reference materials; in short, 
reading whatever users require whenever they need it. (A 
complete list of KRM locations is available upon request.) 


For thousands of people this new and powerful tool for 
equal access to the printed word is opening doors to 
information—and opportunities — previously 
unobtainable. The following personal reports from across 
the country reflect the impact the KRM is having on the 
daily lives and personal aspirations of the visually 
handicapped: 


University of North Carolina, Chapel Hill, N.C.: John 
Thomas, a graduate student in public health. ‘The biggest 
advantage... is independence. | don’t have to run around 
trying to find someone to help me... . or worry about 
which books | can get on tape.” 


State Library, Albany, N.Y.: Diane Pangburn, 29 and blind 
since birth, working as a KRM instructor. “People don’t 
have to wait for a reader. There’s immediacy to this 
system. It also provides privacy. Most people are learning 
to use it in less than ten hours.” 


Addie McBryde Rehabilitation Center, Jackson, Miss.: Sam 
Gleese, 33, had been in training for a supermarket 
manager job when he became totally blind; he is now 
looking forward to the KRM helping him prepare for civil 
service tests. ‘People can really use the machine to keep 
pace with other people in their field.” 


White Plains Public Library, N.Y.: Paul Migliorelli, 15, has 
attended “sighted schools” since fifth grade. “I love to 
read. | will be able to read 250 words a minute as | 
become more experienced.” 


Baltimore Public Library, Md.: Anna Neufeldt, 62, runs a 
food concession, is responsible for purchasing, and 
supervises a staff of two. “| was afraid of computers and 
thought there was so terribly much to remember that it 
seemed impossible. But | managed the training easily and 
will use it to read bills and tape them for future 
reference.” 


Towson State University, Baltimore, Md.: Marion Lanham, 
working on a Ph.D. dissertation in organizational 
communications. “| could not have passed my doctoral 
exams without it. No reader could be asked to commit 
themselves to the 10 or 12 hours a day in the library that | 
needed at that time. It also relieves the frustration over 
not having current printed materials immediately 
available.” 


New Mexico School for the Visually Handicapped, 
Alamagordo, N.M.: Robert Romero, 18, a high school 
senior with wide interests, calls the KRM “Spock”. 
“Everything it does is totally logical. | am a very slow 
Braille reader and now | can cover text much faster. 
‘Spock’ is easy to understand and operate. | like figuring 
out why it’s doing something wrong and how to correct 
ie 


New York Institute for the Education of the Blind, Bronx, 
N.Y.: Frank Irzyk, teaches at this academic, pre-vocational 
school with 160 students, many with multiple handicaps. 
He has trained 15 students including a 16-year-old girl 
“who is a voracious reader and is enthralled by the KRM. 
She’s a poet and writer and new horizons have opened. 
She reads her own poetry and proofreads her own plays. 
She has learned to skim at 250 words a minute.” 


St. Mary’s Medical Center, Long Beach, Ca.: Era Trice, 32, 
has set up his own business and is studying psychology. “| 
had been hoping something like this would come along. | 
especially like being able to control the speed of reading, 
something that was always very hard to do with hired 
readers. I’ve been concentrating on self-help and 
management books. And now | can proof my own typing 
when | need to.” 
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The heart of the Kurzweil Reading Machine is its Optical 
Character Recognition (OCR) system, the part that scans 
and recognizes printed characters. 


The ability to read virtually any type face in any text, 
known as “omni-font’” OCR, was achieved by the Kurzweil 
Reading Machine in late 1974. It was the first omni-font 
OCR system to be developed and was by far the most 
powerful OCR ever demonstrated. The system has 
undergone very significant improvement since that time 
with considerable resources having been invested in this 
effort. It is still the only omni-font OCR system in 
existence. 


There are other machines which recognize printed 
characters, provided they are perfectly printed in one or 
a very limited number of type styles. This technology, 
known as “limited-font” OCR, is not suitable for a reading 
machine for the blind which must deal with the several 
hundred different type styles in common use and with 
print as it actually appears in books, magazines and other 
materials. 


In the KRM, a specially designed optical system scans the 
printed page and transmits the image in electronic form to 


Yh Mapeomnnenence la hf 


4 a) 
gas 


an image enhancement system. This system increases the 
contrast found on the page and brings out particular 
features that improve the recognition process. The 
enhanced image, now in digital form, is transmitted to a 
small computer contained within the reading machine 
which has unique programs to separate the image into 
discrete character forms, recognize the letters on the 
page, group the letters into words, and compute the 
pronunciation of each word. Pronunciation is 
accomplished through the use of over a thousand 
linguistic rules plus 1,500 exceptions to the rules stored in 
the computer's memory. Additionally, a stress contour 
over each sentence is computed by a set of syntactical 
rules, providing appropriate inflections in the 
pronunciation process. 


Future Modifications: Adaptability and the capacity for 
future refinements have been designed into the system. 


The machine’s ability to process information— its artificial 


intelligence —depends on computer software, which 
directs the scanner, recognizes letters and words, and 
converts print to speech. This unique software can be 
modified by using a built-in tape drive. As improvements 
in functioning are achieved through continuing research 
and field experience, new programs are provided on 
cassette tape so that they can be implemented in any 
existing model. 
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The Kurzweil Reading Machine (KRM) converts books, magazines, letters and 
reports— any ordinary printed material— into spoken English. The system reads 
several hundred different styles and most sizes of type. 


It is easy to use, requires only a few hours of familiarization with its 
electronic voice and controls, and provides for continuing interaction between 
its user and the material being read. 


é 


“...a truly major breakthrough in reading for blind people.” 


Programs for the Handicapped, U.S. Department of Health, Education and Welfare 
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1. Kurzweil Reading Machine, Model III 
General Description 


The Kurzweil Reading Machine for the blind converts 
printed materials, as found in books, magazines, 
periodicals, typewritten letters and reports, in different 
typestyles and sizes of type, to synthetic full word English 
speech which is readily understandable after a short 
period of familiarization. In addition, every Kurzweil 
Reading Machine may be used as a talking calculator and 
as a full-word, spoken output computer terminal. 


The reading machine consists of three physical units: 


A. Automatic Tracking System 

An electro-optical system automatically scans documents, 
including bound documents up to 11” by 14”, using a 
linear scanning array, Camera and X-Y mover. The 
scanning system is 21” by 19” by 8”. 

B. Control Panel 

The control panel includes push-button controls that 
enable the user to temporarily halt the machine, back up 
to hear one or more lines over again, skip forward in the 
text, locate a particular word and have that word spelled 
out, and control the scanning of different page formats, 
e.g. continuous text and columns. Controls to adjust 
volume, speech rate and pitch are included. The 
approximate size of the control panel is 10” by 9” by 2”. 
The speaker system is contained in the control panel. 


C. Electronic Control Unit 

This unit contains all electronics required to perform 
scanning, character recognition, grapheme to phoneme 
conversion and speech production functions. The 
ipproximate dimensions are 21” by 19” by 6” The electronic 
control unit also contains a digital tape cassette drive to 
load the software needed to operate the reading machine. 


2. Kurzweil Reading Machine Operations 


The three physical units are connected to one another 
with flexible cables which can be disconnected when the 
units are transported. All connecting cables will be 
provided. The electronic control unit is the only unit that 
requires an AC outlet, and will operate with ordinary 
grounded 117V, drawing no more than ten amperes of 
current. 


The Kurzweil Reading Machine was developed and is 
produced by Kurzweil Computer Products, a Xerox 
Company. The company specializes in the area of 
computer science known as Artificial Intelligence and its 
“( to the needs of the visually handicapped. 

} 


KURZWEIL 
COMPUTER 
PRODUCTS 


A Xerox Company 


3. Software Description 


All software needed to operate the reading machine, 
including the scanning, character recognition, calculator 
and speech functions will be provided under a ‘software 
use license’ for use with the reading machine. The 
software will be provided on digital cassette tapes and 
will be self-loading. 


4. Software Updates 


All improvements to the reading machine software that 
are developed will be provided on software update tapes 
for a period of one year. After the first year, software 
updates will be provided to sites with maintenance 
contracts. Each software tape will contain the complete 
reading machine software, with the improvements 
incorporated, and will replace all previous software tapes. 


5. Instructional Materials 


An instruction package of three manuals will be provided 
with each machine. The customer can select instructions 
in inkprint, Braille and/or sound recording. The instruction 
manual describes all procedures associated with the usage 
of the reading machine, including connecting and 
disconnecting the unit cables, placement of reading 
material, loading the software tapes, operation of user 
controls, routine maintenance and suggestions for 
efficient reading. 


6. Training 

Included in the purchase or lease agreement is instruction 
for one person at a training seminar in Cambridge, 
Massachusetts. Expenses are to be paid by the customer. 


For more information about the Kurzweil Reading 
Machine write or call: 


Reading Machine Department 
Kurzweil Computer Products, Inc. 
33 Cambridge Parkway 
Cambridge, Massachusetts 02142 
Telephone (617) 864-4700 
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_Computerized Reading Machine (Print to Speech) 
KURZWEIL READING MACHINE MODEL III 


SPECIFICATIONS 


- Electronically converts printed material into spoken English. 


- Automatic electro-optical tracking of text (documents up to 11" 
x 14") by a scanning camera. 


- Omni-font optical character recognition capability. 
- Controls to adjust the volume, pitch and rate of speech. 
- Memory to repeat sentences and to spell words. 
- Three physical units 
* Automatic Tracking System (Scanner) 
* Electronic Control Unit (Computer) 
* Push-button Control Panel 


- System activated by a self-loading digital tape cassette. Software 
updates provided with first year warranty and with subsequent annual 
maintenance agreements. 


- Digital tape cassette to convert Reading Machine to an advanced level 
talking calculator. 


- Instructional and user manual available in print, Braille, and sound 
recording. 


- Unit operated by normal 110-120v AC outlet, drawing no more than 10 
amperes of current. 
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NOTICE TO TAXPAYERS OF PROPOSED ADDITIONAL APPROPRIATIONS 


Notice is hereby given the taxpayers of Allen County Public Library, 
Allen County, Indiana, that the proper legal officers of said municipal 
corporation at their meeting place, Georgetown Branch Library, 6600 E. State, 
Fort Wayne, Indiana at 3:00 o'clock p.m. on the 27th day of May, 1982, will 
consider the following additional appropriations in excess of the budget for 
the current year. 


OPERATING FUND AMOUNT 


2 Services Contractual 
21 Communication and Transportation 


214 Professional Meetings $4,000.00 
3 Supplies 
32 Other Supplies 
321 Other Library Supplies 6, 000,00 
322 Janitors Supplies 2,000.00 


33 Coal, Fuel Oil and Gas 8,798.70 


Total $20,798.70 


These appropriations are made from additional receipts. 


Taxpayers appearing at such meeting shall have a right to be heard thereon. 
The additional appropriations as finally made will be referred to the State 
Board of Tax Commissioners, which Board, upon receipt, will hold a further 
hearing within fifteen days at the county auditor's office of Allen County, 
Indiana, or at such other place as may be designated. At such hearing, 
taxpayers objecting to any of such additional appropriations may be heard. 
Interested taxpayers may inquire of the county auditor when and where such 
hearing will be held. 


Alan McMahan 
President, Allen County Public 
Library Board 


May 7, 14, 1982 
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AGENDA ITEM 3 
Requested Action: Approval 
MINUTES 
ALLEN COUNTY PUBLIC LIBRARY BID OPENING 


17 May 1982 


Opening of bids for five Library projects was held in the Board Room of the 
Main Library at 3:00 p.m. on 17 May 1982. Library representatives present were 
Rick J. Ashton, Director, Jacqueline Belschner, Financial Manager, Kenneth 
Schell, Maintenance Engineer, and David Matson, Consulting Engineer for three 
of the five projects. The following bids were opened, read aloud, and taken 
under advisement. 

For repairs to the roof of the Georgetown Branch Library building: 


Dale's Sales Agency, Huntington, Indiana, $18,722 
Melcher Roofing, Roanoke, Indiana, $28,769.47 


For a machine to convert print to voice: 
Kurzweil Computer Products, Cambridge, Massachusetts, $41,880 
For electrostatic water treatment system for the Main Library building: 
A. Hattersley and Sons, $28,400 
Industrial Piping and Engineering Corporation, $26,750 
DiVial weenlne sso 5,400 
Shambaugh and Son, Bid received after deadline, returned unopened 
New gas and oil burners for the boilers in the Main Library building: 
DeViele sinc. eo 245.20 
Power Plant Service Inc., $24,700 
Industrial Piping and Engineering, $23,276 
Poorman's Heating and Air Conditioning, $12,876 


Shambaugh and Son, Bid received after deadline, returned unopened 


Energy management system for the Main Library building: 


Johnson Controls $49,716 
Alternate: Hessen Cassel SMO .2L4 
Alternate: Waynedale $ 3,274 

Honeywell, Inc. $57,700 
Alternate: Hessen Cassel S$, 3,400 


Alternate: Waynedale $ 3,400 


%) 


fa 
Bid Opening 


Havel Brothers, Inc. 

Alternate: Hessen Cassel 

Alternate: Waynedale 

Note: If both alternates are accepted, 
deduct $2,639 


Service Electric, Inc. 
Alternate: Hessen Cassel 
Alternate: Waynedale 


NCR Corporation, Submitted a letter requesting an extension of time, 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


21 May 1982 


MEMO 
To: All Library Board Members 
From: Rick Ashton 


Re: 27 May 1982 regular Board meeting 


The Board of Library Trustees of the Allen County Public Library will 
meet in regular session on Thursday 27 May 1982 in the meeting room of 
the Georgetown Branch Library, 6600 East State Boulevard, Fort Wayne, 
at 3:00 p.m. The long-awaited awarding of a contract for repairs to 
the Georgetown roof is on the agenda, as are several other important 
items. I hope you will find the attached materials helpful in 
preparing for the meeting. 


I look forward to seeing you at Georgetown next Thursday. 


AGENDA 

Board of Library Trustees 
Allen County Public Library 
Board Meeting 


27 May 1982 
3:00) pen. 
Georgetown Branch Library, 6600 East State Boulevard, Fort Wayne, 
Indiana 46805 
ALLEN COUNTY 
PUBLIC LIBRARY 1. Adoption of the agenda. 
900 WEBSTER STREET 
“ebay ey aa . Approval of the Minutes of the 22 April 1982 regular Board meeting 
: (219) 424-7241 ‘ ; 
MAILING ADDRESS: BOX 2270 and the 17 May 1982 bid opening. 


FORT WAYNE, INDIANA 46801 
- Reception of the financial report of 30 April 1982. 


Rick J. Ashton 


director 


. Public hearing on an additional appropriation of $20,798.70. 


Adoption of an additional appropriation resolution in the amount of 
S200 G.0 « 


. Awarding of contracts for five projects: A. Georgetown Branch Library 
roof repairs. B.A machine to convert print to voice. C. Energy 
Management system for the Main Library building. D. Electrostatic 
water treatment system for the Main Library building. E. New gas- 
oil burners for the boilers in the Main Library building. 


- Report of the Director. 
Y . Friends of the Allen County Public Library booksale. 

. Bond rating change. 

. A two-year report. 

. 1982 Summer Reading Program plans 
State Board of Tax Commissioners appeals process, 
Main Library cooling tower repairs. 

. Other. 


8. Approval of a timetable for adoption of the 1983 budget. 


9. Approval of the following salaried appointment: 
Megan Stearns, Acquisitions Services Manager, Grade 7, $15,500. 


10. Approval of payment of the following bills: 
Operating Fund $139,198.29 
Gift Fund SURG ied te} 
NFLCP Mountain Region 30.00 
Blue Cross Hospital Service Ae LOD. D0 
Lincoln National Life Insurance Co. 240 LL9 
Indiana Employment Security Division 608.00 
F.W.A.C. Security Association 38.00 
PERF - OASI Division 10375302 
United States Postal Service 3,000.00 
Indiana Vocational Technical College 50.00 
Indiana and Michigan Electric Company 8,859.37 


11. Other business. 


12. Adjournment. 


2 
Agenda 


Following adjournment: A videotaped report of the first year of the Friends of 
the Allen County Public Library. 
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AGENDA ITEM 2 
Requested Action: Approval 


MINUTES 
BOARD OF LIBRARY TRUSTEES OF THE ALLEN COUNTY PUBLIC LIBRARY 


27 May 1982 


The Board met in regular session at the Georgetown Branch Library, 6600 


East State Blvd., Fort Wayne, Indiana, at 3:00 p.m. on 27 May 1982. Members 


present were Mr. Alan McMahan, Mrs. Rae Gates, Mrs. Lu Ann Beaman, Mrs. 


Mary Koehlinger, Mr. George Mather. Mr. McMahan presided. 


ike 


Jo, 


Adoption of the Agenda. The Board adopted the Agenda as circulated. 
Approval of the Minutes of the 22 April 1982 regular Board meeting and 


the 17 May 1982 bid opening. The Board approved the Minutes as circulated. 


. Reception of the financial report of 30 April 1982. The Board received the 


report. 

Public hearing on an additional appropriation of $20,798.70. Mr. McMahan 
convened the public hearing as previously advertised. No one came forward 

to speak on the appropriation. Mr. McMahan closed the hearing. 

Adoption of an additional appropriation resolution in the amount of $20,798.70. 
The Board adopted the Additional Appropriation resolution, as appended to these 


Minutes. 


. Awarding of contracts for five projects: A. Georgetown Branch Library roof 


repairs. B. A machine to convert print to voice. C. Energy management 
system for the Main Library building. D. Electrostatic water treatment 
system for the Main Library building. E. New gas-oil burners for the boilers 
in the Main Library building. 
A. Upon the recommendation of Mr. Tazian, the Board awarded the contract 
to Dale's Sales Agency in the amount of $18,722 for Georgetown Branch 


Library roof repairs. 


Z 
Minutes 


B. Upon the recommendation of Dr. Ashton, the Board awarded the 
contract to Kurzweil Computer Products, Cambridge, Massachusetts 
in the amount of $41,880, for a machine to convert print to voice. 

C. Upon the recommendation of David Matson, consulting engineer, the 
Board awarded the contract for Energy Management System to Johnson 
Controls Inc. in the total amount of $52,990, including an Alternate 
for inclusion of Hessen Cassel Branch at $3,274. 

D. Upon the recommendation of David Matson, awarding of the contract for 
for the Electrostatic Water Treatment System for the Main Library 
building was tabled until the next meeting. 

E. Upon the recommendation of David Matson, the Board awarded the contract 
for New Gas-Oil burners for the boilers in the Main Library building 
to Industrial Piping and Engineering in the amount of $23,276. 

7. Report of the Director. Dr. Ashton reported on the following matters: 

a. Friends of the Allen County Public Library booksale. The second 
booksale held 13-15 May had net proceeds of $13,200. 

b. Bond rating change. The Library's bond rating from Moody's Investor 
Service has been changed from Aaa to Aa. This action will have no 
impact at the present time. 

c. Dr. Ashton reported that he has been in the position of Director of 
the Allen County Public Library for two years, as of 1 June 1982. He 
summarized some of the major achievements of the Library during the 
past two years and thanked the Board for their help and support. 

Mr. McMahan thanked Dr. Ashton for the report and for his work with 
the Board. 

d. 1982 Summer Reading Program plans. The staff expects to enroll 7,000 


to 8,000 children in the summer reading program. At least 5,000 of these 
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3 
Minutes 


will read ten or more books. This year the Young Adults' Services 
are participating in the summer reading program. 

e. State Board of Tax Commissioners appeals process. Legislation 
adopted by the 1982 session of the Indiana General Assembly allows 
public libraries to appeal their property tax levies to the State 
Board of Tax Commissioners. Although information is incomplete at 
this time, it appears that interpretation of the new law by the 
State Board of Tax Commissioners will permit the Allen County Public 
Library to increase its revenue substantially for 1983. 

f. Main Library cooling tower repairs. Structural defects in the support 
system of the cooling tower have been corrected and air-conditioning 
is operating. Insurance will not cover the costs. 

g. Other. None. 

8. Approval of a timetable for adoption of the 1983 budget. The Board approved 
the timetable as submitted and set the work session on the budget for 6 July 
at 3:00 p.m. at the Main Library. 

9. Approval of the following salaried appointment: 

Megan Stearns, Acquisitions Services Manager, Grade 7, $15,500. 

The Board approved the appointment. 


10. Approval of payment of the following bills: 


Operating Fund $139,198.29 
Gift Fund SELAH IIs: 
NFLCP Mountain Region 30.00 
Blue Cross Hospital Service Ay LO5250 
Lincoln National Life Insurance Company 2,540.29 
Indiana Employment Security Division 608.00 
F.W.A.C. Security Association 38.00 
PERF-OASI Division LOF Ja S7UZ 
United States Postal Service 3,000.00 
Indiana Vocational Technical College 50.00 
Indiana and Michigan Electric Company BE O59 23.4 


The Board approved payment of the bills as submitted. 
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Minutes 
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Other business. None. 
Adjournment. The Board adjourned. 
Following adjournment: A videotaped report of the first year of the Friends 


of the Allen County Public Library was shown. 
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LIBRARY APPROPRIATION RESOLUTION 


WHEREAS, It has been determined that it is now necessary to appropriate more 
money than was appropriated in the annual budget for the various functions 
of the Allen County Public Library; Now, therefore: 


Sec. 1. Be it resolved by the Library Board of the Allen County Public 
Library, Allen County, Indiana, that for the expenses of the Public Library 
the following additional sums of money are hereby appropriated and for the 
purposes herein specified, subject to the laws governing the same: 


LIBRARY OPERATING FUND AMOUNT REQUESTED AMOUNT APPROPRIATED 


2 SERVICES CONTRACTUAL 
21 Communication and Transportation 


214 Professional Meetings $4,000.00 $4,000.00 
SLSUPPLIES 
32 Other Supplies 
321 Other Library Supplies 6,000.00 6,000.00 
322 Janitors Supplies 2,000.00 2,000.00 
8,798.70 


33 Coal, Fuel Oil and Gas 8,798.70 
Total $20,798.70 $20,798.70 
Presented to the Allen County Public Library Board, read in full and 


adopted this 27th day of May » 1982 , by the following aye and 


nay vote. 


Nay 


Secretary, Allen County Public Library Board 
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AGENDA ITEM 5 
Requested Action: Approval 


NOTICE TO TAXPAYERS OF PROPOSED ADDITIONAL APPROPRIATIONS 


Notice is hereby given the taxpayers of Allen County Public Library, 
Allen County, Indiana, that the proper legal officers of said municipal 
corporation at their regular meeting place at 3:00 o'clock P.M., on the 
27th day of May, 1982, will consider the following additional appropriations 
in excess of the budget for the current year. 


OPERATING FUND AMOUNT 


2 Services Contractual 
21 Communication and Transportation 


214 Professional Meetings $4,000.00 
3 Supplies 
32 Other Supplies 
321 Other Library Supplies 6,000.00 
322 Janitors Supplies 2,000.00 
33 Coal, Fuel Oil and Gas 8,798.70 
Total $20,798.70 


These appropriations are made from additional receipts. 


Taxpayers appearing at such meeting shall have a right to be heard thereon. 
The additional appropriations as finally made will be referred to the State 
Board of Tax Commissioners, which Board, upon receipt, will hold a further 
hearing within fifteen days at the county auditor's office of Allen County, 
Indiana, or at such other place as may be designated. At such hearing, 
taxpayers objecting to any of such additional appropriations may be heard. 
Interested taxpayers may inquire of the county auditor when and where such 
hearing will be held. 


President, Allen County Public 
Library Board 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


AGENDA ITEM 6A 
Requested Action: Awarding of contract 


20 May 1982 


To: Board of Library Trustees 
From: Zohrab K. Tazian 


Re: Report and recommendation on Georgetown Branch Library building 
roof repair contract 


At the bid opening on 17 May 1982, two bids for repairs to the roof of 
the Georgetown Branch Library building were received, opened, and 

read aloud. Dale's Sales Agency, Huntington, Indiana, submitted a bid 
of $18,722. Melcher Roofing, Roanoke, Indiana, submitted a bid of 
S285 10984 7k 


The bid of Dale's Sales Agency having been examined for compliance 
with all specifications and bidding requirements, meets all 
requirements. I therefore recommend that the Board of Library 
Trustees of the Allen County Public Library award a contract for 
repairs to the Georgetown Branch Library building roof to Dale's 
Sales Agency in the amount of $18,722. 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 
MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


AGENDA ITEM 6B 
Requested Action: Awarding of contract 


A RECOMMENDATION CONCERNING THE PURCHASE OF A KURZWEIL READING MACHINE 


At the bid opening on 17 May 1982, Kurzweil Computer Products, 
Cambridge, Massachusetts, submitted the only bid for a machine to 
convert print to voice for use by blind persons and other handicapped 
beacerse) [her bid@is fora total’ of S4L°S60. 1 This itotal, includes 

one reading machine for the blind, Model III, five years of all 
maintenance, general customer support, software updates, training for 
two staff persons in Cambridge, Massachusetts with all expenses to 

be paid by the vendor, and shipping and insurance charges. 


Since this bid complies with all the published specifications, and 
since Kurzweil Computer Products is the only company currently 
operating in this market, I recommend awarding of the contract. The 
funds for the purchase are available from the Library building and 


equipment fund, as equipment for the Talking Books Department located 
in the addition to the Main Library building opened in 1981. 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 
MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


AGENDA ITEMS 6C, 6D, and 6E 
Requested Actions: Awarding of contracts 


David Matson, consulting engineer, who has been hired by the Library 
as a consultant on these projects, will be present to recommend action 
to the Board in the awarding of contracts for an energy management 
system for the Main Library building, an electrostatic water treatment 
system for the Main Library building, and new gas-oil burners for the 
boilers for the Main Library building. 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 
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AGENDA ITEM 8 
Requested Action: Approval 


PROPOSED TIMETABLE FOR ADOPTION OF THE 1983 OPERATING BUDGET 


24 June Presentation of preliminary budget 
proposal by staff 


Oni Ormome Ly Board working session on budget 


Zayd Aiebl ayy Board adoption of resolution to advertise 
budget and tax rate 


ZO J ULy Advertising of budget and tax rate appears 


2 August Advertising of budget and tax rate appears 


19 August Public hearing 


26 August Board adoption of budget and tax rate and 
possible adoption of appeal resolution 
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THE ALLEN COUNTY PUBLIC LIBRARY 


INK 900 Webster Street 
y Ke Fort Wayne, Indiana 46802 
(219) 424-7241 
May 27, 1982 
To the Board of Library Trustees: 
ca Rick J. Ashton, Director 
DIRECTOR 
FINES AND MISCELLANEOUS RECEIPTS 
APRIL 1982 
Main Library Fines $3,157.50 
Georgetown Branch Library 1,086.23 
Hessen Cassel Branch 378.00 
Little Turtle Branch 441.36 
Pontiac Branch 20355 
Shawnee Branch S71 Owee 
Tecumseh Branch 241.70 
Waynedale Branch 276.40 
Harlan Branch 32.00 
Monroeville Branch 20.00 
) New Haven Branch 170.50 
2 Bookmobile #1 44.10 
Bookmobile #2 35.69 
Bookmobile #4 Za 000 
Bookmobile #5 21h 37,170.00 
Rent (Tri-Alsa) 300.00 
Parking Lot Receipts (Light) 4,000.00 
Parking Lot Receipts (H & W) 3,069.30 
Copier Receipts 6,936.71 
Subscription Fees 100.00 
Telephone Pay Station Commission 2. 0c 
Reynolds Interiors Refund 35 +00 
Snyder Distributing Co. Commission a ee! 
Nitz Distributors Commission Pore 
Video Tapes 89.50 
Mileage - Ashton Sep 
Piano Fees 30.00 
Book Refunds 10.00 
Insurance Claim 922510 
9) Reserve Postals 24.50 
Books 150.78 
Pamphlets 17.50 
Book Bags 8.00 


DIRECTOR 


$22,195.18 
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THE ALLEN COUNTY PUBLIC .LIBRARY 


900 Webster Street 
Fort Wayne, Indiana 46802 
(219) 424-7241 


May 27, 1982 


RICK J. ASHTON 
DIRECTOR 


To the Board of Library Trustees: 
Rick J. Ashton, Director 


SUNDRY EXPENDITURES APRIL 16 - MAY 15, 1982 


Apr. 19 Safety plugs 322 2.45 
Connectors 322 5.06 

20 Books 132 3.95 

27 Librarians expense (Anderson) 245 10.76 

28 Librarians expense (Nashville) 214 9755 

May 3 Librarians expense (Columbus Oh) 214 26.51 
6 Librarians expense (Nashville) 214 Sus 

10 Bid Forms 311 5.50 
Federal express 211 9.50 
b2°Prints S207, LO.56 
$91.81 
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Public Library Bills 


Michael B. Clegg 


Holiday Inn 

Telecommunications, 
Allen County Public 
Library 

Cynthia Woodruff 


Target - Northwood 


ALLEN COUNTY PUBLIC LIBRARY 
GIFT FUND 
May 27, 1982 


Genealogical Conference, Pittsburgh, 


Pa. April 22-24, 1982 $137.47 
Lodging for visiting author - Syd Hoff 110.99 
Video tape 12.00 
Librarian's expense for Syd Hoff 15.31 
Books (New Haven Branch) 37541 

$315i398 
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AGENDA 
Board of Library Trustees 

ALLEN COUNTY PUBLIC LIBRARY 

Board Meeting 

24 June 1982 

3:00 P.M., Shawnee Branch Library, 5600 Noll Avenue, Fort Wayne, 
IN 46806 


Re 


= 
¥ 


ALLEN COUNTY 1. Adoption of the agenda. 
PUBLIC LIBRARY 
900 WEBSTER STREET . Approval of the Minutes of the 27 May 1982 regular Board meeting. 


FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


. Reception of the financial report of 31 May 1982. 


. Report of the Director. 
a. Utility rate decrease. 

b. Summer Reading Program progress report. 
cwnOther. 


Rick J. Ashton 


director 


Awarding of a contract for electrostatic water treatment system 
for the Main Library building. 


. Adoption of a collection development policy for the Allen County 
Publi cyLibrary.. 


. Approval of the following salaried appointments: 
James 0. Aschliman, Waynedale Branch Assistant, Grade 4, $10,000. 
Mary F. Dennison, Circulation Department, Grade 2, $8360. 


Approval of payment of the following bills: 


Operating Fund SEO Oa 
LSCA-MURL Fund ZOO wie 
Bond and Interest Redemption Fund BUG 5951.00 
Lincoln National Life Insurance Co. 2 Df Dis0 
Indiana Employment Security Division 1,106.00 
Indiana Vocational Technical College 50.00 
PERF-OASI Division TOR 293 
United States Postal Service 100.00 
Indiana and Michigan Electric Co. i O90 sok 


Blue Cross Hospital Service 4,105.50 


9. Reception of a preliminary proposal for the 1983 Operating Budget 
and Levy. 


10. Other business. 


11. Adjournment. 
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AGENDA ITEM 2 
Requested Action: Approval 


MINUTES 
BOARD OF LIBRARY TRUSTEES OF THE ALLEN COUNTY PUBLIC LIBRARY 


24 June 1982 


The Board met in regular session at the Shawnee Branch Library, 5600 Noll 


Ave., Fort Wayne, Indiana, at 3:00 p.m. on 24 June 1982. Members present were 


Jen Wee 


Alan McMahan, Mr. George Mather, Mrs. Rae Gates, Mrs. Patricia Beers, 


Mr. Zohrab Tazian, and Mrs. Lu Ann Beaman. Mr. McMahan presided. 


iE. 


one 


Adoption of the agenda. The Board adopted the agenda as circulated. 
Approval of the Minutes of the 27 May 1982 regular Board meeting. The Board 
approved the Minutes as circulated. 

Reception of the financial report of 31 May 1982. The Board received the 
report. After extensive discussion on the Telecommunication Center's costs 
and activities, rast ieee requested detailed monthly and annual reporting 

on the Telecommunication Center, with a report due at the August Board 


meeting. 


. Report of the Director. Dr. Ashton reported on the following matters: 


a. Utility rate decrease. As a result of the efforts of bookmobile 
driver Robert Reynolds, Indiana & Michigan Electric has reduced the 
charge for the pole boxes for the bookmobile stops from $11.46 to 
$8.72 each per month. 

b. Summer Reading Program progress report. Enrollment in the Summer 
Reading Program is 6498 children, a 33% increase over 1981. 


c. Other. None. 


. Awarding of a contract for electrostatic water treatment system for the Main 


Library Building. Upon the recommendation of David Matson, Consulting 
Engineer, the Board awarded the contract to Industrial Piping and Engineering 


Corporation in the amount of $26,750 
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MINUTES 


6. 


8. 


10. 


as 


Adoption of a collection development policy for the Allen County Public 


Library. The Board adopted the collection development policy as submitted. 


. Approval of the following salaried appointments: 


James 0. Aschliman, Waynedale Branch Assistant, Grade 4, $10,000. 
Mary F. Dennison, Circulation Department, Grade 2, $8360. 


The Board approved the appointments. 


Approval of payment of the following bills: 


Operating Fund SUD ee OLayD 
LSCA-MURL Fund DON) ee 
Bond and Interest Redemption Fund BIBS De CO 
Lincoln National Life Insurance Co. Meat) aye, a)) 
Indiana Employment Security Division 1, £06, 00 
Indiana Vocational Technical College 50.00 
PERF-OASI Division LOMO oS 
United States Postal Service 100.00 
Indiana and Michigan Electric Co. i O9S eo 1 
Blue Cross Hospital Service oe LOS e0 


The Board approved payment of the bills as submitted. 
Reception of a preliminary proposal for the 1983 Operating Budget and Levy. 
The Board received the preliminary budget proposal as submitted and agreed 
to review it in detail at a special. committee session on 6 July 1982. 
Other business. Ten joint promotional activities were proposed for Board 
approval. All concerned prizes and promotions for the Summer Reading 
Program. The Board approved the proposed activities. 


Adjournment. The Board adjourned. 
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AGENDA ITEM 2 
Requested Action: Approval 
MINUTES 
BOARD OF LIBRARY TRUSTEES OF THE ALLEN COUNTY PUBLIC LIBRARY 


6 July 1982 


The Board met as a committee of the whole on Tuesday 6 July 1982 at 
3:00 p.m. in the board room of the Main Library. Members present were Mr. 
Alan McMahan, Mrs. Lu Ann Beaman, Mr. George Mather, Mrs. Patricia Beers, 
and Mr. Zohrab Tazian. Mr. McMahan presided. 

The committee session was for the purpose of reviewing the proposed 1983 
Operating Budget. After extensive review, the committee requested that 
the staff attempt to increase the budget allocation for books and other 
library materials. 

The committee agreed to give further consideration to the proposed budget 


at the 23 July 1982 regular Board meeting. 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-724] 
MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


22 June 1982 
MEMO 
To: Board of Library Trustees 


From: Rick ashton) 1p Nintoep 


Re: Reduced Electric Rate 


The Library currently operates 95 bookmobile stops where electric 
power outlets are available. Before 27 March 1981, the monthly 
charge for each of these outlets was $3.32. Beginning at that 
time, Indiana and Michigan Electric Company raised the charge to 
$11.46 per month. 


Robert Reynolds, one of the bookmobile drivers, initiated contact 
with Indiana and Michigan to try to reduce this rate. After some 
telephoning, he contacted Gene Donaghy, power engineer, who agreed 
to change the tariff under which we are charged for the bookmobile 
outlets from Tariff MS to Tariff GS. This change reduces the 
monthly service charge for each outlet from $11.46 to $8.72. 

This change will save the Library more than $3100 per year in 
charges for electricity. 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


AGENDA ITEM 5 
Requested Action: Awarding of Contract 


At the 27 May Board meeting, David Matson, consulting engineer, 
recommended that the Board table the matter of the awarding of 

a contract for the electrostatic water treatment system for the 
Main Library building, pending further investigation by him and by 
Library staff members. Accordingly, the Board tabled the matter 
until the 24 June meeting. 


Mr. Matson now recommends that the Board award the contract for 
the electrostatic water treatment system for the Main Library 
building to Industrial Piping and Engineering Corporation, the 
low bidder, for the amount of $26,750. 


AGENDA ITEM 6 

Requested Action: Adoption 

COLLECTION DEVELOPMENT POLICY 

Policy... = in Boer of its mission as a public service institution concerned 
with education, information, entertainment, and cultural enrichment of the 
community, the Allen County Public Library acquires and makes available for 
public use the largest number, highest quality, and widest range of books and 
other library materials which its resources will permit. This policy 
statement is intended to inform the public and guide the Library staff 


concerning the principles under which this major library function is performed. 


Definition of Collection Development. Collection development is the process 
by which the staff of the Library determines the overall nature, depth, and 
scope of the Library collection. Collection developmen: includes the daily 
task of selection of individual items for acquisition, but it also extends to 
planning, budget-making, and evaluation of the collection. The process 


requires the combined efforts of the entire professional staff of the Library. 


General Principles. The Library actively pursues the twin goals of contemporary 
significance and permanent value in collection development. Guided by 
a sense of responsibility to both the present and the future in adding materials 
to its collection, it attempts to maintain overall balance. It searches for 
materials which will interest current library users and materials which will 
meet the needs of members of the community who have not traditionally been 
library users. 

Materials included in the collection present all points of view on 
current and historical issues and inclusive portrayals of human experience in 
a wide variety of media and styles. The origin, background, or viewpoint of an 
author does not exclude the author's work from the collection. Partisan or 


doctrinal disapproval does not result in exclusion or removal of a work 
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from the collection. The origin, age, background, or viewpoint of a Library 


user does not deny or abridge that person's right to full use of the Library. 


Selection Tools and Criteria. Review media, basic lists of standard works, 
subject bibliographies, recommendations from members of the public, and 

other sources of information are used by Library staff in making decisions on the 
acquisition of individual items for the collection. Any of the following criteria 
may determine the inclusion or exclusion of an item: 

A. Current usefulness and public demand 

B. Permanent value 

C. Authority and competence in presentation 

D. Relationship of the item to the existing collection 

E. Relative importance in comparison with other works on the subject 

F. Physical characteristics of the item 

Generice 

The Library acquires multiple copies of items in high public demand. 

To avoid unnecessary duplication of materials, the Library attempts to 
coordinate its efforts with those of schools, colleges and universities, and 
medical institutions. 

The Library welcomes gifts of books and other materials, with the 
understanding that decisions regarding the use or other disposition of an 


item will be made in accordance with general selection criteria. 


Special Media and Subject Areas. Books and all other materials are selected 
in accordance with the tools and criteria enumerated above. Additional 
considerations guide the selection of materials in special media and special 
subject areas. In addition to books, the Library collects periodicals, 


newspapers, pamphlets, clippings, pictures, sound recordings, films, 
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videotapes, microforms, computer tapes, art prints, special materials for 
blind and handicapped readers, and other items. In every case, current 
usefulness, public demand, and potential permanent value are the most 
important criteria for selection. In the selection of expensive audiovisual 
materials, formats are chosen with consideration for format stability in 

the marketplace, material durability, and potential use. 

Several special subject collections also are developed by the Library. 

Collections for children and young adults include reference materials, 
circulating materials, and other materials in several media. Young adults and 
children are encouraged to use materials throughout the Library. 

The Indiana Collection includes books and other materials about 
Indiana and by Indiana authors. 

The Fred J. Reynolds Historic Genealogy Collection attempts to 
collect comprehensively in the fields of United States and Canadian family 
and local history. It has become the best collection of its kind in the 
Midwest. It includes a large microtext collection along with printed materials. 
It does not include manuscripts or archival material. 

In languages other than English, the Library does not maintain a 
comprehensive collection. It acquires dictionaries, language instructional 
materials, outstanding classics, and materials requested in the community. 

Paperback copies of books of high public demand are acquired in large 
numbers. Books published only in paperback are also acquired under the 
general selection criteria. 

As a selective depository for United States Government Publications, 
the Library acquires large numbers of government publications. It is also 
a regional depository for Indiana state publications. The Library actively 


attempts to acquire local government publications of local units in Allen 


County. 
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Legal reference materials are acquired to support the references in 


Burns Indiana Statutes and United States Code. 


Disposal of Material. In order to continue to develop a useful and attractive 
collection, the Library removes books and other materials which are no longer 
useful. The same criteria are used in the removal of materials as in their 
acquisition. Specific judgments may be made for one or more of the following 
reasons: 

A. Poor physical condition 

B. Obsolescence of information 

C. Insufficient public use or basic value 

D. Unnecessary duplication of multiple copies 
Items removed from the collection may be made available to the Friends of the 
Allen County Public Library for sale, with the proceeds being used to aid the 


Library, or they may be otherwise disposed of. 


Evaluation of Materials by the Public. In order to insure effective 


communication between the Library and the community concerning the range of 
ideas and information and inclusive portrayals of human experience in the 
Library collection, the Library maintains a materials evaluation procedure. 
Information concerning this procedure is made available throughout the Library 


system. 


Administration of Policy. The Director of the Library is responsible for the 
administration of this policy. Responsible participation in collection 


development activity is widely distributed throughout the professional Sila iar 
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AGENDA ITEM 9 
Requested Action: Receive proposal 
Review at length at 6 July 1982 work session. 


24 June 1982 
PROPOSED 1983 OPERATING BUDGET 


The proposed 1983 operating budget is a response to two major changes in the 
financial and procedural situation under which library budgets are adopted 


and approved. 


The financial change comes from Public Library 53, Acts of the 1982 Indiana 
General Assembly. This law permits all public library districts to appeal 
their tax levies to the State Board of Tax Commissioners under certain 
limitations. The maximum appeal amount for the Allen County Public Library 
under these limitations is approximately $750,000. We had expected that the 
appeal procedure would be tested over a period of one or two years before 
actual revenue consequences became clear. However, the State Board of Tax 
Commissioners has encouraged all public libraries to appeal for the maximum 
amounts for which they are eligible for 1983, with the understanding that 
maximum appeals will be successful. The State Board of Tax Commissioners has 
also taken the position that the amount added to the levy by appeal is a 
one-year addition, not a part of the base on which the levy in subsequent 
years will be computed. Representative William Long, chairman of the House 
Ways and Means Committee and author of Public Law 53, has stated that this 
one-year interpretation was not his intention in the drafting or passage of 
the law. He has made a commitment to introduce appropriate amendatory 
legislation in the next session. Meanwhile, this budget recommends that the 
Allen County Public Library seek the maximum appeal for 1983, with the 
understanding that an equivalent amount of money may not be available for 


1984. Although this course of action does not integrate well with the 
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2 
current efforts of the Library toward long-range operational, strategic, and 
financial planning, it is a necessary response to an ever-changing 


environment. 


The use of the appeal proceeds is detailed throughout this document. 
Assuming that the appeal will be successful, the total revenue available 
for the 1983 operating budget is $5,200,000. Without a successful appeal, 


the budget may total $4,450,000. 


On the procedural side, the State Board of Accounts has introduced new 
budget forms with a new chart of accounts. Although a somewhat awkward 
transition to these new forms is necessary, they are clearer, more logical, 
and more flexible than the previously-required forms and chart of accounts. 
The new forms group expenditures more logically than the old, provide fewer, 
broader lines, and allow for the future development of a fully functional 
budgeting and accounting system. For the 1983 budget it is sometimes 
necessary to compare previous expenditures in an apples-and-oranges way, 


but this is a minor inconvenience. 


1. Personal Services. This is the largest item of expense. Salaries and 
benefits totaling $2,927,200 account for 56% of the total budget figure. 
Increased salary totals are based on a 4% growth of the Library staff to 
make possible enhanced public services and to allow for local support of a 


portion of Talking Books services, now dependent on uncertain federal funds. 


In addition to the modest increase in staff size, the proposed budget provides 
for an average salary increase of 8% for all Library employees. Specific 


details of the salary program will be presented late in 1982, after 
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consultation with the Committee on Compensation. The Committee on 
Compensation has reviewed the proposed total figures and will make a 


recommendation concerning them. 


All the benefit items in category 120 are based on projected costs for 
maintaining present levels of benefits. Costs of these benefits will 


increase, but benefit levels will not increase. 


2. Supplies. All supply items show modest to substantial increases over 

1982 budget levels. These increases are based on continuing price escalation 
for all supply items and increased levels of activity in all areas of the 
Library. Increasingly important are supplies connected with special program 
activities. In line 223, Other Operating Supplies, for example, provision 

is made for $6000 for supplies for promotion and operation of the 1983 Summer 
Reading Program, including small prizes for all participants. Line 222, Fuel, 
Oil, and Lubricants, combines lines from the previous chart of accounts for 
gasoline and oil, other transportation expenses, and a portion of the line 
formerly entitled Coal, Fuel Oil, and Gas. The total of $56,000 in this 

line provides for continuing active use of Library vehicles, for modest price 
increases, and for bad weather. Line 241, Videotape, provides the operating 
stock of blank tape for the Telecommunication Center. A portion of this cost 
will be supported by payments from producers of public access television shows 


for tape used in their productions. 


3. Other Services and Charges. Several items in this major category reflect 
important new activities. Others are one-time expenses which take advantage 


of additional revenue. The four lines in category 310 provide for consulting 
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assistance in the initial development of automated library systems, 
engineering and architectural services for several small projects, legal 
services, and services of persons involved in public programs, staff workshops, 


and other educational activities. 


Line 321, Telephone and Telegraph, provides for a substantial increase in the 
cost of local telephone service. It provides $6000 for line charges for 
participation in the shared automated cataloging services of OCLC, Inc., the 
Online Computer Library Center, located in Columbus, Ohio. Additionally, it 
provides $21,000 for line charges for participation in LIBRIS, an automated - 
on-line acquisitions eeeren operated by Baker and Taylor, Inc., the major 
book distributor from which the Library makes a large fraction of its book 


purchases. 


Utilities, under category 350, also reflect substantial increases. The gas 

and electricity lines provide for rate increases of 15% to 20Z, based on 
present consumption levels. The energy management system recently purchased 
for the Main Library building should make a significant impact on these figures, 


but this budget proposal does not anticipate reductions in consumption. 


Line 361, Repairs to Buildings and Structures, provides for many one-time 
repair and improvement projects which are necessary throughout the system. 
Long-term spending trends have produced a backlog of these projects. In 

line 362, Repairs to Equipment, $85,000 is provided for service agreements for 
ongoing equipment commitments. This includes the mechanical operating 
equipment of the buildings, office equipment, audiovisual equipment, and 


telecommunications equipment. The remaining $48,000 in that line allows for 
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a number of one-time projects, including an experimental equipping of one 


bookmobile truck with a self-contained electrical generating unit. 


Line 371, Rental of Real Estate, provides for rent for the Woodburn 

Branch Library and possible rent for one additional branch library location in 
commercial space. Line 372, Rental of Equipment, provides for rental of a 
terminal and printer for the LIBRIS acquisitions system, photocopier leases 


and use charges, rental of equipment for programs, and other ongoing charges. 


392, Interest on Temporary Loans, is a pessimistic figure based on continued 
high interest rates and possible increased temporary borrowing to support 


increased spending levels. 


394, Transfer to Library Improvement Reserve Fund, $20,000, is a token amount 
set aside for major unanticipated repair and capital improvement startup needs. 
By the end of 1982 the balance in the Library Improvement Reserve Fund will 


be below $100,000. 


395, Bindery Services, $50,000, is a reduction of $10,000 from 1982 budget 
levels. We anticipate binding fewer paperback books, rebinding fewer children's 


books, and acquiring fewer genealogy materials in unbound form. 


396, Computer Services, $71,000, is a new budget line. It provide $48,000 
for system charges for the on-line shared cataloging system, $8000 for the 
on-line acquisitions system, $10,000 for computer services associated with 
accounting and payroll, and $5000 for computer services for new public 


services in on-line remote information retrieval. Although no immediate 
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impact is likely, these system charges may eventually be partially offset 


by personnel expense reductions. 


4, Capital Outlays. Line 440, Furniture and Equipment, contains in its 
$211,100 many one-time equipment purchases, as well as many replacements for 
existing equipment. Three computer terminals with associated hardware for 
the on-line cataloging system, replacement of two or three Library motor 
vehicles, replacement of a fifteen-year-old press in the print shop, and 
replacement of several items in the Telecommuniation Center are major items. 
Lines 451, 452, and 453, the Library books and materials lines, represent 


a 14.4% increase over 1982 budget levels. 


This budget will provide for improved Library service in several ways. 
It will permit a small expansion of the staff for immediate service 


improvements. It will support the initial steps toward an integrated 


automated library system, which will eventuate in major improvements in public 


service. It will allow for replacement of equipment, addition of equipment, 
and major building repairs. It will provide continued strong support for 
the purchase of books and other library materials. Whether the additional 
funds made available by a successful levy appeal become a permanent part of 
the Library's financial picture or not, the actions taken under the 1983 
budget will provide an important step in the continued development and 


enhancement of library service to the people of Allen County. 
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' Prescribed by State Board of Accounts 


LIBRARY BUDGET ESTIMATE 


For The Calendar Year Ending December 31, 1983 _ 


Allen County Public Library 


Library Budged For 


m No. 1 (Rev. 1982) 


Allen County 
Prepare a separate estimate for each fund. 
Total 
OPERATING FUND Items Estimate Approved 
Personal Services 
110 Salaries and Wages 
111 Salary of Librariann.... 1. ry 32> 000) | 4459255000 24 
Hae Salaky OL ASSIStan Sc cant Aw ewe Gs oc ee Fe toe cee is | 
ees ofa ie SF | mt 
Pio roalayOmuleasuren wateomeiny ths 22 le tan ac Sf ERM | = 
fi vevVAGES OlsanitOlSicagie teen. Aes... en ahi 
120 Employee Benefits 
PAE MMPlOVELS SHares re aG.eAN . wale. ole fe ye a ana 171,500 
122 Unemployment Compensation ................... 26, 000 zi 
Pe Employers Gontribution=P.E.R.Fis oe... cate ek ee 76,700 
124 Employer’s Contribution - Group Insurance ......... 98,000 
(OS See relat Os 2 ea > i ie nee 4s ae 0 | 
126.0 theneEmployee:BenelitS*-r ¢..00 . 2.422.058 coe 0 | 372,200 
130 Other Personal Services 
4a sdb ves ah UO) OES SY Wel as ae, RR I oe a A psa el 
ire -lotalkersonakoervices...).. 8.00. . ).. ee 2,927,200 
Supplies 
210 Office Supplies 
Cie OmicialuReCOrdS ay eee te, tc a ee ce Be 400 
DigrotauOnery andiPrintingssmeu se eos «uc ee eee 10,000 
Te Othen@i fice SuppIloS ieee tte eG ake Rac os | 16 , 000 26,400 | iM 
220 Operating Supplies Vs 
221 Cleaning and Sanitation Supplies ................. (eee eu) 
Do eae | OMANI Le UDIIGANTS..5 eee teks cu se. eee oe 56,000 
pos Other Operating SUppIGS swoon co. Pot e 75,000 167,000) 
230 Repair and Maintenance Supplies 
231 Building Materials and Supplies .................. 6, 000 
9o7aint anc, Painting SUDPIIGS smmieey. = 09. oe fe 700 
Pp HepalrartSac js st). eee Boke OS. ae ee : 8,000 
234 Other Repair and Maintenance Supplies............ 3,500 | 18,200 
pia seer ea Ot 15,000 
sce Shes. 2 eee nce 2, TRAGIC ae OD ee a | 15,000 
Del Otel SUDDNGS = mete eee (ee i ek, 226 , 600 
3. Other Services and Charges 
Professional Services 
J LERGONSUILNG.SC VICES ua yr ees ee 12,000 
312 Engineering and Architectural Services ............ 5,500 
Ze Beal SOViChS emnrne oo Coe el ea ee 8, 500 | ae 
SLaaGtherProfassionalservices:: aati. ell fuk oc __ 6,000 9000! 
320 Communication and Transportation ra 
Uerebolephonsiand elagraphien au tate a er Ces cohen | 77,800 | 
EL ZIPGStage PLA Me re a OP 17,000 
TC OMRAVELING EXPENSE tee treed tert ahs aoe. aoe ee 5,500 | 
a24 sProfessional Meetings saucet. ic vals aac. fee ee. _4, 000 
PZ perrelgnuancexpress 1 a se .!. Po lke a te Sol wn | 1,100 
dee? kr, ee nuEX 
Oe IN Ss PR ts ee bd eit 1055 400/" 
330 Printing and Advertising 
331 Advertising and Publication of Notices............. [ee ee 
332 Printing, Other Than Office Supplies............... 1,500| 2, /00 
340 Insurance 
eITCIGUDONUSemN Si. uc a hard. cu pe eo vhs 100 AL. 100 
342 Other Insurance 41,000 : 


a. 


3. Other Services and Charges (continued) Total 
Items Estimate Approved 
350 Utility Services 
351 GAS ies aoe. ee Cr, o,. ee ee Leis 78,000 
352: Electricityewa, on. | a LaweZ11 060 
B03. Wate tis -stenu ents: Sayiiivigh ks Renee neat ame ama ae = __5,000 ia 
354 Waste Disposal Services mon, en ee 8,000 302,000 
360 Repairs and Maintenance 
361) Buildings andiStructuresi: same). ame eee 97,000 
362 Equipments... ote seal ae oe Ce aan ee ce Gee 133,000 230,000 
370 Rentals 
371 Real Estate’: 2.8 tt ee eee OOM 
37 ZEQUIPMeNtion? nce sere ee ee ee 35, 000 52,600 | 
380 Debt Service 
381 PaymentofBonds............ a a ks Ue ; ' | 
SoZ: interest! BondS a. tee en eee ee oe ee 
390 Other leas 
391; Dues PAR, WoL. Mad ce te. eee 5,000 | 
392 Interest on: Temporary Loans’... ..... 27 ane eee | 42,000 
393 Taxes and Assessments: =.) ea ee 0 pa 47,000 | 
394 Transfer to Library Improvement Reserve 
Fund, oes Sie fe ear yes ie OR 20,000 | __20, 000 | | 
395ubindery Senvicos We Pus.) oe. nee ee 50,000 
SIO sCOMpubermOSrVi ces wn day ne 71,000 
39/ @Photosraphicn services; 4 ey et ae 3,300 | 124,300 
3. Total Other Services and Charges ......... 957,100 
4. Capital Outlays | 
A LOU ANG Fie Reece SSP e sk Steg onl) et ee On 
SZOSBUNCINGS t26) 5 geeks ae eet Ene Oe 0 eee ee ER: 1. hs Ud Os 
430 Improvements Other Than Buildings................... oh 000 | 3,000 
4401 Furniture and Equipment: mee. eee. eee ane 211,100 211,100 
450 Other Capital Outlays 
ABT BOOKS iak8 catenins Tete a i ca te ae 875,000 | __ 875,000 
452 Periodicals and Newspapers = 
453 Nonprinted Materials (Microforms & Audio: ait 
VISUALS) ee ree: coat hs thy eds ok Seen ee CMe po 
4 Total Capital Ontlaysie) een ene | 1,089,100 
Fund +E otal: a. cea) Shc oid ee aye Sas ye Le 2" | Ce a 


We hereby certify that the foregoing is true and fair estimate of the necessary expense of the 


Library for the calendar year 19___ for the purposes therein specified. 


Date this#-.*_ *" day of tee --ameeen 19 


Members of Library Board Members of Library Board 


A.E. BOYCE CO., MUNCIE, IND. 0763 


AGENDA ITEM 10 - Other Business 
Requested Action: Approval 


PROPOSED JOINT PROMOTIONAL ACTIVITIES 


Ten joint promotional activities are proposed for Board approval. These joint 
promotional activities all involve prizes for children who are participating 
in the Summer Reading Program. In every case, the cooperating organization 
would donate prizes. In return, the Library would provide recognition to 

the cooperating organization and use the donated prizes in the overall awards 


to children for participation in the program. 


The Library proposes to award to every child who reads 10 or more books during 
the program the following joint promotion-provided prizes: 


Brown's Chicken: free food coupon 
Penguin Point Restaurants: small meal coupon 
Pizza Hut: pizza bucks coupon 
McDonald's Restaurants: food coupon 
Dairy Queen Brazier Restaurants: coupon for free ice cream with food 
purchase 
Roller Dome North and South: coupon for free admission on specified dates 
Historic Fort Wayne, Inc.: discount coupon for admission 
Ice Skating Rink at Glenbrook Mall: coupon for free skate rental or admission 


The Library also proposes to award by drawing from names of children who have 
read over 30 books, at each branch, bookmobile, and the Main Library, one coupon 
to King's Island Amusement Park or Cedar Point Amusement Park, the coupon for 


admission to rides and attractions within the park. 


RICK J. ASHTON 
DIRECTOR 


9) 


THE ALLEN COUNTY PUBLIC LIBRARY 


900 Webster Street 


Fort Wayne, Indiana 46802 


(219) 424-7241 


To the Board of Library Trustees: 


FINES AND MISCELLANEOUS RECEIPTS 


Main Library Fines 


Georgetown Branch Library 


Hessen Cassel Branch 
Little Turtle Branch 
Pontiac Branch 
Shawnee Branch 
Tecumseh Branch 
Waynedale Branch 
Monroeville Branch 
New Haven Branch 
Woodburn Branch 
Bookmobile #2 
Bookmobile #4 
Bookmobile #5 
Bookmobile #7 


Rent (Tri-Alsa) 


June 24, 1982 


Rick J. Ashton, Director 


MAY 1982 


950.94 
443.40 
396.79 
24 .60 
3997 
196.90 
274.10 
32.00 
74.15 
28 .80 
40.00 
12.00 
13.10 
16.82 


Parking Lot Receipts (Light) 
Parking Lot Receipts (H & W) 


Copier Receipts 
Insurance Claim 
Book Refund 


Telephone Pay Station Commission 


Book Bag Receipts 
Subscription Fees 
Piano Fees 
Mileage - Ashton 
Books 

Reserve Postals 
Video Tapes 
Pamphlets 


DIRECTOR 


$3,003.07 


2,903.37 
300.00 
2,000.00 
hye vas yVae 
5,823.90 
2,433.60 
14.00 
11.48 
57.00 
60.00 
30.00 
95.12 
319.65 
17.00 
182.50 


pl855) 00) 


Vibe, S2l5255.95 
May Bi 
L/ aarti Xe 


Public Library Bills 


Baker & Taylor Company 


ALLEN COUNTY PUBLIC LIBRARY 
LSCA -— MURL FUND 
June 24, 1982 


Books $2,807.22 


, Bie 2? / vA 7; 
LBL Yo 


DIRECTOR 


ALLEN COUNTY PUBLIC LIBRARY 


BOND AND INTEREST REDEMPTION FUND 


Public Library Bills June 24, 1982 
Fort Wayne National Bank Bonds and coupons due 
July 1, 1982 $172,080.00 
Lincoln National Bank & Trust 
Company Bonds and coupons due 
Juby le b962 141 ,455.86 


$313,535.86 


/ 7 
— f 
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DIRECTOR 


ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


1 July 1982 


MEMO 
To: All Library Board Members 


From: Rick ety Gils hater [rn 


Re: 6 July 1982 Committee Meeting 


The Board of Library Trustees will meet as a committee of the whole 
on Tuesday 6 July 1982 at 3:00 p.m. in the board room of the Main 
Library. The committee session will be for the purpose of reviewing 
the proposed 1983 Operating Budget and Tax Levy. 


In addition to the materials provided to you before the 24 June 
regular Board meeting, I am enclosing with this note a document 
bearing a three-year comparison of 1981 expenditures, 1982 budget 
and expenditures to date, and proposed 1983 budget. At the meeting 
next Tuesday, I will have detailed information on the specific 


revenue sources and specific tax consequences of the proposed 
budget. 


I look forward to seeing you next Tuesday. 


ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 
MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


1 July 1982 


To: All Media 


HromssRick J «Ashton, Library Director 


The Board of Library Trustees of the Allen County Public Library will 
meet as a committee of the whole on Tuesday 6 July 1982 at 3:00 p.m. 
in the board room of the Main Library. The committee meeting will 


have one agenda item: review of the proposed 1983 Operating Budget 
and Tax Levy. 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


19 July 1982 


To: All Library Board Members 


From: Rick Ashton Les Degrtoew Jor 


Re: 22 July Board Meeting 


The Board of Library Trustees will meet at the Hessen Cassel Branch 
Tiprany seoeo0PEast) Paulding Road. at. (3 p.m. on Thursday 22 July 1982. 
The major item of business is two resolutions to advertise the 1983 
Bond and Interest Redemption Fund Budget, Levy, and Rate and the 1983 
Operating Budget, Levy, and Rate. Materials on both these budgets are 


enclosed, along with other material to help you prepare for the 
meeting. 


I look forward to seeing you at Hessen Cassel on Thursday. 
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ALLEN COUNTY 19 July 1982 
PUBLIC LIBRARY 
900 WEBSTER STREET | aceypa 
FORT WAYNE, INDIANA : 

46802: (219) 424-7241 Board of Library Trustees 
MAILING ADDRESS: BOX 2270 ALLEN COUNTY PUBLIC LIBRARY 
FORT WAYNE, INDIANA 46801 Board Meeting 


22 July 1982 


3:00 PM 
“Eat dbiets Hessen Cassel Branch Library, 3030 East Paulding Road, Fort Wayne, 
Indiana 46816 
1. Adoption of the Agenda. 
. Approval of the Minutes of the 24 June 1982 regular Board meeting 
and the 6 July 1982 meeting of the Committee of the Whole on the 
1983 proposed Operating Budget. 
Reception of the financial report of 30 June 1982. 
g Report of the Director. 


a. Three Rivers Festival events. 
Report on American Library Association conference. 
. Local Government Funding Study Committee Hearing. 
. Federal legislative update. 
Planning update. 
Other. 


Discussion of the proposed 1983 Operating Budget, Tax Levy, and 
Tax Rate and 1983 Bond and Interest Redemption Fund Budget, 
Tax Levy, and Tax Rate. 


Adoption of a resolution to advertise the 1983 Operating Budget, 
Levy, and Rate. 


. Adoption of a resolution to advertise the 1983 Bond and Interest 
Redemption Fund Budget, Levy, and Rate. 


Approval of contract with Johnson Controls, Inc. 
. Approval of a joint promotional activity with the Venice Restaurant. 
. Approval of the following salaried appointments: 


Lea Anne Kasner, Circulation Services, Grade 2, $8360. 
Janet Hartzell, Cataloging Services Manager, Grade 7, $18,288. 
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11. Approval of payment of the following bills: 


Operating Fund 

Library Building & Equipment Fund 
Gift Fund 

Government Training Service 

Lincoln National Life Insurance Co. 
Indiana Employment Security Division 
PERF-OASI Division 

Public Employees' Retirement Fund 
Indiana & Michigan Electric Co. 


12. Other business. 


13. Adjournment 


$105,192.14 
8,711.00 
S84 11 
140.00 
2,547.47 
738.00 
11,280.41 
10,680.90 
13,255.37 
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AGENDA ITEM 2a. 
Requested action: Approval 


MINUTES 
BOARD OF LIBRARY TRUSTEES OF THE ALLEN COUNTY PUBLIC LIBRARY 


22 July 1982 


The Board met in regular session at the Hessen Cassel Branch Library, 


3030 East Paulding Road, Fort Wayne, Indiana, at 3:00 p.m. on 22 July 1982. 


Members present were: Mr. Alan McMahan, Mrs. Lu Ann Beaman, Mrs. Rae Gates, 


Mrs. 


Mary Koehlinger, Mrs. Patricia Beers, and Mr. Zohrab Tazian. Mr. 


McMahan presided. 


‘Le 


oe 


Adoption of the Agenda. The Board adopted the agenda as circulated. 
Approval of the Minutes of the 24 June 1982 regular Board meeting and the 

6 July 1982 meeting of the Committee of the Whole on the 1983 proposed 
Operating Budget. The Board approved the Minutes as circulated. 

Reception of the financial report of 30 June 1982. The Board received the 
report. Dr. Ashton commented that spending is at a reasonable pace, except 
for a lag in the book budget, where more active spending toward the end of 


the year will prevail. 


. Report of the Director. Dr. Ashton reported on the following matters: 


a. Three Rivers Festival events. Five noon concerts and one evening 
concert were held at the Main Library. The Library presented information 
at booths at the solar energy event and the history fair which were parts 
of the Three Rivers Festival. 

b. Report on American Library Association conference. Programs and general 
information from the ALA conference held in Philadelphia 9-12 July 
indicated very serious conditions in many urban libraries. Developments 
at the Allen County Public Library, especially in the areas of publicity 
and promotion, and video activities, compare very favorably with those 


nationally. 
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c. Local Government Funding Study Committee hearing. Dr. Ashton presented 
Library-related testimony at the hearing held in Fort Wayne on 8 July. 

d. Federal legislative update. $28 billion has been included for Function 
500 in the budget resolution. Function 500 covers all federal education 
programs, and the amount to be allocated for library programs remains 
uncertain. Postal subsidies, including free matter for the blind and 
library mailing rates, are still undetermined. 

e. Planning update. Much work has been done by the staff in the last eight 
months. Results of this work will be presented at the August Board 
meeting. 

f. Other. On 11 July at 3:00 a.m., a break-in occurred at the Hessen Cassel 
Branch Library. The Library lost a television set and suffered damage 
to the back door of the building and a photocopy machine. One of the 
persons involved in the break-in was apprehended and prosecution will 
be pursued. 

Discussion of the proposed 1983 Operating Budget, Tax Levy, and Tax Rate and 
1983 Bond and Interest Redemption Fund Budget, Tax Levy, and Tax Rate. Dr. 
Ashton explained that the staff had responded to Board requests for changes in 
the proposed Operating Budget as follows: 

123 - $ 5,000 increase 

372 - $10,000 reduction 

395 - $ 5,000 reduction 

430 - $ 3,000 reduction 


440 - $ 6,450 reduction 
450 - $19,450 increase 


Adoption of a resolution to advertise the 1983 Operating Budget, Tax Levy, 
and Rate. The Board approved the advertisement of the 1983 Operating Budget, 
Levy, and Rate as proposed. 

Adoption of a resolution to advertise the 1983 Bond and Interest Redemption 
Fund Budget, Levy, and Rate. The Board approved the advertisement of the 


1983 Bond and Interest Redemption Fund Budget, Levy, and Rate as proposed. 
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8. Approval of contract with Johnson Controls, Inc. Because of an administrative 
error, the Board did not receive for consideration alternate number three of 
the Johnson bid, which provides for modification of the central processing 
unit at the Main Library to accept telephone communications from any number 
of locations. This alternate is necessary for the installation of the other 
alternate portion of the contract which the Board awarded. The Board 
approved awarding a contract to Johnson Controls, Inc. in the amount of 
S22. 2oerocemocificationsoL thercentral processing unit at the Main Library \to 
accept telephone communications. 

9. Approval of a joint promotional activity with the Venice Restaurant. The 
Board approved a joint promotional activity with the Venice Restaurant to 
support an adult reading contest to be held at the Little Turtle Branch Library. 

ry 10. Approval of the following salaried appointments: 


Lea Anne Kasner, Circulation Services, Grade 2, $8360. 
Janet Hartzell, Cataloging Services Manager, Grade 7, $18,288. 


The Board approved the two appointments. 


11. Approval of payment of the following bills: 


Operating Fund SLOS% bo 2 ibe 
Library Building & Equipment Fund Sr 200 
Gift Fund 3 LSaLL 
Government Training Service 140.00 
Lincoln National Life Insurance Company 2,547.47 
Indiana Employment Security Division 738.00 
PERF-OASI Division ee OO mee 
Public Employees' Retirement Fund 10,680.90 
Indiana & Michigan Electric Company (55, eet 


The Board approved payment of the bills as submitted. 
12. Other business. Resolution to waive performance bond requirements. Dr. 
Ashton requested adoption of the following resolution: 
The Board of Library Trustees of the Allen County Public Library 
a.) hereby waives the requirement for a performance bond for Kurzweil 


Computer Products, Inc., in performance of its contract to furnish 
a machine to translate printed material into voice. 
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After discussion, the Board adopted an amended resolution. The resolution 


was as follows: 


The Board of Library Trustees of the Allen County Public Library 
hereby waives the requirement for a performance bond for 
equipment furnished by Kurzweil Computer Products, Inc., but 
requires a performance bond for the service and software update 
portion of its contract to furnish a machine to translate 
printed material into voice. 


13. Adjournment. The Board adjourned. 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 
MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


NG 


Rick J. Ashton 


director 


AGENDA ITEM 8 
Requested Action: Approval of contract 


Additional Alternate Contract for Energy Management System with 
Johnson Controls, Inc. 


At the 27 May Board of Library Trustees meeting, the Board awarded a 
contract to Johnson Controls, Inc., in the amount of $52,990 for the 
energy management system for the Main Library and for inclusion of 
the Hessen Cassel Branch Library as a remote controlled location for 
the energy management system. Because of an administrative error, 
the Board did not receive for consideration alternate number three 

of the Johnson bid, which provides for modification of the central 
processing unit at the Main Library to accept telephone communications 
from any number of locations. This alternate is necessary for the 
installation of the other alternate portion of the contract which the 
Board awarded. 


Therefore I request that the Board award a contract to Johnson Controls, 
Inc. in the amount of $2,126 for modification of the central processing 
unit at the Main Library to accept telephone communications. The 


awarding of this additional alternate contract still leaves Johnson 
Controls as the low bidder on the project. 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


i 


Rick J. Ashton 


director 


AGENDA ITEM 9 
Requested Action: Approval 


Joint Promotional Activity, Little Turtle Branch Library and Venice 
Restaurant 


The staff of the Little Turtle Branch Library seeks approval of a 
joint promotional activity to support an adult reading contest to 
be held at the Little Turtle Branch Library. Why should kids 
have all the fun? 


For each five books read by an adult 21 years of age or over between 
9 August and 27 August, the Little Turtle Branch Library will award 
one entry in a drawing to be held at the branch on 30 August. The 
more books a participant reads, the more chances of having his or 
her name drawn. The winning entrant will receive a gift certificate 
for $20 good for a dinner at the Venice Restaurant. 


Promotion of the program will be local. Posters at the branch, in 
neighborhood stores, and at the restaurant will advertise the event. 


The staff members who accompany the winning entrant to dinner at 
the Venice Restaurant will pay for their own dinners, they say. 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


AGENDA ITEM 12 
Requested Action: Resolution to waive performance bond requirement 


In advertising for bids for a machine to translate printed material 
into voice, the Allen County Public Library used its usual form for 
bids for construction projects and major equipment purchases. This 
form requires that the successful bidder furnish a properly 
executed performance bond in the amount of 100% of the contract 
awarded. 


Kurzweil Computer Products, the only bidder on the purchase, is now 
attempting to comply with this requirement but is experiencing some 
difficulty in understanding the requirement, because there is no 
requirement in Indiana law for performance bonds relating to major 
equipment purchases. 


I have discussed this matter with Mr. Hood. Because the method of 
payment for this equipment item calls for 90% payment on delivery of 
the equipment and 10% payment on satisfactory installation and 
clearing of all punch list items, Mr. Hood is of the opinion that 
there is no risk to the Library which would require a performance 
bond. 


On the basis of this advice, I propose that the Library waive the 
requirement for a performance bond in this case. The authority to 
make this waiver was included in the original advertisement, which 
read: "The Board of Library Trustees reserves the right to reject 
any and all bids; is not obligated to accept the lowest or any 
other bid; and may waive formalities in bidding." 


This waiver will permit speedier delivery of the Kurzweil Reading 
Machine without added financial risk to the Library. 


Accordingly I propose the following resolution: 


The Board of Library Trustees of the Allen County Public 
Library hereby waives the requirement for a performance 
bond for Kurzweil Computer Products, Inc., in 
performance of its contract to furnish a machine to 
translate printed material into voice. 


<0 cub, ea ae a Nl . ne 


rw } BES) 
ti 


ra x 
Mt ' 
~cocinst bode ibe venacte (f- Y 
ae ica, | 
p uf : . n 
+ : " ovud ‘ 
. ies ‘ uae 20 
i j 
; “aoe ee ae ee eee west Batty ei eae | 


Ties ste hb eae Ae bir f (eet ( igi 4 1 4 ae ee REA * oF) ® “Ff a of ila 
weg pen ‘Trea a !) - eer ey ae GRU y laiien mei : ate? J 


He P iwi Fs Dy pp Pe ai geen th. yet AFeAT nee iat 
wre nay nm j > a5 i f Jai roy Pave hws he An 


ty 


Me Rare oT 4 Ue Seed (oo 


ras & 


) 
. 
. 
‘ 
- > 
. 
$ - 
- ~~ 
= a 
, yi 
+ ~ 
— + 
-. *.. 
a 
Py 
dy 
a = 
a 
+. 
—- a ae ae 
} - 7 : 
~( > a os b 


i & Pirie F 
ta Ae ST ORTND | Gu fi 
: : i ahah de ae sae ey bi E 2 
i ) \ Wey: rel riety; eye (vise? fry oh hie: hee Af) f 
i. 
rs sat | ‘ x Te ne fy = - : i ‘ ‘ 
4 ' eed rian -gten Sep ATT pt ny vey er oi ee 
’ , 
POA Sir awe 
} ¥ 
4 ~ 
' F ; ‘ 7 : i 
‘ a 4 q ue dig seis 'D ry Hf fat? 4 a vt 
’ s i 
Chip un faba hy jbempal 2 « ‘éves vit. , 8 a “ly 7 
| L vi SAMI 2rd Ba) ey 7 
5 ’ ; : ; 7 
OR 4 sey MEE, Megs) termaemengtan o : 
é in ‘ \ > ria e ‘ «) 
f Gi i } ee i ‘ 
i = i . ur te} F Poe 2 } 
» i = 
K ce a) : 
I : 
it ; : 
. 
e ./ 
Pay A 4 
, . 
; Tae ; j +4 : j mn te 
ij [4 
| ; eT i ‘py f va ‘ 
it / 
7 i 
ri Teen G ! fl z 
i mut 4 eat 1 eee H a 
Z 7 
‘ ‘ ‘ 
P “4 \ ay eh j / 3 es a 
; ‘ ; ‘ ~ i i 
yt have 1) Wea ta ; 
fod 7 — 
yt ew ir > Saree 
' ' 
ad 
ag 
3 
: i +) Rete yeegay at 3 aeal 
' : ct. #4 
J } Sey, i: inne 
‘- “{ | } ay | 
a j ‘ F Pb ee ria! ' (ie) y ret! 
¢ ) f ts ar “Ml 
j tg ; y* ¢ carr iar of, A Ui  egihes, 4 
» 7 r 


Fh epspige a ab a Pes : i. pit 3 


Ae SSF : 
a) wm 8 


THE ALLEN COUNTY PUBLIC LIBRARY 


900 Webster Street 
Fort Wayne, Indiana 46802 
(219) 424-7241 July 22, 1982 


To the Board of Library Trustees: 


Rick J. Ashton, Director 


RICK J. ASHTON 


DIRECTOR FINES AND MISCELLANEOUS RECEIPTS 
JUNE 1982 

Main Library Fines S2,020 see 
Georgetown Branch Library 830.47 
Hessen Cassel Branch B53 a73 
Little Turtle Branch 428.62 
Pontiac Branch 18.10 
Shawnee Branch 409.93 
Tecumseh Branch 216.00 
Waynedale Branch 262.55 
Harlan Branch 29.00 
Monroeville Branch 31.00 
New Haven Branch 86.34 

&e Woodburn Branch 79.40 
Bookmobile #1 48.62 
Bookmobile #2 55.00 
Bookmobile #5 25.00 
Bookmobile #7 ie to 2 O97 L 
Rent - Tri-Alsa (June & July) 600.00 
Copier Receipts 6,981.48 
Parking Lot Receipts (Light) 1,000.00 
Parking Lot Receipts (H & W) 4,179.28 
Insurance Claim ‘oes key 7) 
Telephone Pay Station Commission 46.50 
Mileage - Ashton 43.20 
Subscription Fees 80.00 
Piano Fees 20.00 
Book Bag Receipts 58.40 
Video Tapes 64.00 
Books | 173.56 
Reserve Postals 17.00 

2) Pamphlets 28.50 


$19,362.02 


DIREC T OR 


THE ALLEN COUNTY PUBLIC LIBRARY 


900 Webster Street 
Fort Wayne, Indiana 46802 
(219) 424-7241 


July 22, 1982 


To the Board of Library Trustees; 


RICK J. ASHTON 
DIRECTOR 


Rick J. Ashton, Director 


SUNDRY EXPENDITURES MAY 16 - JULY 15, 1982 


May 18 Budget forms OLE 7.50 
19 Fish food apa 2.99 

27 Postage 212 3.36 
June 2 Map 731 2.34 
17 Construction paper & oaktag B25 5.49 
Craft supplies 321 4.24 

Film developed 323 9.02 

21 Sodder 242 E02 
Adjustable spring hinges 242 5.00 

28 Postage az eoD 
Yarn, styrofoam balls S25 6.21 

Filter pack S21 pase ts| 

29 Gasoline 215 10.00 
July 8 Connector 242 a hts bs) 
oe 9 Orange drink Zu 5.00 
12 Balloons BZE 9.36 
$76.73 


DIRECTOR 


ALLEN COUNTY PUBLIC LIBRARY 
43 LIBRARY BUILDING AND EQUIPMENT FUND 1977 
Public Library Bills 
Aristoline me Browsing Bins 


Audio-Visual Specialists 


Corp. l6mm projector 
Lehman Electronics Turntables, cassette deck, 
speakers, amplifiers, 
headphones 


National Mill Supply, 
Ince Dehumidifiers 


ow 


July 22, 1982 


$4,845.00 


760.00 


2,293.00 


DS . 00 


$8,711.00 


aoe ta CAC ee Oo —tlog> 


DIRECTOR 


ALLEN COUNTY PUBLIC LIBRARY 


Public Library Bills 


Michael Gemmer 


Ted Roberts 


Jonnie Putt 


Michael Gemmer 


Ted Roberts 


Downtown Book Center, 
Inc. 


Diane Allen Groenert 


Michael J. Loveless 


Random House, Inc. 


United Supply Co., Inc. 


GIFT FUND 


July 22, 1982 


Services contracted for Festival 
"82 Project 


Services contracted for Festival 
"82 Project 


Performances at Harlan & Woodburn 


Services contracted for Festival 
"82 Project 


Services contracted for Festival 
"82 Project 

Spanish books 

Sign board for Festival '82 


Original music for television 
production Festival '82 


Ency. of N.American Birds 


Klean Clay, markers 


DIRECTOR 


$ 300.00 


300.00 


150.00 


200.00 


200.00 


357.82 


25.00 


50.00 


46.29 


1,555.00 


$3,184.11 


ALLEN COUNTY 
PUBLIC LIBRARY 
P00 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-724] 
MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


3 August 1982 
MEMO 


To: All Members of the Media 


From: Rick J. Ashton 
lew 


The Board of Library Trustees of the Allen County Public Library will 
meet at 3:00 p.m. Thursday 5 August in the Board Room of the Main 
Library, 900 Webster Street, Fort Wayne, Indiana 46802. 


The Board will meet in executive session to discuss the potential 
purchase of real estate. 


AGENDA ITEM 2b. 
Requested action: Approval 
MINUTES 
BOARD OF LIBRARY TRUSTEES OF THE ALLEN COUNTY PUBLIC LIBRARY 


5 August 1982 


The Board met in executive session in the Board Room of the Main Library, 
900 Webster Street, Fort Wayne, Indiana, at 3:00 p.m. Thursday, 5 August 1982. 
Members present were: Mr. Alan McMahan, Mrs. Rae Gates, Mrs. Patricia Beers, 
and Mrs. Mary Koehlinger. Mr. McMahan presided. 

The purpose of the meeting was to discuss the potential purchase of real 
eastate at the northeast corner of Washington and Ewing Streets. 

After discussion, the Board directed Dr. Ashton to gather additional 
information before pursuing the matter any further. 


The Board adjourned. 


AGENDA ITEM 2c. 
Requested action: Approval 


MINUTES 
BOARD OF LIBRARY TRUSTEES OF THE ALLEN COUNTY PUBLIC LIBRARY 


11 August 1982 


The Board met in executive session in the Board Room of the Main Library, 
900 Webster Street, Fort Wayne, Indiana, at 11:00 a.m., Wednesday, 11 August 1982. 
Members present were: Mr. Alan McMahan, Mr. Goerge Mather, Mrs. Rae Gates, 
Mrs. Patricia Beers, and Mrs. Lu Ann Beaman. Attorney Stanley Hood was also 
in attendance. Mr. McMahan presided. 

The Board discussed the potential purchase of real estate for the Library. 


The Board adjourned. 


The Board re-convened in open session at 11:45 a.m. 

The Board adopted the following resolution: That the Allen County Public 
Library tender to Standard Oil Company an offer to purchase the real estate 
owned by them at the corner of Washington and Ewing Streets for $110,000, 
contingent upon our receipt of a real estate appraisal in at least the 
amount of $110,000. 

The Board directed Mr. Hood and Dr. Ashton to prepare and execute the 
necessary documents to tender the offer. 


The Board adjourned. 


AGENDA ITEM 2d. 
Requested action: Approval 
MINUTES 
BOARD OF LIBRARY TRUSTEES OF THE ALLEN COUNTY PUBLIC LIBRARY 


19 August 1982 


The Board of Library Trustees held a public hearing in the Board Room of 
the Main Library, 900 Webster Street, Fort Wayne, Indiana, at 3:00 p.m., 
Thursday, 19 August 1982. Members present: Mrs. Lu Ann Beaman. Staff: Rick 
J. Ashton, Jacqueline Belschner. Mrs. Beaman presided. 

Mrs. Beaman announced the purpose of the hearing: To receive testimony 
from members of the public concerning the proposed 1983 Operating Budget, Levy, 
and Tax Rate; and the proposed 1983 Bond and Interest Redemption Fund Budget, 
Levy, and Tax Rate. 

Mrs. Beaman invited any interested person to speak. 

No member of the public was present at the hearing. 


Mrs. Beaman adjourned the hearing. 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


23 August 1982 


To: All Library Board Members 


From: Rick J. Ashton FY 


Re: 26 August 1982 regular Board meeting 


The Board of Library Trustees will meet for its regular monthly 
meeting in the Board Room of the Main Library, 900 Webster Street, 
at 3:00 p.m. on Thursday 26 August 1982. The enclosed material is 


intended to help you prepare for this very important Board meeting. 
I look forward to seeing you on Thursday. 
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23 August 1982 


AGENDA 

Board of Library Trustees 
ALLEN COUNTY PUBLIC LIBRARY 
26 August 1982 


3007 pam. 
ALLEN COUNTY Board Room, Main Library 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA Ad : ¢ q 
46802: (219) 424-7241 Cee coer eens 2: 
MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 Approval of Minutes. 
a. 22 July 1982 regular Board meeting. 

b. 5 August 1982 special Board meeting. 

Aaeidee t c. 11 August 1982 special Board meeting. 


d. 19 August 1982 public hearing on 1983 budget. 

Reception of the monthly financial report of 31 July 1982. 
= Report of the Director. 

a. Urban Libraries Council statistical summary. 

b. Summer Reading Program final report. 

ee, Ochen, 


Adoption of the 1983 Operating Budget, Tax Levy, and Tax Rate. 


Adoption of the 1983 Bond and Interest Redemption Fund Budget, Tax 
Levy, and Tax Rate. 


. Adoption of levy appeal resolution. 


Adoption of a resolution to advertise for an appropriation from the 
Library Improvement Reserve Fund in the amount of $265,000. 


Approval of agreement with Fort Wayne Cinema Center. 
Submission and preliminary review of the Five-Year Plan. 
. Approval of the following salaried appointments: 
Rosemary Henderson, Georgetown Branch, Grade E, $13,250. 


Carolyn Moskovites, Business and Technology, Grade 3, $8987. 


Approval of payment of the following bills: 


Operating Fund Slat, 922.02 
Gift Fund 1,140.09 
Library Building & Equipment Fund Bsn ee ao 
Grueninger Travel Service L30200 
Avis Rent A Car 106.00 
Indiana Employment Security Division 843.00 
Pamela Bieri 232.05 
> Steven Fortriede 263.64 
>) Blue Cross Hospital Service 4,138.00 


Lincoln National Life Insurance Co. De DOdGshD 
PERF-OASTI Division L/,40L.38 
United States Postal Service 3,000.00 
Indiana & Michigan Electric Company 15,029.90 
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13. Other business. 
14. Adjournment. 


15. Executive session concerning possible purchase of real estate. 


AGENDA ITEM 2 
Requested Action: Approval 


MINUTES 
BOARD OF LIBRARY TRUSTEES OF THE ALLEN COUNTY PUBLIC LIBRARY 


26 AUGUST 1982 


The Board met in regular session at the Main Library, 900 Webster Street, 

Fort Wayne, Indiana, at 3:00 p.m. on 26 August 1982. Members present were: 

Mr. Alan McMahan, Mrs. Patricia Beers, Mr. George Mather, Mrs. Lu Ann Beaman, 

Mrs. Mary Koehlinger, and Mr. Zohrab Tazian. Mr. McMahan presided. 

1. Adoption of the agenda. The Board adopted the agenda as circulated. 

2. Approval of Minutes of 22 July, 5 August, 11 August, 19.August. Mr. Tazian 
asked that the Minutes of 5 August and 11 August be corrected to read that 
he was absent at his own request in order to avoid a potential conflict of 
interest. The Board approved the Minutes with the correction. 

3. Reception of the monthly financial report of 31 July 1982. The Board 
received the report. Dr. Ashton commented that at the end of seven months 
we have spent a little over 50% of the operating budget. He indicated that 
he would report at the September meeting concerning spending for supplies. 

4, Report of the Director. Dr. Ashton reported on the following matters: 

a. Urban Libraries Council statistical summary. Dr. Ashton presented to 
the Board some comparisons for the seven Indiana libraries which 
participated in the study and for the 23 libraries serving populations 
between 200,000 and 500,000 people. 

b. Summer Reading Program final report. The 1982 Summer Reading Program 
final report was given to the Board members. 

c. Other. Dr. Ashton informed the Board of the change of meeting place 
for the next Board meeting. It will be held at the IU-PU Library, 
second floor conference room. Dr. Ashton informed the Board that 


the Kurzweil reading machine has been delivered and the $10,000 


eee 
performance bond for the service and software update portion of 
the contract has been received. Concerning the Hessen Cassel Branch 
break-in, the court has ordered the juvenile involved to make 
restitution to the Library. 

5. Adoption of the 1983 Operating Budget, Tax Levy, and Tax Rate. The Board 
adopted the 1983 Operating Budget, Tax Levy, and Tax Rate as advertised. 

6. Adoption of the 1983 Bond and Interest Redemption Fund Budget, Tax Levy, 
and Tax Rate. The Board adopted the Bond and Interest Redemption Fund Budget, 
Tax Levy, and Tax Rate as advertised. 

7. Adoption of levy appeal resolution. The Board adopted the following resolution 
in support of the petition to appeal: "Be is resolved by the Board of Library 
Trustees of the Allen County Public Library, Allen County, Indiana, that it 
is desired and deemed necessary to proceed with the proposed appeal as set 
forth in this petition.'' This appeal was in support of the following petition: 
"T hereby petition and appeal to the State Board of Tax Commissioners: For 
relief from levy limitations pursuant to IC 6-3.5-1-12, as amended by Public 
Law 53, 1982 session, Indiana General Assembly. The Allen County Public Library 
has advertised and adopted a 1983 Operating Fund levy of $4,094,862. This 
levy is necessary to support all Library operating expenses as required by 
law under IC 20-13-1, especially the provision of books and other library 
materials, the employment of librarians and other employees, and the provision 
of library facilities for public use. The adopted levy falls within the limits 
set by Public Law 53, as it is based upon the rate which the Allen County 
Public Library would have absent the appeal provided by Public Law 53, plus 
$0.05. This is the first year of the first three-year period specified under 


Publics vaw eon 


ew 
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MINUTES 
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Adoption of a resolution to advertise for an appropriation from the 
Library Improvement Reserve Fund in the amount of $265,000. The Board 


adopted the resolution to advertise for the appropriation. 


. Approval of agreement with Fort Wayne Cinema Center. The Board approved 


the agreement between the Allen County Public Library and Cinema Center, Inc. 
Submission and preliminary review of the Five-Year Plan. Dr. Ashton 
distributed to the Board members copies of a document entitled "A Five- 
Year Plan for the Allen County Public Library: Goals, Objectives, 
Decisions, and Actions." After discussion, the Board directed Dr. Ashton 
to confer with Mr. McMahan and to develop a method for the detailed 
presentation of portions of the plan to the Board for adoption over a 
period of time. 

Approval of the following salaried appointments: 


Rosemary Henderson, Georgetown Branch, Grade E, $13,250. 
Carolyn Moskovites, Business and Technology, Grade 3, $8987. 


The Board approved the two appointments. 


Approval of payment of the following bills: 


Operating Fund ST4D 922,52 
Gift Fund 1,140.09 
Library Building and Equipment Fund SRC TAM ke, 
Grueninger Travel Service 130.00 
Avis Rent A Car 106.00 
Indiana Employment Security Division 843.00 
Pamela Bieri 232305 
Steven Fortriede 263.64 
Blue Cross Hospital Service 4,138.00 
Lincoln National Life Insurance Company ZOOM. Jo 
PERF-OASI Division 17,401.38 
United States Postal Service 3,000.00 
Indiana and Michigan Electric Company 1025. 10 


The Board approved payment of the bills as submitted. 
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MINUTES 


13. Other business. Dr. Ashton reported that the Standard Oil Company has 


14. 


responded to the Library's offer for the purchase of real estate at the 
corner of Ewing Street and Washington Boulevard. The response included 
a change of the period for appraisal from 60 days to 30 days and an 
addendum requiring the inspection of underground tanks at the Library's 
expense. In addition, the Standard Oil proposal requests earnest money 
of $10,000. The Board empowered its President to proceed with the real 
estate transaction, with the advice of the Director and the Attorney. 


Adjournment. The Board adjourned. 
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AGENDA ITEM 7 
Requested action: Approval 


PETITION TO APPEAL 


ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE. INDIANA I hereby petition and appeal to the State Board of Tax Commissioners: 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 F ier £ ee ; am ie 
SORT NE IREURE Ie501 or relie rom levy limitations pursuant to IC 6-3.5-1-12, as 


amended by Public Law 53, 1982 session, Indiana General Assembly. 


Rick J. Ashton 


director 


The Allen County Public Library has advertised and adopted a 1983 
Operating Fund levy of $4,094,862. This levy is necessary to support 
all Library operating expenses as required by law under IC 20-13-1, 
especially the provision of books and other library materials, the 
employment of librarians and other employees, and the provision of 
library facilities for public use. The adopted levy falls within the 
limits set by Public Law 53, as it is based upon the rate which the 
Allen County Public Library would have absent the appeal provided by 
Public Law 53, plus- $0.05. This is the first year of the first three- 


year period specified under Public Law 53. 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 
MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


AGENDA ITEM 7 
Requested action: Approval 


PETITION TO APPEAL 


I hereby petition and appeal to the State Board of Tax Commissioners: 
For relief from pes limitations pursuant to 1G 6—-3.5—l-12,_ as 
amended by Public Law 53, 1982 session, Indiana General Assembly. 

The Allen County Public Library has advertised and adopted a 1983 
Operating Fund levy of $4,094,862. This levy is necessary to support 
all Library operating expenses as required by law under IC 20-13-1, 
especially the provision of books and other library materials, the 
employment of librarians and other employees, and the provision of 
library facilities for public use. The adopted levy falls within the 
limits set by Public Law 53, as it is based upon the rate which the 
Allen County Public Library would have absent the appeal provided by 
Public) Law o3..plus S0.05.. This is thegfirst year of *the first threeq 


year period specified under Public Law 53. 


Respectfully submitted, 


Rick J. Ashton 
Director 
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RESOLUTION IN SUPPORT OF PETITION TO APPEAL 


ALLEN COUNTY 
PUBLIC LIBRARY Be it resolved by the Board of Library Trustees of the Allen County 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 Public Library, Allen County, Indiana, that it is desired and deemed 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 , : P 
necessary to proceed with the proposed appeal as set forth in this 


Rick J. Ashton petition. 


director 


Adopted this 26th day of August, 1982. 


Patricia Beers, Secretary 


Rae Gates 


s Fi 
Attest: BEALE ; 
Pateiets Beers, Secretary 
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AGREEMENT BETWEEN THE ALLEN COUNTY PUBLIC LIBRARY AND CINEMA CENTER, INC. 


This Agreement is between the Board of Library Trustees of the Allen County 
Public Library, as Owner, and Fort Wayne Cinema Center, Inc., as Tenant, for the 
use of portions of the Owner's premises at 900 Webster Street, Fort Wayne, 
Indiana, 46802, for the purpose of the Fort Wayne Cinema Center, in association 
with the Allen County Public Library, showing a film series. 


The parties agree as follows: 


1. The times when the tenant will be entitled to use the premises are 
shown on the attached list. 


2. The portions of the premises rented are the Multipurpose Rooms, adjacent 
Vestibule and food preparation area, and restrooms on the ground floor of the 
Main Library, and the Auditorium located on the second floor of the Main Library. 


3. The rent is $20.00 per night. The rent is due monthly. 


The Tenant will examine the premises and accept the premises in their 
current condition in advance of the first film showing. The Tenant is responsible 
for all damage or injury to the premises except for usual wear and tear, and the 
Tenant is further responsible for all loss or damage sustained by the Tenant and 
by third persons on the premises in the possession or control of the Tenant. The 
Tenant will indemnify and hold the Owner harmless from all liability to the Tenant 
and to such third persons for personal injury or property damage. 


4. The Owner shall have no duty to repair the premises for the Tenant's use. 
The Owner shall have the duty to remove snow and ice for the safety of the Tenant 
and all third persons using the premises at the Tenant's invitation or with the 
Tenant's permission. 


5. The Tenant agrees to carry liability and property damage insurance to 
protect the Tenant and the Owner. 


6. This Agreement may be cancelled by either party by giving thirty (30) 
days' notice in writing. In the event the premises are rendered untenantable 
by fire or other casualty, this Agreement shall be cancelled without notice. 


7. The Tenant agrees to observe and cause all others on the premises at the 
Tenant's invitation or with the Tenant's permission to observe the following rules: 


a. No alcoholic beverages or controlled substances shall be 
permitted on the premises. Any person violating this rule 
shall be removed from the premises forthwith. 


b. There shall be no smoking in the Multipurpose Room or 
Auditorium. Smoking shall be permitted in the Vestibule 
and other designated smoking areas. The Tenant shall make 
an appropriate announcement to enforce this rule. 


c. Parking shall be permitted under the Owner's regular parking 
arrangements. 
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Agreement Between the Allen County Public Library and Cinema Center, Inc. 


d. A-temporary sign may be placed at the entrance of the premises 


prior to the events. 


e. If the Tenant uses Owner's storage areas, the Owner will not 
be responsible for any stored equipment. 


f. The Tenant may move and rearrange the Owner's personal property, 
including Multipurpose Room seating, for its own uses, provided, 
however, that the Tenant shall be responsible to return such 
personal property to the places in which it was found or to 
arrange for normal clean-up and maintenance. 


g. Parts of the premises other than those rented may be used by 


the Owner for its own purposes. 


Dated at Fort Wayne, Indiana, on 26 August 1982 


OWNER 


Board of Library Trustees 
Allen County Public Library, 


DY? 


n McMahan 
‘esident 
Allen County Public Library 
900 Webster Street 
Fort Wayne, Indiana 46802 
(219) 424-7241 


TENANT 


Board of Directors 
Fort Wayne Cinema Center, Inc. 


BY: 
Carol Ver Wiebe 
President 
Fort Wayne Cinema Center, Inc. 
3541 S. Washington Road 
Fort Wayne, Indiana 46804 
(219) 432-4249 
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Agreement Between the Allen County Public Library and Cinema Center, Inc. 


DATES 


First Floor Multipurpose Room 


Saturday Nights 


September 25 

October 2 

October 9 (Second Floor Auditorium) 
October 16 

October 23 

October 30 (Second Floor Auditorium) 
November 6 

November 13 

November 20 

November 27 

December 4 

December 11 

December 18 

January 8 

January 15 

January 22 

January 29 


Second Floor Auditorium 


Thursday Nights 


September 30 (First Floor Multipurpose Room) 
October 14 (First Floor Multipurpose Room) 
October 28 (First Floor Multipurpose Room) 
November 4 

November 11 

November 18 

December 2 

December 9 

December 16 

January 6 

January 13 

January 20 

January 2/7 


February 
February 
February 
February 
March 5 

March 12 
March 19 
March 26 
April 2 

April 9 

April 16 
April 23 
April: 30 


February 
February 
February 
February 
March 3 

March 10 
March 17 
March 24 
April 7 

April 14 
April 21 
ApriiZs 


5 

LZ 
19 
26 


3 

10 
17 
24 
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1982 SUMMER READING PROGRAM 


"Make Your Own Adventure" 


Number of children registered in 17 agencies: 
Number of children reading ten books: 

Number of children reading 11-29 books: 
Number of children reading 30-99 books: 


Number of children reading 100 or more books: 


Top readers in the System: Main Library 501 
Monroeville 467 
Woodburn 402 


Total number of books read by members: 
Total circulation for juvenile books in June/July: 


Number of children who registered, but read less 
than ten books: 


Number of attendants at summer children's oroyrams: 
Attendance at the Children's Zoo final event 


YOUNG ADULTS' SUMMER PROGRAM 


6,662 

288 
2,156 
1,584 


167 


139,420 


Le i22 


2,467 
6,334 


1,200 approx. 


Aimed at young readers of Middle School age, the 1982 summer 


program was a first-time attempt for Young Adults' Services. 


131 participants registered for the program, held at the Main Library. 


30 read 10-24 books and magazines or attended programs. 


28 seadez5 toxamore, 


Of these 28, 10 students read over 60 books. Four read over 100. 


The top reader read 400 books and the next-most-active read 370. 


Attendance at the events for the program totaled 282. 


Participants came from 3/7 different schools in Allen County. 
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URBAN LIBRARIES COUNCIL STATISTICAL SUMMARY 


The Urban Libraries Council, an organization representing urban libraries 
throughout the United States, recently completed its biennial statistical 


survey. The information makes possible some useful comparisons. 


Per capita operating expenditure is often used in the field as an index to 
general institutional health. Of the 119 libraries responding to the survey, 
Arlington Heights, Illinois, had the highest 1981 per capita expenditure at 
$35.81. Waco, Texas, was at the bottom with $3.95. The mean was $11.53 and the 
median was $10.50. The Allen County Public Library ranked 25th with a figure 


of Sit oh. 


More meaningful comparisons can be made with selected reporting libraries. 

We have analyzed the figures for the seven Indiana libraries which participated 
in the study (Evansville, Fort Wayne, Gary, Hammond, Indianapolis, Lake County, 
and South Bend) and for the 23 libraries serving populations between 200,000 
and 500,000 people: Baton Rouge, LA; Canton, Ohio; Charlotte, NC; Columbia, SC; 
Corpus Christi, Texas; Denver, CO; Elizabeth, NJ; Erie, PA; Fort Wayne, IN; 
Knoxville, TN; Las Vegas, NE; Lexington, KY; Long Beach, CA; Minneapolis, MN; 
Mobile, AL; Nashville, TN; Omaha, NE; Richmond, VA; St. Louis, MO; Seattle, WA; 


Tulsa, OK; Wichita, KS; and Youngstown, Ohio. 


Some interesting comparisons: 
In books per capita, the Allen County Public Library was first in both groups 
with 5.64. The average for the seven Indiana libraries was 3.01 and for the 


23 libraries nationally was 2.07. 
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In the comparison of expenditures for books and other materials in 
relationship to total expenditures, Allen County was first in Indiana, with 
16.68% of the coral expenditure going for books. The average of the seven 
Indiana libraries was 13.33%. Among the 23 libraries nationally, Lexington, 
KY was first, spending 22.63% for books. Allen County was eighth. The 
average for this group was 14.39% of total expenditure going to books and other 


library materials. 


In circulation of items per person served, Allen County Public Library ranked 
fourth among the seven Indiana libraries with a circulation of 5.61 items per 
capita. South Bend was highest with a circulation of 8.48 items per capita. 
Gary was seventh with 2.25. Among the national group of 23 libraries serving 
200 ,000-500,000 people, Allen County ranked fourth in per capita circulation. 
Seattle was highest at 8.97 items circulated per person, while Elizabeth, NJ 
was lowest at 1.18. The average per capita circulation for this group was 


4.53 items per person. 


Many more comparisons are possible. These few tend to confirm our general 
picture of the Allen County Public Library. It is in reasonable financial 
health, heavily committed to serving the public with a very large collection 
of books and other library materials and a continued financial commitment 

to the building of that collection, and quite active in public use of those 


materials. 
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THE ALLEN COUNTY PUBLIC LIBRARY 


900 Webster Street 
Fort Wayne, Indiana 46802 
(219) 424-7241 


August 26, 1982 


To the Board of Library Trustees: 


RICK J. ASHTON 
DIRECTOR 


Rick J. Ashton, Director 


FINES AND MISCELLANEOUS RECEIPTS 


JULY 1982 
Main Library Fines Sc e2ieats 
Georgetown Branch Library 817.49 
Hessen Cassel Branch 37h 2/0 
Little Turtle Branch S51 .62 
Pontiac Branch 27.00 
Shawnee Branch 382.74 
Tecumseh Branch 2430 
Waynedale Branch 241.60 
Harlan Branch 21.00 
Monroeville Branch 44.00 
New Haven Branch 93.10 
® Woodburn Branch 63.30 
Bookmobile #2 30.00 
Bookmobile #4 L605 
Bookmobile #5 30.00 
Bookmobile #7 6.00 2,802.10 
Rent (Tri-Alsa) 300.00 
Parking Lot Receipts (Light) 2,145.82 
Parking Lot Receipts (H & W) Sree LO OL 
Copier Receipts 6,423.76 
Mileage (Ashton) 94.80 
Snyder Dist. Co. Commission 44.07 
Federation of Gen. Societies Printing) 250.00 
Nitz Distributors Commission 5./1 
Telephone Pay Station Commission 5.92 
Video Tapes 132.00 
Book Bag Receipts 32.00 
Subscription Fees 120.00 
Piano Fee 10.00 
ss Books 111.50 
Postage 15.00 
Pamphlets 37.00 
Sinecton ew cea ae ne 
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THE ALLEN COUNTY PUBLIC LIBRARY 


isin 900 Webster Street 
Fort Wayne, Indiana 46802 
(219) 424-7241 


Tai 


August 26, 1982 


RICK J. ASHTON 


ny ae To the Board of Library Trustees: 


Rick J. Ashton, Director 


SUNDRY EXPENDITURES JULY 16 - AUGUST 15, 1982 


July 20 Gasoline 215 17.40 
22 Film developed 323 12.00 

23 Postage 242Z 2.40 

30 McDonald Orange bowl 321 10.00 

Aug. 3 Librarian's expense (Indpls.) 214 8.57 
Nut, washers B22 1.50 

Straps 441 3.00 

4 McDonald Orange bowl 321 5.00 
McDonald Orange bowl 321 10.00 

11 Packing material BZ2 9.66 
$80.18 


DIRECTOR 
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ALLEN COUNTY PUBLIC LIBRARY 
LIBRARY BUILDING AND EQUIPMENT FUND 1977 


Public Library Bills August 26, 1982 


Gaylord Bros., Inc. 5 Book Trolley S 284445 


Kurzweil Computer Products, 
ine. Kurzweil Reading Machine, 
Annual Maintenance contract 
for a period of 4 years, 
Training for 2 persons, 
90% on delivery & installa- 37,633.54 
tion 


$37,917.99 
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ALLEN COUNTY PUBLIC LIBRARY 


Public Library Bills 


Michael Gemmer 


Ted Roberts 


Michael Gemmer 


Ted Roberts 


Continental Book Company 
National Textbook Company 


Novelas Popular 


GIFT FUND 


August 26, 1982 


Services contracted for Festival 
"82 Project 


Services contracted for Festival 
"82 Project 


Services contracted for Festival 
"82 Project 


Services contracted for Festival 
"82 Project 


Spanish books 
Spanish Books 


Spanish Books 


DIRECTOR 


ft 


$ 200.00 


200.00 


200.00 


200.00 
29.495 
257.36 


52.48 


$1,140.09 
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September 10, 1982 
Thomas Bloom 
Mr. Wititan-G. Kemp, Executive Vice President 
Indiana Bank and Trust Co. 
915 South Clinton Street 
Fort Wayne, Indiana 46802 


Dear Mr. Kemp: 


Sealed bids will be received by the Board of Trustees of the 
Allen County Public Library for a temporary loan of the sum of 
$900,000.00 for the general operating fund. The Board will require 
on and in and out basis the total of $900,000.00 for operating expenses 
for the period September 30, 1982 until December 31, 1982, all dates 


_ are inclusive, 


Said sealed bids will be received at the board meeting of said 
Board on September 23, 1982 at 3:00 p.m. at the IU-PU Library, 2nd 
floor Conference Room, 2101 Coliseum Blvd. East, Fort Wayne, Indiana, 
at which time and place all bids will be opened publicly and read 
aloud. 


Such Public Library loan shall be made with the bidder submitting 
the lowest rate of interest on the total amount, and submitting with his 
bid an Affidavit that no collusion exists between himself and any other 
bidder for such loan. 


The Library Board reserves the right to reject any and all bids; 
it is not obligated to accept the lowest or any other bid; and may waive 
formalities in bidding. 


No bid shall be withdrawn after the opening of bids without the 
consent of the Library Board, for a period of 15 days after the date of 
receiving bids. 


Bids should be addressed to: 


Mr. Alan McMahan, President 
Board of Trustees 

Allen County Public Library 
900 Webster Street | 

Box 2270 

Fort Wayne, Indiana 46801 


Yours very truly, 


Rick J. Ashton 
Director 
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Copies also sent to: 


Mr. Richard G. Adams 

Senior Loan Officer 

Lincoln National Bank and Trust Co. 
116 East Berry Street 

Fort Wayne, Indiana 46802 


Mr. Paul E. Shaffer, President 
Fort Wayne National Bank 

110 West Berry Street 

Fort Wayne, Indiana 46802 


Mr. Donnelly P. McDonald Sr., President 
Peoples Trust and Savings Co. 

913 South Calhoun Street 

Fort Wayne, Indiana 46802 


Mr. Jay R. Powell, President 
Anthony Wayne Bank 

203 East Berry Street 

Fort Wayne, Indiana 46802 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


21 September 1982 
MEMO 
To: All Library Board Members 


From: Rick Ashton\ 
RN 


Re: Regular Board Meeting of 23 September 1982 


The Board of Library Trustees of the Allen County Public Library will 
meet for its regular monthly meeting on Thursday 23 September 1982 

in the second floor conference room of the Helmke Library on the 
campus of Indiana University-—Purdue University, Fort Wayne. Do not 
worry about where you are permitted to park on the campus. Please try 
to park as close to the library as you can. If you get a ticket, I 
will take care of fixing it. Signage on the campus roadways will 
direct you to the library, and we will attempt to have someone in the 
library to direct you to the appropriate meeting room. 


Although the packet of materials for this meeting is not especially 
thick, the agenda is long and the business matters are important. At 
the end of the formal meeting, our staff will conduct for you a 
demonstration of the OCLC cataloging system using IUPUFW equipment. 


I look forward to seeing you on Thursday afternoon. 


RJA/ cma 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 
MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


21 September 1982 


AGENDA 

Board of Library Trustees 

ALLEN COUNTY PUBLIC LIBRARY 

3:00°p.m. 

23 September 1982 

NOTE CHANGE OF LOCATION: Second Floor Conference Room, Helmke Library, 
Indiana University-—Purdue University, Fort Wayne 


1. Adoption of the Agenda. 
2. Approval of the Minutes of the 26 August 1982 regular Board meeting. 
3. Reception of the monthly financial report of 31 August 1982. 


4. Report of the Director. 
. Property tax levy appeals process. 
Allen County Tax Adjustment Board hearing. 
. Friends of the Allen County Public Library Book Sale plans, 
Ton MUGEODeL. 
. New Library services. 
Insurance. 
Downtown Standard Station purchase. 
. Other. 


. Public hearing on an appropriation of $265,000 from the Library 
Improvement Reserve Fund. 


. Adoption of a resolution for an appropriation of $265,000 from the 
Library Improvement Reserve Fund. 


Adoption of a resolution approving a contract between the Indiana 
State Library and the Allen County Public Library for a grant of 
$25,460 for library services to the blind and physically handicapped 
during the period 1 October 1982 to 30 September 1983 under the 
terms of the Library Services and Construction Act. 


Approval of a lease with Carl K. Nahrwold and Gretchen E. Nahrwold 
for the Woodburn Branch Library quarters. 


. Approval of a temporary right-of-entry for the City of Fort Wayne 
for sewer repairs in the Harrison and Washington parking lot. 


. Opening of bids for a temporary loan of $900,000. 
. Approval of a resolution to establish a Pooled Investment Fund. 
. Adoption of a resolution to advertise for bids for fuel oil for 1983. 


. Adoption of a resolution to advertise for bids for bindery services 
for 1933% 


. Approval of the following salaried appointment: 
Christopher Schlatter, Telecommunication Center, Grade 3, $8987. 
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BOARD OF LIBRARY TRUSTEES AGENDA 


15. Approval of payment of the following bills: 


Operating Fund $84,836.20 
LSCA-MURL Fund ZOU Lh Q 
Gift Fund 466.39 
Blue Cross Hospital Service 45138200 
Greater Cincinnati Library Consortium 1500 
Lincoln National Life Insurance Company 25004 D0 
Indiana and Michigan Electric Company ELS n 
Indiana Employment Security Division 182.00 
PERF-OASI Division 11395097 


16. Review of a portion of the Five-Year Plan. 
17. Presentation concerning OCLC, Inc. 

18. Other business. 

19. Adjournment. 


20. Following adjournment: A demonstration of the OCLC cataloging system. 
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AGENDA ITEM: 2 
Proposed action: Adoption 


MINUTES 
BOARD OF LIBRARY TRUSTEES OF THE ALLEN COUNTY PUBLIC LIBRARY 


23 SEPTEMBER 1982 


The Board met in regular session in the Second Floor Conference Room, 
Helmke Library, Indiana University-Purdue University, Fort Wayne, Indiana, 
at 3:00 p.m. on 23 September 1982. Members present: Mr. Alan McMahan, 
Mrs. Mary Koehlinger, Mrs. Lu Ann Beaman, Mrs. Rae Gates, and Mr. George 
Mather. Mr. McMahan presided. 

1. Adoption of the Agenda. The Board adopted the agenda as circulated. 

2. Approval of the Minutes of the 26 August 1982 regular Board meeting. The 
Board approved the Minutes as submitted. 

3. Reception of the monthly financial report of 31 August 1982. The Board 
received the report. Dr. Ashton commented that 62.1% of the budget has 
been spent after 66.7% of the year is completed. 

4, Report of the Director. Dr. Ashton reported on the following matters: 

A. Property tax levy appeals process. The Library's appeal on tax 
levy and rate has been filed with the State Board of Tax 
Commissioners. Since the appeal is only under the new Public 
Law 53, a hearing in Indianapolis will not be required. 

B. Allen County Tax Adjustment Board hearing. This board cut the 
Library's levy and operating budget to the legal limit. The 
appeals process will continue. 

C. Friends of the Allen County Public Library Book Sale plans. The 
sale will be held 7, 8, and 9 October. An advance sale on 


6 October will be for Board members, staff, volunteers, and Friends. 
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D. New Library services. Dr. Ashton distributed brochures describing 
two new services. Children's Services now offers toys for loan. 

The Job Information Center in Business and Technology brings 
together important materials and services. 

E. Insurance. Property and casualty insurance continues with no 
increase in premium. The Blue Cross/Blue Shield health insurance 
rate is up 35%. Other bids are due 10 October. Mr. Tazian will 
call an Insurance Committee meeting and report at the next Board 
meeting. 

F. Downtown Standard Station purchase. Purchase documents have been 
signed and sent to Standard Oil Company. 

G. Other. ILA/ILTA State convention in Indianapolis 21-23 October. 

All Board members are welcome to attend. Dr. Ashton also reported 
that the status of federal funding support for the Library 
Services and Construction Act will not be known until after the 
November election at the earliest. The Board requested that Mr. 
McMahan write to Congressman Coats and Senators Lugar and Quayle 
concerning the Board's strong support for funding of the Library 
Services and Construction Act at existing levels. 
Public hearing on an appropriation of $265,000 from the Library Improvement 
Reserve Fund. Mr. McMahan convened the hearing. No member of the public 
spoke. Mr. McMahan closed the hearing. 
Adoption of a resolution for an appropriation of, $265,000 from the 
Library Improvement Reserve Fund. The resolution was adopted as appended 


to these Minutes. 


. Adoption of a resolution approving a contract between the Indiana State 


Library and the Allen County Public Library for a grant of $25,460 for 
Library services to the blind and physically handicapped during the 


period 1 October 1982 to 30 September 1983 under the terms of the Library 
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Services and Construction Act. The Board adopted the resolution 


and signed the contract. 


. Approval of a lease with Carl K. Nahrwold and Gretchen E. Nahrwold for 


the Woodburn Branch Library quarters. The Board approved a one-year 

lease, with a flexible renewal option, at a monthly rent of $200 for 

the Woodburn Branch property. 

Approval of a temporary right-of-entry for the City of Fort Wayne for 
sewer repairs in the Harrison and Washington parking lot. The Board 

approved the temporary right-of-entry. 

Opening of bids for a temporary loan of $900,000. The following two 

bids were received: 


Indiana Bank OOO, 
Anthony Wayne Bank Prime rate 


The Board moved to accept the bid of Indiana Bank at 6.50%. 
Approval of a resolution to establish a Pooled Investment Fund. The 
Board approved the resolution to establish a Pooled Investment Fund. 


Adoption of a resolution to advertise for bids for fuel oil for 1983. 


The Board adopted a resolution to advertise for bids for fuel oil for 1983. 


Adoption of a resolution to advertise for bids for bindery services for 
1983. The Board adopted a resolution to advertise for bids for bindery 
services for 1983. 


Approval of the following salaried appointment: 


Christopher Schlatter, Telecommunication Center, Grade 3, $8987. 
The Board approved the salaried appointment. 


Approval of payment of the following bills: 


Operating Fund $84,836.20 
LSCA-MURL Fund 2,807.70 
Gift Fund 466.39 
Blue Cross Hospital Service 4,138.00 
Greater Cincinnati Library Consortium 75.00 
Lincoln National Life Insurance Company 2,676.36 
Indiana and Michigan Electric Company Be ALY oak 1 
Indiana Employment Security Division 182.00 
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The Board approved the payment of the bills as submitted. 

Review of a portion of the Five-Year Plan. The Board reviewed staff 
recommendations concerning Objective 33, Objective 35, Objective 36, and 
Objective 60 of the Five-Year Plan. All four of these objectives related 
to the catalogs and other finding aids of the Library and to the 
appropriate technology for improvement and enhancement of these aids. 
Presentation concerning OCLC, Inc. Dr. Ashton presented information on 
the Online Computer Library Center, Inc., and its shared online cataloging 
services. The proposal that the Library join OCLC presented by Dr. Ashton 
was directly related to the objectives discussed under item 16. 

Other business. None. 

Adjournment. The Board adjourned. 

Following adjournment: A demonstration of the OCLC cataloging system was 


given by Luana Stanley and Janet Hartzell. 
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LIBRARY APPROPRIATION RESOLUTION 


~Y WHEREAS, It has been determined that it is now necessary to appropriate 
money for the functions of the Allen County Public Library; Now, Therefore: 


pec. 1.u Be it resolved by the Library Board of the Allen County Public 
Library, Allen County, Indiana, that for the expenses of the Public Library the 
following additional sums of money are hereby appropriated and ordered set apart 
out of the fund herein named and for the purpose herein specified, subject to 
the laws governing the same: 


LIBRARY IMPROVEMENT RESERVE FUND AMOUNT REQUESTED AMOUNT APPROPRIATED 

Energy Management System for Main 

Library and Hessen Cassel Branch Sebo. O00 Sool Loe OU 

Roof Repairs at Georgetown Branch LO 22500 bs a ee 88, 

New combustion gas and oil bumers 

for boilers in Main Library Bldg. 2 10..00 235,276.00 
Electrostatic Water Treatment System 

for the Main Library Bldg. 2010 200 | Bod) Seo 
Improvements to New Haven Branch Zo 30... 00 26,136.00 
Purchase of real estate gD 000.00 115,000.00 


@ TOTAL $265,, 000.00 $265,000.00 


Presented to, the Allen County Public Library Board, read in full and 
adopted this 23rd day of September, 1982, by the following aye and nay vote. 


Nay 


ATTEST:. ( 6 
@ pe Pier oa 
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September 21, 1982 


Bie couin Clinton Mr. Alan McMahan, President 
Board of Trustees 
Allen County Public Library 
900 Webster Street 
Member FDIC Box 2270 

Fort Wayne, Indiana 46801 


Fort Wayne, Indiana 46802 


Re: Temporary Loan to Public Library of Fort Wayne and Allen County 
Dear Mr. McMahan: 


Per Mr. Rick H. Ashton's letter dated September 10, 1982, we 

have been asked to bid on a temporary loan dated September 30, 1982, 
for the sum of $900,000.00 due and payable on or before 

December 31, 1982. Assuming the fully tax-free status of this 

loan and further stating that no collusion exists between 

ourselves and any other bidder, we respectfully submit our 

bid at an interest rate of 6.50 per cent. 


co) Should we become the successful bidder, we ask that you contact 
| my office directly. Also, should there be any questions 
concerning our bid, please advise. 
Very truly yours, 


Pee ee 


Thomas G. Blume 
Senior Vice President 
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ANTHONY WAYNE BANK 


berry at clinton — fort wayne, ind. 46802 ph. (219) 423-3611 


Howard W. Zimmerman 
Vice President 


September 17, 1982 


Mr. Alan McMahan, President 
Board of Trustees 

Allen County Public Library 
900 Webster Street 

Box 2270 

Fort Wayne, Indiana 46801 


Dear Mr. McMahan: 


Your request for a bid on the Allen County Public Library for a 
temporary loan of $900,000.00 has been referred to me. Unfor- 
tunately, due to current economic times, we are not in a position 
to submit a bid on this loan based on the tax free nature of the 
income. 


We would, however, be willing to grant said loan at a rate of Prime 
for any portion of the $900,000.00 for the period September 30, 
1982 until December 31, 1982. 
I affirm that neither myself or any other member of the official 
staff of Anthony Wayne Bank has colluded with any other possible 
bidder #foresuch Loan. 

Very truly yours, 

= ran aS sme ona 


Howard W. Zimmerman 


HWZ/jal 


FORT WAYIVE NATIONAL BANK 


FORT WAYNE, INDIANA 46802 - (219) 426-0555 


September 22, 1982 


Mr. Alan McMahan, President 
Board of Trustees 

Allen County Public Library 
900 Webster Street 

Pao, Boxe 2.70 

Fort Wayne, Indiana 46802 


Dear Sir: 


In response to the letter of Mr. Rick J. Ashton, Director, and in 
accordance with the advertisements for bids as published in the local 
newspapers, we wish to enter our bid for the temporary loan totaling 
$900,000 to be used for operating expenses during the period from 
September 30, 1982 to December 31, 1982. 


This loan will be made up of loans to the Board of Trustees of Allen 
County Public Library and for the purchase of these loans totaling 
$900,000 we bid: 

Eight and Three Fourths Per Cent (8-3/4%) 


Interest will be charged only from the date of advance to the date of 
final payment. 


We are always pleased to be able to bid on these loans and hope that 
we may be of help to you. 


eee 
Assistant Cashier 


LZ: ss 


AFFIDAVIT OF NON-COLLUSION 


STATE OF INDIANA ) 


COUNTY OF ALLEN ) >»: 


Linda Zolman of Fort Wayne National Bank, being duly sworn says 

that no collusion exists between Fort Wayne National Bank and any 
other bidder for temporary loans of $900,000 to the Board of Trustees 
of Allen County Public Library. 

Further affiant saith naught. 


Signed this 22nd day of September, 1982. 


FORT WAYNE NATIONAL BANK 


Subscribed and sworn to before me this Xx x aed. day of NOT, fa A ae 


£982. 


a ¥ Mee fi 
Me) Cpr ge 

A aa ¢ 
Deloris A, 


La 1b Nota y Publi 
A resident of a Dt hae County. 


yy commission expires: 
ARtI7EC 


ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 
MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


AGENDA ITEM 8 
Requested Action: Approval of Lease 


The Library has leased the present Woodburn Branch Library location 
from Carl and Gretchen Nahrwold since 1963. The current lease, a five- 
year agreement, expires on 31 December 1982. After discussion with 
Mr. and Mrs. Nahrwold, I propose that the Library sign a one-year lease, 


with a flexible renewal option, at a monthly rent of $200 for the 


Woodburn Branch property. 


AGENDA ITEM 9 
Requested Action: Approval of Temporary Right-of-Entry 


ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 Documents attached. 


Rick J. Ashton 


director 
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AUTHORIZATION FOR ENTRY UPON PRIVATE PROPERTY FOR THE 
REPLACEMENT OF SEWERS AND RESTORATION OF DRIVEWAYS AND SIDEWALKS 
*! AND RELATED RESTORATION 
K 


PROJECT: Resolution No. 364-1982 


OWNER: Allen County Public Library 
900 Webster Street 
Fort Wayne, Indiana 46802 


“THIS INDENTURE WITNESSETH, that the above said property owners grant a temporary Right-of- 
Entry to the CITY OF FORT WAYNE, County of Allen, State of Indiana, for the purposes of 
necessary construction in accordance with plans and specifications set forth on 


GROUP 3 - SEWER REPAIRS 
HARRISON STREET SEWER 


Said Temporary Right-of-Entry is also subject to the following conditions: 


Ales The above stated Right-of-Entry area shall be restored to its original, or 
better, condition upon completion of work in the right-of-way area and said restoration 
work shall not be delayed until the completion of the project. 


2°. Any article in the right-of-way area threatened by possible destruction will 
either be replaced or moved to a new, reasonable location by the City of Fort Wayne or its 


lag aaa at no cost to the Allen County Public Library. 


oh The Ciltty ofsFernt Wayne or its contragtor will provide™at no cost to the Allen 
County Public Library temporary entry and exit arrangements into and out of the west 
portion of the parking lot property owned by the Allen County Public Library. 


ale, The City of Fort Wayne shall reimburse the Allen County Public Library for any 
loss of income or loss of revenue sustained by the Library parking lot bounded on the east 
by Harrison Street and on the south by Washington Boulevard, which loss of income or 
revenue is sustained due to excessive interference with said parking lot on the part of 


either the City of Fort Wayne or.its contractor. 


Sis This Right-of-Entry document will become void upon final acceptance of said 
project by the City of Fort Wayne through its Board of Public Works subject to notification 
Of the Allen County Public Library by the City of Fort Wayne that there has been acceptance. 


This document will serve as authorization and permission for the City of Fort Wayne's 
contractor, for the project designated above, to enter upon the above said real estate for 


all necessary construction purposes. 


DATE : ALLEN COUNTY PUBLIC LIBRARY, 
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CITY OF FORT WAYNE, INDIANA 
HARRISON STREET SEWER REPAIR 
GROUP 3, RESOLUTION NO. 364 


RIGHT OF ENTRY LOCATION MAP 
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OWNER 
FORT WAYNE PUBLIC LIBRARY 
900 WEBSTER STREET, 46802 
i DESCRIPTION 
EAST 30 OF LOT 464 AND 5 VACATED ALLEY 
IN HANNA’S ADDITION. SEARED BY: 
9 WEST 45' OF SOUTH 75' OF LOT 463 AND 5 BONAR & ASSOCS. 
VACATED ALLEY IN HANNA'S ADDITION. 616 S. HARRISON ST. 
‘ ; FORT WAYNE, INDIANA 
SOUTH 45' OF NORTH 75 OF LOTS 46l, 462, 46802 


AND 463, WEST 25' OF NORTH 30 LOT 463 


SCALE: I"=60' AND 5' VACATED ALLEY IN HANNA’S ADDITION. 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


) 


AGENDA ITEM 11 
Requested Action: Establishment of Fund 


Under the Bylaws of the Board of Library Trustees of the Allen County 


Public Library, the Library has an operating fund and such other funds 

as the Board may establish from time to time. I request that the Board 
adopt a resolution establishing a pooled investment fund. This 
accounting device will permit the Library to gain more favorable interest 
on its investments by pooling the investment balances in a single fund. 
It will be possible to group investment balances from the operating 

fund, the bond and interest redemption fund, the library improvement 
reserve fund, the gift fund, the William H. Crane Memorial fund, and 


to reallocate investment income back to those funds. 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 
“MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


AGENDA ITEM 17 
Requested Action: None 


BACKGROUND INFORMATION ON OCLC, INC. AND ITS SHARED ON-LINE CATALOGING 
SERVICES 


One of the policy decisions before the Board of Library Trustees in the 
near future will concern a proposal that the Allen County Public Library 
join the On-line Computer Library Center, Inc., for the purpose of 


on-line shared automated cataloging. 


Cataloging is the process by which library staff members describe books 


or other materials to identify and make the item available to library 


users. Historically, the cataloging process which makes possible the 


retrieval of information in libraries has centered around large card 


files which require large amounts of labor to create and maintain. 


Developments in computer technology during the last decade have made 
possible the creation and maintenance of computer catalog files 
requiring much less effort than manual files. Telephone lines and 
remote terminals make access to this information available in many 


locations. 


OCLC, Inc., the On-line Computer Library Center, was founded in 1967 as 
a network of Ohio academic libraries. These libraries were trying to 
find a way to slow the rate of rise of their expenditures for 
cataloging and associated activities. At the same time, the Library of 
Congress was working to create machine-readable data files in a large 


file now known as MARC. From the original membership of a few Ohio 
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OCLC 


libraries, OCLC has grown to a membership of over 3200 libraries throughout 

the United States. Its computer cataloging database contains about eight 

million titles which represent about 70 to 80 million books, periodicals, and 
audiovisual items. One of the principal services which OCLC now provides to 

its members is the production of over two and one-half million catalog cards 
weekly. The database consists of cataloging records created by the Library of 
Congress and the member libraries of OCLC, all using the same national cataloging 
standards. This helps with the avoidance of duplication of effort and speeds 


the process of making books and other items available. 


By joining OCLC, the Allen County Public Library would initially use the services 
of OCLC for searching for cataloging information and catalog card production. We 


would keep our card catalogs, at least for the immediate future. 


During 1983 at projected rates of activity, the Allen County Public Library will 
process about 55,500 books and other items. The costs of the OCLC system for 
this cataloging activity would come to slightly over $34,000. These charges 
include database use charges, charges for catalog card production, and 


telecommunications costs. 


A portion of the telecommunications costs of this activity is subsidized by the 
State of Indiana. Through it the Indiana Library network known as INCOLSA (the 
Indiana Cooperative Library Services Authority), the state provides a substantial 
portion of the telecommunications cost. At this time, the INCOLSA budget is 
uncertain, but it appears that it will continue to be able to support something 
more than half of the telecommunications costs, which may run to a total of 


more than $3000. 
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OCLC 

The immediate benefit for Allen County Public Library patrons would be a 
quicker processing of newly-acquired books. The book would get to the shelf 
more quickly and into the hands of the users more quickly. Over a period of 
time, reduction of the staff of Technical Services will become possible, as 
cataloging and processing backlogs are cleared up and reorganization of the 
activity of the division is completed. We would not expect initially, however, 


to have a substantial staff savings from this step. 


Involvement in the OCLC cataloging system becomes the basis for a more general 
automation of library procedures and more effective participation in library 
networks. The success of cataloging would lead to decisions concerning 
automation of serials and periodical controls, development of a machine-readable 
catalog which would entirely replace the card catalog, automated circulation 


control systems, and the like. 


All the other Indiana libraries serving populations exceeding 100,000 are members 


of OCLC. In the local area, Indiana University-—Purdue University, Fort Wayne, is 


a member, as are Concordia Theological Seminary and the Fort Wayne Bible College. 


A demonstration of the cataloging system will answer many of the questions which 


may arise. 


RJA/cma 


RICK J. ASHTON 
DIRECTOR 


THE ALLEN COUNTY PUBLIC LIBRARY 


900 Webster Street 
Fort Wayne, Indiana 46802 
(219) 424-7241 


September 23, 1982 


To the Board of Library Trustees: 
Rick J. Ashton, Director 


FINES AND MISCELLANEOUS RECEIPTS 
AUGUST 1982 


Main Library Fines SZ 5292.52 
Georgetown Branch Library 817.20 
Hessen Cassel Branch 403.26 
Little Turtle Branch 364.04 
Pontiac Branch Vie 
Shawnee Branch 314.04 
Tecumseh Branch 208.45 
Waynedale Branch 228.37 
Harlan Branch 45.00 
Monroeville Branch 48.00 
New Haven Branch L1G e20 
Woodburn Branch 38.00 
Bookmobile #1 IZ ae> 
Bookmobile #2 45.00 
Bookmobile #4 16625 
Bookmobile #5 35.00 
Bookmobile #7 10.00 2,879.21 
Rent (Tri-Alsa) 300.00 
Copier Receipts 6,044.77 
Parking Lot Receipts (Light) 2,000.00 
Parking Lot Receipts (H & W) 2,889.63 
Fort Wayne Cinema Center Inc. 800.00 
Insurance Claim (Waynedale) 462.00 
Business Research Pub. Refund 75365 
Subscription Fees 120.00 
Moore-Cottrell Sub. Refund 404.05 
Fiano) Fea 20,00 
Book Bag Receipts 36.30 
Telephone Pay Station Commission glioes 
Video Tapes 123.00 
Books 165.64 
Reserve Postals 22.00 
Pamphlets ge. ae: | __ 10.00 


“DIREC 


$18,666.06 
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ALLEN COUNTY PUBLIC LIBRARY 
LSCA -— MURL FUND 
Public Library Bills September 23, 1982 


Baker & Taylor Company Books $2,807.70 


DIRECTOR 
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ALLEN COUNTY PUBLIC LIBRARY 


GIFT FUND 
Public Library Bills September 23, 1982 

Michael Gemmer Services contracted for Festival 

"82 Project $ 200.00 
Ted Roberts Services contracted for Festival 

"82 Project 200.00 
Crown Publishers, Inc. Audubon Society Ency. of Animal 

Life 46.98 
Downtown Book Center, Inc. Spanish book 9.85 
National Textbook Company Spanish book 9.56 


$ 466.39 
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STATE OF INDIANA 


INDIANA STATE LIBRARY 


DIVISIONS: 

140 North Senate Avenue BLIND AND PHYSICALLY HANDICAPPED 
Indianapolis, IN 46204 ay SS ad epi 
(317) 232-3675 STRNSION 
GENEALOGY 

Charles Ray Ewick, Director INDIANA 


REFERENCE AND LOAN 


August 25, 1982 


Rick Ashton 

Allen Co. Public Library 
900 Webster St. 

Fort Wayne, IN 46801 


Dear LSCA Project Director: 


Your application for LSCA funds for Subregional Libraries 


project came before the Indiana Library and 
Historical Board on August 17, 1982. 


A grant for the project was approved in the amount of $25,460 
for Fiscal Year 1983, October 1, 1982-September 30, 1983. The 
grant was assigned Project # 23~!/. 


I am enclosing two copies of a contract(s) between your organiza- 
tion and the Indiana State Library for your LSCA project(s) during 
Fiscal Year 1983. A certificate of resolution is also enclosed. 
This must be adopted by your board before signing the contracts, 
as required by the Attorney General's office. 


Please return both copies of the contract, signed by both designated 
individuals, and return to us as soon as possible. A copy will 
be returned to you for your files when all signatures are obtained. 
Sincerely, 
fey Psd 


Kathy Diehl 
LSCA Fiscal Coordinator 
Extension Division 


KD/kaa 


An Equal Opportunity Employer 
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GRANT FOR SUPERVISION OF LOCAL AGENCIES 


) UNDER LIBRARY SERVICES AND CONSTRUCTION ACT AS AMENDED 


THIS AGREEMENT, made and executed this 23rdday of September, 19 82 by and 
between Indiana State Library, herein referred to as State, andAllen County Public 


isibrary im the Untind States <heh Grantee, whose address is _ 900 Webster St., 


Fort Wayne, IN 46801 
WITNESSETH THAT: 


WHEREAS, The Congress of the United States has enacted the Library Services and 
Construction Amendments to assist the States in te extension and improvement of 
public library services in areas of the States which are without such services or in 
which such services are inadequate, in the improvement of such other State Library 
services as library services for physically handicapped, institutionalized and dis- 
advantaged persons, in strengthening State Library administrative agencies; in 

5 promoting interlibrary cooperation among all types of libraries, and in strengthening 
major urban resource libraries; 

WHEREAS, by the terms of section 6 of the Act any State desiring to receive its 
allotment for any purpose under this Act for any fiscal year shall (1) have in effect 
for such fiscal year a basic State plan which shall provide for the administration, 
or supervision of the administration, “of the programs authorized by this Act by the 
State Library administrative agency; and (2) submit an annual program describing the 
specific activities to be moiicd out annually for which allotments are desired; 

WHEREAS, it is the wish and intent of the parties to this agreement that the 
Grantee administer certain functions, hereinafter described, as part of the required 
State plan to be developed by the State, and, 

WHEREAS, the Grantee will comply with Title VI of the Civil Rights Act of 1964 
(P.L. 88-352), and the regulations thereunder, to the end that, no person in the 


» United States shall, on the grounds of race, color, or national origin be excluded 


MRE on ce nT AT 
WT Wit eee © et ay 
whet A yy at oe UR 
ee L ws, 
fie 31" aT i 93 - 
| "arnaah 1800) 9 wore oat res — - s 
QUMIMA. 2A TOA HO rumTeH ot at ma? YAMS 
' ae ; 
vd. ab Of 15 Gm oIqec_ 2” We web bet 3 vis HUA 4 at wr: 
wd SBor . edmetqse " ye usb bts ohy tattizoxe apaerne 
yinvod as{iA bus .stete 26 0% evistan atered. .ymsHeitd pas = “igi f 
$2 sededel (00 ef azevbbe agodw .gertew 4 
; ib Bec eect A SEMEE inode ot Se 


“TAHT HTae2ant iW 
; pOotNe! Metal. ad? Ded pene ope gerete bere aleag: Te. 2eSTeNABD, ont... aaa 


= 5 


wmvorjnt bos sotenstxs add of eatet2 and, Sabzee oF ed sont wero A nota 
. ! 
sostwis2 douk Juorsiw ane. dotdw eataré ont Fo een7s ag 2aai vier qth Or. Guy 
‘ L ue 


t} otnt2 sendvo dove te tremevotgmi ad? Wh ~eheupabaa? ove asorvuae ts ue dota 

oe: 

is bast! snottusgiteat .psqqastboed yi teatro “oP Beotvwe cient ae 2 229 VTEF: 

r . ‘ 4 + 7 ~ »>* ’ . : sain 

roy Th ars2 i (SHE ay sas dea 
a 
; 7 
r is .getravdtl to esque Tle oem WeMbetagRGs v1d vei etdon on 

{ 5 4 ; ¥* ¥ : t de : 

2a9ireidtl go u0Rrby neni f 


5 ry en" 


ot patttesh etaaZ yas oA Gat Jo. 2 nokised re eied ont) wt x . 


+ » ie rr 
ved CP) Clone agoy Feaat? yas 16? JOA 2hrt swbau shogwi yar WF bi 7 = 
be - * 7 
~2ratmis er vo? shtvevd dieda dotew oely etere otesd, B* Ta, 16 sats 2% 
7 bass 


e bea iaessa MAIO ay Ye" ,antten 1iptmes es pau 
ard ioreb mers 40 i euethe v8 thodue (8): bok nonege 34 rn 
jbenfeob S18 2InemnJ {fp dattw wt vilsunns tuo before Pe) ed oF pis. 
At dedd tremens sti ot ¢ esitueq ens to Instar bre. — nes ra me 

bertupsy add to gx6q 2 sbadtrineeh "tid tentarsi ienohomt ntetro> wate 

| oS glen caine wb * begotavet 
BBeT %o Hoe edit ete: one te iv ofa. Ad fw oy 
ond at ngesd | on ,t64y Bna sift at «robin 


babit ons 95 nigtro “Fonte 0 ns 
7 . 20 Tle - ei oan . ra ie 


‘an : 
ee, ce te 


= ‘a My, 


7 
7 


from participation in, be denied the benefits of, or be otherwise subjected to 
discrimination under any program or activity for which the Applicant received Federal 
financial assistance. 

WHEREAS, the Grantee will comply with Title IX of the Education Amendments of. 
1972 (20 U.S.C. 1681-1683) and the regulations thereunder, to the end that, no 
person in the United States Shall, on the basis of sex, be excluded from participa- 
tion under any education program or activity receiving Federal financial assistance. 

WHEREAS, the Grantee will comply with Section 504 of the Rehabilitation Act 
Onova coe SaGe 794) and the regulations thereunder, to the end that, no other- 
wise qualified handicapped individual in the United States Shall, solely by reason 
of his handicap, be excluded from the participation in, be denied the benefits of, 
or be subjected to discrimination under any program or activity receiving Federal 
financial assistance. 

| WHEREAS, the Grantee will comply with the Age Discrimination Act (42 U.S.C. 

6101 et seq.) and the regulations thereunder, to the end that, no person in the 
United States shall be discriminated against on the basis of age in programs or 
activities receiving Federal- financial assistance. Pursuant to IC 22-9-1-10 the 
Grantee, and its subcontractors if any, shall not discriminate against any employee 
or applicant for employment, to be employed in the performance of this Grant, 
with respect to his hire, tenure, terms, conditions or privileges of employment or 
any matter directly or indirectly related to employment, because of his race, 
religion, color, sex, handicap, national origin or ancestry. Breach of this covenant 
may be regarded as a material breach of Grant. } 

INDEMNIFICATION: The Grantee agrees to idemnify, defend and hold harmless 
the State of Indiana, and its agents, officers, and employees from all claims and 
Suits motucing court costs, attorney's fees, and other expenses, caused by any act 


or omission of the Grantee and/or subcontractors, if any. 
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WHEREAS, this Grant jis authorized pursuant to IC 5-19-1, IC 4-23-7.1 and 
other laws pertaining to local and district library systems including inter alia, 
LOS9/ Tt ecU-ts—ts 20-13-6. 

NOW THEREFORE, it is mutually understood and agreed that the Grantee will 
administer the following described functions under the State plan: 

Receive and disburse money for the period October 1, 1982 to September 30, 
1983 to provide library services to the blind and physically handicapped. The 
Allen County Public Library is a subregional library serving the following counties: 
Adams, Allen, DeKalb, Huntington, Noble, Steuben, Wells, and Whitley. This grant 
in the amount of $25,460 for salaries, contractual services, supplies, benefits 
and materials is to cover Fiscal Year 1983, depending upon the availability of 


Library Services and Construction Act funds. 


IT IS FURTHER mutually understood and agreed that the administration of the 
above-described program will be supervised by the State, and that such supervision 
will be exercised as follows: 

1. By requiring submission of reports at reasonable intervals from Grantee. 

2. By requiring submission of lists of equipment or other property purchased 

by Grantee pursuant to this Grant. 

3. By requiring consultation with State Library personnel by Grantee. 

AND IT IS FURTHER mutually understood and agreed that the State may furnish 
consultant service, advisory services and money grants in such sums as may be 


determined by the State. 
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AND IT IS FURTHER mutually understood and agreed that any funds paid under 
the Library Services and Construction Act which have been lost or diverted from 
the purpose for which they were paid will be refunded to the State. 

AND IT IS FURTHER mutually understood and agreed that demonstration budget 
plans will be reviewed every six months, and that any balance which has accumulated 
because of unavoidable delays in putting the attached plan into operation will be 
deducted from the funds to be paid for the operation of the plan in the next six-moni 
period; or, if in the determination of the State, the expenditure of the accumulated 
balance is needed to meet a condition not foreseen at the inauguration of the plan, 
the balance will be added to the funds to be paid in the following six-month period. 
Any unobligated balances at the end of the project period are to be returned to the 
State. 

AND IT IS FURTHER mutually understood and agreed that the Grantee shall comply 
with the reasonable supervisory requirements of the State as described above and 
with all other provisions of this Grant; and for breach in any material respect, 

Any property acquired hereunder shall revert to the State. 


IN WITNESS WHEREOF, Indiana State Library and Allen County Public Librar 


Fort Wayne, IN have caused this agreement to be 
executed this 23rd day of __ September pe GLOC a: 
Indi 


by 
Director - Charles 


Grantee: ___ Allen County Public Librar 
Type Name 
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by - Lett. An fon by 
¥, Director or Board member President 


Rick J. Ashton Alan McMahan 
(Type Name) Type Name) 
Date 23 September 1982 Date 23 September 1982 


Linley E. Pearson, | 
Attorney General of Indiana 
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THIS INSTRUMENT PREPARED BY: Kathleen Diehl, LSCA Fiscal Coordinator, Extension 
Division, Indiana State Library. 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 
MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


25 October 1982 


To: All Library Board Members 


From: Rick Ashton ae, Duster 


Re: The Regular October Board Meeting 


The Board of Library Trustees of the Allen County Public Library will 
meet at the Waynedale Branch Library, 2200 Lower Huntington Road, 
Fort Wayne, Indiana, at 3:00 p.m. on Thursday 28 October 1982. 


The enclosed materials are provided to assist you in preparation for 
the meeting. 


In addition, please bring with you your copy of the most recent Five- 
Year Plan document, dated 26 August 1982. It is easily identifiable 
by its Pepto-Bismal pink cover sheet. If you do not have your copy, 
please let Cathy Arnoldy know, and she will supply you with another 
one. 


I look forward to seeing you Thursday at Waynedale. 


RJA/cma 
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ALLEN COUNTY 


PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 
MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


AGENDA 


Board of Library Trustees 

Allen County Public Library 

28 October 1982 

Bs OOR psine 

Waynedale Branch Library, 2200 Lower Huntington Road, Fort Wayne, 
Indiana 


25 October 1982 


Adoption of the Agenda. 


Approval of the Minutes of the 23 September 1982 regular Board 
meeting. 


. Reception of the monthly financial report of 30 September 1982. 


Report of the Director. 


QmnADaADW 


= Opening of bids for the Library, binding, contract for 1983. 
Opening of bids for the fuel oil contract for 1982-1983. 


. Adoption of the report and recommendation of the Committee on 
Insurance, concerning employee health insurance. 


Decision to terminate the agreement between the Allen County Public 
Library and Carl Light Realtors for operation of Library parking 
LOLs. 


. Adoption of a resolution to advertise for proposals for operation 
of Library parking lots. 


Approval of a joint promotional agreement with Arby's Restaurants. 


Decision concerning Allen County Public Library membership in the 
Online Computer Library Center (OCLC). 


. Review of Goals A-C, Objectives 1-8, in the Five-Year Plan, 
including proposed alternatives concerning Sunday hours. 


Approval of payment of the following bills: 


46819 


Indiana Library Association/Indiana Library Trustee Association 
annual conference. 

Friends of the Allen County Public Library booksale. 

Library Improvement Reserve Fund appropriation. 

Downtown Standard Station purchase. 

Construction projects progress. 

Urban Libraries Council State Aid Report. 

Other. 


Operating Fund $245,736.79 
Library Building & Equipment Fund Ya Ale eet v4 
Library Improvement Reserve Fund 1,930.00 
Gift Fund 1,842.80 
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Blue Cross Hospital Service 4,140.00 


Dynamic Graphics Educational Foundation 315.00 
Keye Productivity Center, Inc. 9200 
Lincoln National Life Insurance Co. 25,076.50 
Indiana Employment Security Division 607.00 
NAPPS 125.00 
PERF-OASI Division 11,074.74 
Indiana Library Association EOSoe2. 
Public Employees' Retirement Fund 125 641596 
Indiana & Michigan Electric Co. 5,096.74 
Wright State University Aes OO 
Crisis Prevention Institute 145.00 
Northwest Indiana Public Broadcasting 150.00 


14. Other business. 
15. Adjournment. 


16. Executive Session concerning potential sale of real estate. 
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MINUTES 


BOARD OF LIBRARY TRUSTEES OF THE ALLEN COUNTY PUBLIC LIBRARY 


29 October 1982 


The Board met in regular session at the Waynedale Branch Library, 2200 
Lower Huntington Road, Fort Wayne, Indiana at 3:00 p.m. on 28 October 1982. 
Members present: Mr. Alan McMahan, Mrs. Patricia Beers, Mrs. Rae Gates, 
Mrs. Mary Koehlinger, and Mrs. Lu Ann Beaman. Mr. McMahan presided. 

1. Adoption of the Agenda. The Board adopted the agenda as circulated, 
with the addition of item 14, approval of a lease with Tiny Tim's Diner. 

2. Approval of the Minutes of the 23 September 1982 regular Board meeting. 
The Board approved the Minutes as submitted. 

3. Reception of the monthly financial report of 30 September 1982. The 
Board received the report. Dr. Ashton commented that after 75% of the 
year the Library has spent 69% of the budget. Supply area and utilities 
are being closely watched. A surplus of about 1% at the end of the year 
is expected. 

4, Report of the Director. Dr. Ashton reported on the following matters: 

A. Indiana Library Association/Indiana Library Trustee Association 
annual conference. Thirty-six members of the Library staff attended 
the conference and benefited from it. The 1983 meeting will be held 
5-7 May in South Bend. 

B. Friends of the Allen County Public Library Booksale. This was a 
successful sale with total receipts of $12,300, which will be used 
to help the Library. 

C. Library Improvement Reserve Fund appropriation. The State Board of 


Tax Commissioners has approved the appropriation of $265,000. 
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D. Downtown Standard Station purchase. Standard Oil Company has 
responded positively. 

E. Construction projects progress. Georgetown roof will be completed 
by the middle of November. Other projects will be done before the 
serious heating season. 

F., Urban Libraries Council State Aid Report. The survey shows a 
national average of 87¢ per capita overall, with 32¢ per capita for 
Indiana. 

G. Other. At its last meeting the Board awarded a contract to Indiana 
Bank for a temporary loan of $900,000 at a 6.5% interest rate. On 
the day after the meeting, the Library received a bid from Fort 
Wayne National Bank of 8 3/4%. Mr. McMahan has received replies to 
his letters to Congressmen Coats and Senators Lugar and Quayle 
concerning LSCA funding. These letters were made available for 
Board members to read. 

5. Opening of bids for the Library binding contract for 1983. The following 


bids were opened and read aloud: 


Heckman Berrien San Val Crawford 

Books a He) 2.90 3.49 4.00 
Periodicals Seer) 4.90 oe LO 8.95 
New Books 2.79 2.90 Quoted by unit 4.00 
Portfolios 13.99 Swed) Peau 11.00 
Extra operations: 

Over 235"" thick No charge WeOUr pet. Vola. 5UL pets sun slo 

Special hand sewing 2650 LIS 200 ya00 

Extra lettering Ale: No charge -50 per ail) 

line 


over 6 lines 
The Board awarded the contract to Heckman Bindery. 
6. Opening of bids for the fuel oil contract for 1982-1983. The following 


bids were opened and read aloud: 
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Summit City Standard, Inc. $1.064 per gal. 
Fletcher Oil Sales 1.02 per gal. for Main Library 


1l#115 per gal. for Tecumseh, Harlan, 


and Monroeville 
Lassus Fuel Co. Inc. 1.10 per gal. 


The Board asked the staff for information showing the recent comsumption 

at each location. The awarding of the fuel oil contract was tabled until 
the November meeting. 

Adoption of the report and recommendation of the Committee on Insurance, 
concerning employee health insurance. The Committee on Insurance recommended 
that the Allen County Public Library continue its employee health insurance 
plan with Blue Cross/Blue Shield for the period beginning 1 November 1982, 
with the Library continuing to pay all but $1 per year for the employee 
coverage and the employee continuing to pay the difference between the 
employee coverage and the family plan coverage. The Board adopted the 
recommendation of the Committee on Insurance. The Committee on Insurance 
will continue to investigate possible modifications of the plan, including 
possible combination with term life and disability insurance coverages, 


and report back to the Board by January 1983. 


. Decision to terminate the agreement between the Allen County Public Library 


and Carl Light Realtors for operation of Library parking lots. The Board 


decided to terminate the present agreement, effective 31 January 1983. 


. Adoption of a resolution to advertise for proposals for operation of Library 


parking lots. The Board adopted the resolution. 

Approval of a joint promotional agreement with Arby's Restaurants. The 
Board approved a joint promotional activity with Arby's Restaurants, 
involving coupons and bookmarks. 

Decision concerning Allen County Public Library membership in the Online 


Computer Library Center (OCLC). The Board adopted the staff recommendation 
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that the Allen County Public Library join the OCLC cataloging system 
and authorized the President to sign the necessary contracts. 

12. Review of Goals A-C, Objectives 1-8, in the Five-Year Plan, including 
proposed alternatives concerning Sunday hours. The Board reviewed 
Goals A-C, Objectives 1-8 and agreed that the discussion on Sunday hours 
continue at the November meeting. 


13. Approval of payment of the following bills: 


Operating Fund $285,736.79 
Library Building & Equipment Fund 4005.32 
Library Improvement Reserve Fund Poe 30s OO 
Gift Fund 1,842.80 
Blue Cross Hospital Service 4,140.00 
Dynamic Graphics Educational Foundation 315:.00 
Keye Productivity Center, Inc. 192.00 
Lincoln National Life Insurance Company Ze 0/ GeO 
Indiana Employment Security Division 607.00 
NAPPS 125.00 
PERF-OASI Division 113074.74 
Indiana Library Association TROS9 2D 
Public Employees' Retirement Fund 12,641.96 
Indiana & Michigan Electric Company IBS 690074 
Wright State University 425.00 
Crisis Prevention Institute 145: 00 
Northwest Indiana Public Broadcasting LO OeO00 


The Board approved the payment of the bills as submitted. 
14. Other business. 

A. Approval of a lease with Tiny Tim's Diner. The Board approved a 
lease with Tiny Tim's Diner at $100 per month for the period 
1 September 1982 to 31 August 1983, subject to review by the Library's 
attorney. 

B. Change of date and location of the November meeting. The Board 
decided to hold its November meeting on Tuesday 16 November 1982 in 
the Board Room of the Main Library. It cancelled the previously- 
scheduled meeting set for 23 November at the Little Turtle Branch 


Library. 
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15. Adjournment. The Board adjourned. 
16. Executive Session concerning potential sale of real estate. The Board 


discussed potential sale of real estate. 
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Urban (libraries Council 


An Organization Representing Urban Libraries throughout the United States 


SURVEY OF STATE AID TO PUBLIC LIBRARIES 
LOSZNK RCo 


SUMMARY 


Forty-five states provide some form of state aid to public libraries. 
Thirty-seven states provide direct state aid to public libraries. 


Twenty-seven states provide state aid to public and multi-type 
library systems and networks. 


den Stokes provide state aid for construction of public Hibrary 


. buildings. 


The total amount appropriated in 1982 for all purposes of state 
aid to public libraries is $196,733,568 representing an 

increase of $15,934,498 over the previous year, or approximately 
nine percent. 


This represents a nationwide average of 87 cents per capita. 


The largest amount appropriated by a state continues to be 
New York with a figure of $38,255,708, followed by Illinois in 
the amount of $24,347,395. 


The largest per capia amount for state aid to public libraries is 
$3.24 in Maryland, followed by Alaska with $2.82, West Virginia 
with $2.57, New York with $2.18, Illinois with $2.13, Rhode Island 
with $1.77 and Georgia with $1.66. 


A. C. STRIP. President ALEX LADENSON, Executive Director 
575 South Taira Street 425 North Michigan Avenue 
Covumous. Oto 43215 Room 1102 

614/228-6345 Caicago, Illinois C0611 


312/661-1493 
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SURVEY OF STATE AID TO PUBLIC LIBRARIES 


1982-83 
Appropriations for 
mT a total Appropriations for 
; r Construction Total Per Capita Operating the State 
Public Libraries Networks of Buildings Appropriations Boe Library Apeney 
(a) (b) (ec) (d) (e) (f) 
ALABAMA . C- lewoan. 024 $ included in (a) S — pop eel a to el Ws) > S 12455975 
ALASKA 600, 000 476,400 55,000 Diet ft OD 2182 2. seule? ve 
ARIZONA 300 , 000 _ _- | 300, 000 aD: 2 peut ced tee 
ARKANSAS 1,801,000 = = a O00 ota 1 to) 000 
CALIFORNIA 3,083,000 2407, 000 _ 5,490,000 s23 6,601,000 
COLORADO 826,100 S)SWA ENG) = led oe) =O2 801,101 
CONNECTICUT 908,500 459, 300 = 15367 e800 ~44 3,848, 800 
DELAWARE 75,000 _ = 75,000 13 3 423,400 
FLORIDA Sys be i Pee aie) == 315,006 5,448,519 0 1 049 oo 
GEORGIA 6,289,484 _ 2,764,482 SPA tie oe Tove 1.66 747,184 
IDAHO 5 150,000 = 150,000 .16 1,350,000 
ILLINOIS 4,965,422 16,8819: 23 2,500,000 DE Aad gl) eal a 2,948,245 
INDIANA 9 a 843,260 = Li i ~32 YS acer 
IOWA 4 1,130,808 a= 1 508 734 846,876 
KAN SAS Wap eee NPE 211,458 nae 634 Jo oe TOT salts. 
KENTUCKY 1,208,400 883,417 991200 3 0G3 il . 84 ee ee 
Fe 0 ey _ aa 2,101 4/72 eo0 1,470,264 


LOUISIANA 


page 2 
Appropriations for 

Appropriations Public and Multitype Appropriations Total Appropriations for 

for- Direct *Aid“to Library Systems and for Construction Total Per Capita Operating the State 

Public Libraries Networks of Buildings Appropriations Amount Library Agency 

(a) (b) (c) (d) (e) (£) 
Ie 
MAINE 5 120,000 $ Ra 3.00 S — $ 291,500 $ -20 $ Nt pd et 
MARY LAND 10,106,000 325654597 _~ 135 6105390, 3.24 806,650 
MASSACHUSETTS 2,890,260 Lda ooL ~ hs 10h, 001 134 418,877 
MICHIGAN 4,993,068 2eOOG 952 — 7,600,000 Arey 1,344,700 
MINNESOTA SU HS Reps Ps 166,197 — 4,065,022 1.00 713,848 
MISSISSIPPI = aon 156,50 peg A Ree a LS 88 1,382,061 
MISSOURI 1,500,843 _ _ 1,500,843 se 525,489 
MONTANA = 353,634 — 353,634 Af 543,857 
NEBRASKA 310,908 — = 310,908 220 1,564,166 
NEVADA 150,000 — = 150,000 «15 1,067,385 
NEW HAMPSHIRE 7 ao ae — a= 940,000 
NEW JERSEY 5,040,000 Le765,.000 670,000 Lis Subs VOU ROR 3304, 000 
NEW MEXICO 220,000 £28862 = 348, 862 oh 1,690, 900 
NEW YORK 1,340,096 365, 9404.0 12 = 8842594108 2. ud 5,328,080 
NORTH CAROLINA 4 189 462 included in (a) 60,000 4,849,462 83 1,500,000 
NORTH DAKOTA 550,000 — = 550,000 84 1,022,431 
OH1LO 20,046 Bal SZ. 5 362,323 .03 3301577 ba 
OKLAHOMA 1,715,000 _ om 177 61,000 58 yee ve 8 ae Ee 
2 ee ‘ a a 


+ 5982-83 


vf 


page 3 
Appropriations 
ter Direct Aid: to 
Public Libraries 
(a) 
OREGON $ 317,000 
PENNSYLVANIA 14,000,000 
REODE ISLAND 410,696 
SOUTH CAROLINA 2,339,406 
SOUTH DAKOTA _ 
TENNESSEE 3,622,900 
TEXAS ae 
UTAH os 
VERMONT = 
VIRGINIA 673195500 
WASHINGTON _ 
WEST VIRGINIA te as 5 103 


WISCONSIN 


WYOMING 
TOTAL 


Compiled by Alex 


$ 100,018,786 


Appropriations for 
Public and Multitype 
Library Systems and 


Networks 


(b) 


922,684 


by O92, 002 


370,500 


500,000 


549745100 


$ 88,1565,905 


Ladenson, Executive Director, Urban Libraries 


Council 


Appropriations 
For Construction 
of Buildings 

(c) 


345,680 - 


100,000 


Gow 88557..807 


Total 
Appropriations 


(d) 


A 
A 


$ 317,000 
14,000,000 
1,679,060 


2,339,406 


Seow, 200 


332, O02 


370,500 


73 O193500 


Br Oi tS 


55749 9100 


$ 196,733,568 


Total 
Per Capita 
Amount 

(2) 


Ek 


i Bye! 


$ .87 


Appropriations for 
Operating the State 
Library Agency 

(f£) 


$ 1,287,065 
2,253,000 
614,554 
1,280,632 
1,300,000 
be, S33 7300 
7,954,603 
1,843,600 
1,488,400 
33232, 000 
8,916,361 
L:92602} 
1,986,400 


1,076,347 


$ 90,971,400 
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\ 
PUBLIC LIBRARY 
900 WEBSTER STREET 
“ORT WAYNE, INDIANA 
46802: (219) 424-7241 
MAILING ADDRESS: BOX 2270 
ORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 
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AGENDA ITEM: 8 
AGENDA ITEM: 9 


Proposed action: Decision to terminate parking lot lease with Carl 
Light Realtors and resolution to advertise for 
proposals. 


Objective 51 of the Five-Year Plan is concerned with the development 
and implementation of parking programs for all Library locations by 
31 December 1982. Staff have developed an improved Library staff 

and volunteer parking program which will go into operation next week. 
In addition, staff work has indicated that changed methods of 
operating the downtown commercial lots owned by the Library will 
improve parking availability, increase revenue, and reduce management 
effort for the Library. 


In order to achieve these benefits, two actions are necessary at this 
time. The first is to give notice to Carl. Light Realtors of the 
Library's intention to terminate the present agreement between the 
Library and Carl Light Realtors. Under the terms of the present 
agreement, 60 days' notice is required. The second action is a 


resolution to advertise for proposals from parking lot operators. 
We would anticipate a bid deadline of 30 December 1982, with 
implementation of a new operating agreement with a commercial parking 


lot operator by 1 February 1983. 


RJA/cma 


ALLEN COUNTY 


PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 
MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


y) 


AGENDA ITEM: 7 
Proposed Action: Adoption of Report and Recommendation 


REPORT AND RECOMMENDATION OF THE INSURANCE COMMITTEE CONCERNING 
EMPLOYEE HEALTH INSURANCE 


Last year, for the first time, the Library took bids on its employee 
health insurance program. Blue Cross/Blue Shield, the insurer since 
the plan was originally adopted, submitted a bid which was 15% lower 
than that of the nearest competitor. Because of that fact, the Library 
staff did not believe it would be necessary to solicit bids once again 
this year. 


However, in early September the Library was informed by Blue Cross/ 
Blue Shield that the rates would increase 35% for the year beginning 
1 November 1982. Because of this drastic increase, the staff have 
solicited proposals from a number of companies. 


The Insurance Committee met with the Director, the Personnel Manager, 
and an outside consultant to review the proposals which have been 
received. All the comparable proposals to the Blue Cross/Blue Shield 
plan are nearly exactly the same as the Blue Cross/Blue Shield proposed 
rates. 


The Committee on Insurance recommends that the Allen County Public 
Library continue its employee health insurance plan with Blue Cross/ 
Blue Shield for the period beginning 1 November 1982 at the following 
rates: Employee coverage: $46.60; family coverage: $122.00 per month. 
We recommend that the Library continue to pay all but $1 per year for 
the employee coverage and that employees continue to pay the difference 
between the employee coverage and the family plan coverage. We also 
inform the Board that we will continue to investigate possible 
modifications of the plan, including possible combination with a term 
life and disability insurance coverages, in order to develop a program 
which will adequately protect employees and produce the best value for 
the money expended. We would expect to report and recommend to the 
Board some possible changes in two to three months. 


The Committee on Insurance: Zohrab K. Tazian, chairman, Patricia Beers, 
Mary Koehlinger. 
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PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


AGENDA ITEM: 10 
Proposed action: Approval of joint promotional activity 


The Library staff have discussed with Arby's Restaurants a joint 
promotional activity with several elements. The first element would 
be a joint promotion in the downtown area relying on handouts similar 
to the attached, which would be given out at the Main Library and 

the downtown parking lots. The handout would bear the Library logo 
and have a slogan such as "Books and Breakfast."’ Tear-off coupons 
would be attached. This promotion would last for several weeks. 


The second facet would involve bookmarks to be distributed at all 
Library locations. The bookmarks would be printed by Arby's, would 
measure 345 by 8 inches, and would have Allen County Public Library 
promotional information on both sides. At the bottom of the bookmark 
would be two one inch tear-off coupons for use at Arby's. We would 
expect to use this format with three or four different promotional 
messages for one month each during the coming year. Arby's is willing 
to print 30,000 copies of each bookmark for distribution as described 
above. 


The Public Information Specialist and the Director recommend your 
approval of this joint promotional activity. 


RJA/ cma 
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Enjoy A Relaxing Breakfast 
at 


DOWNTOWN ONLY 
At Harrison & Washington 
’ 6:00 a.m. to 10:30 a.m. 
Drive Thru or Dining Room 
Daily Newspapers to Read 


BREAKFAST SANDWICHES: 
Hot Ham, Egg, Melted Cheese 
Sausage, Egg, Melted Cheese 
_ Served ona Toasted English Muffin 


BREAKFAST PLATTERS 
Fresh Scrambled Eggs, Crisp Potato Cake, Toasted English 
Muffin and Fruit Jelly 
with Hot Ham 
with Savory Sausage 
Three Golden Brown Pancakes with Tasty Sausage, Maple 
Syrup and Butter 
Two Crisp Hot Potato Cakes 
Fresh Bakery Rolls 
Chilled Orange Juice 
@otiee fiuilpe AEF refills}: um. 2 es as $.35 
Cold Milk 


See L ON LSE Ey ONLY 


, 2, ‘Chilled Orange Juice 
7 With Purchase Of Any 
Breakfast Platter or Sandwich 


Expires: December 15, 1982 
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900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
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Rick J. Ashton 


director 
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AGENDA ITEM: 11 
Proposed action: Join OCLC 


MEMBERSHIP IN THE ONLINE COMPUTER LIBRARY CENTER (OCLC) 


At the September Board of Library Trustees meeting, Library staff 
presented a demonstration of the OCLC cataloging system. Basic 
information about the history and operation of the system was also 
presented. 


The decision now before the Board of Library Trustees concerns joining 
the OCLC cataloging system. The costs, consequences, and necessary 
steps to implementation are outlined below. 


COSTS 


One-time costs: 
Hardware $22,500 
Installation 1,000 


Sd Si NOL) 

Ongoing costs: 
Telecommunication 5S P2000 
Maintenance 1,400 


Computer charges and 


products 49,700 


$53,100 


TOTAL COSTS FOR FIRST 
TWELVE MONTHS $76,600 


CONSEQUENCES 


Reallocation and better use of staff in Technical Services 
Faster turnaround time in processing of materials 
Elimination of backlog of materials in Technical Services 
Beginnings of computer files for future ACPL automation 
Access to national data base information for libraries 
Standardization of cataloging practices 


Participation in network activity 
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IMPLEMENTATION PLAN 


Sign agreement of participation, October 1982. 
Initiate purchase order for hardware, October 1982 


Complete profile of organization for computer by-products, 
November 1982 


IntroducéiOGLC to.all.staff.in Technical: Services, late 1983/ 
early 1983 


Install hardware, March/April 1983 


Begin intensive training of Technical Services staff, March/ 
April 1983 


Begin flexible work scheduling for efficient use of computer 
time, July/August 1983 


. Produce computer by-products to maintain use of card catalogs, 


March/April 1983 


The staff recommend a decision in favor of joining OCLC immediately. 


RJA/cma 
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RICK J. ASHTON 
DIRECTOR 


THE ALLEN COUNTY PUBLIC LIBRARY 


900 Webster Street 
Fort Wayne, Indiana 46802 
(219) 424-7241 


October 28, 1982 


To the Board of Library Trustees: 


Rick J. Ashton, Director 


FINES AND MISCELLANEOUS RECEIPTS 
SEPTEMBER 1982 


Main Library Fines 
Georgetown Branch Library 790.59 


Hessen Cassel Branch 296.15 
Little Turtle Branch 338.179 
Pontiac Branch 17.20 
Shawnee Branch 225659 
Tecumseh Branch 193.55 
Waynedale Branch 280.21 
Harlan Branch 27.00 
Monroeville Branch 26.00 
New Haven Branch 65.00 
Woodburn Branch 44.50 
Bookmobile #1 66.75 
Bookmobile #2 43.88 
Bookmobile #4 20.50 
Bookmobile #7 10.00 


Rent (Tri-Alsa Oct.) 

Copier Receipts 

Parking Lot Receipts (Light) 
Parking Lot Receipts (H & W) 
Burkhart Advertising Inc. 9/1/82 - SL ee 
Mileage - Ashton 

Subscription Fees 

Telephone Pay Station Commission 
Receipts from Old Newspapers 
Video Tapes 

Books 

Reserve Postals 

Pamphlets 

Book Bag Receipts 


a Ao) 


DIRECTOR 


$2,498.08 


2,473.71 


300.00 


65992 758 
30725590 
2,668.28 


600.00 
LSE Loz 
160.00 
Ts 00 
28.23 
80.00 
394.87 
27.00 
49.50 


8.00 
$19,118.38 
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THE ALLEN COUNTY PUBLIC LIBRARY 


900 Webster Street 
y) Fort Wayne, Indiana 46802 
; (219) 424-7241 


October 28, 1982 
RICK J. ASHTON 
DIRECTOR To the Board of Library Trustees: 


Rick J. Ashton, Director 


SUNDRY EXPENDITURES AUGUST 16 - OCTOBER 15, 1982 


Aug. 23 Postage PM 3.10 
Sept. 2 Washers 242 200 
Maps BL 20 

8 Transistors 242 PAS) 

14 Librarians expense (Indpls.) ZLe 2.83 
Books 7132 7623 

15 Fuses 242 4.14 

Oct. 7 Gasoline 215 L2e02 
$39.30 
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ALLEN COUNTY PUBLIC LIBRARY 


Public Library Bills 
Brian Gore 
Diane Groenert 


Michael J. Loveless 

Ted W. Roberts 

Boxberger's, Inc. 

Brigham Young University 
Press Business Office 

Michael B. Clegg 

Downtown Book Center, Inc. 

Hillside Children's Center 

IUPUI Children's Theatre Co. 

National Retail Merchants 
Association 


National Textbook Company 


Nancy Renfro Studios 


GIFT FUND 


October 28, 


Photography for Festival '82" 
Sign for Festival "82" 


Original Music for "Festival 82" 
Coverage 


Promotional Materials for "Festival 
82" Coverage 


White paper, page protectors, gold 
marker for Pontiac's open house 
Books for Genealogy class 

Assorted forms for Genealogy Class 
Spanish Books 

Film 

Performance of PUPPETS and PLAYERS 
October 23, 1982 

Book 

Spanish Record 


Hands-On-Puppetry Workshop/Lecture- 
Demonstration Workshop on Nov. 8 


DIRECTOR 


1982 
$ 50.00 


25.00 


50.00 


100.00 


Seok 


494.09 
E3500 
47.15 


40.00 


450.00 


69270 


9.85 


490.00 


$1,842.80 
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ALLEN COUNTY PUBLIC LIBRARY 


LIBRARY BUILDING AND EQUIPMENT FUND 1977 


Public Library Bills October 28, 1982 
Kurzweil Computer Products, 
Tc, Balance on Kurzweil Reading 
Machine following inspection 
& approval $4,181.50 
MONACO Three-Tier Rack and bags 32 sow 


$4,503.32 
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ALLEN COUNTY PUBLIC LIBRARY 


LIBRARY IMPROVEMENT RESERVE FUND 


Public Library Bills 


Industrial Piping and Engineering 
Corp. 


Johnson Controls, Inc. 


October 28, 1982 


Electrostatic water treatment 
system and replacement gas 
and oil burners - Material 


stored and installed $41,400.00 

Supply and installing energy 

management system 33,930.00 
$75,330.00 


Do 


DIRECTOR 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


12 November 1982 
MEMO 


To: All Library Board Members 


a 
From: Rick Ashton COM un 
C\ A 


Re: Special Committee Meeting and Regular Library Board Meeting 
Tuesday 16 November 1982 


Mr. McMahan requests that all Board members be present in the Board 
Room of the Main Library at 2:30 p.m. on Tuesday 16 November 1982. 
The Board will sit as a Committee of the Whole to consider 
compensation-related matters for 1983. 


The monthly meeting of the Board of Library Trustees will be on 
Tuesday 16 November 1982 at 3:00 p.m. in the Board Room of the Main 
Library. The enclosed materials are for your use in preparation for 
that meeting. 


The monthly bills print-out is not enclosed in this packet. Because 
the Board meeting is so early in the month, the processing of the 
bills is currently in the hands of Allen County Data Processing. We 
will have the bills print-out to distribute to you at the meeting. 


I look forward to seeing you next Tuesday. 


RJA/cma 


= yee te ey : 
‘ ak > 7 J 7 * 
_ Meme ls 


A. 
ae tae yh a ey 


mee, ; 
PO ES mS SEE Say Tee | 


LOL Arepelesvrnt 


12 November 1982 


AGENDA 

Board of Library Trustees 

ALLEN COUNTY PUBLIC LIBRARY 

16 November 1982 

S:008p ni. 

Board Room, Allen County Public Library, 900 Webster Street, Fort 


ALLEN COUNTY Wayne, Indiana 46802 


PUBLIC LIBRARY 
PORT WAYNE, INDIANA 
A A : 
A6802: (219) 424-7241 Adoption of the agenda. 
MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 . Approval of the Minutes of the 28 October 1982 regular Board meeting. 
Reception of the monthly financial report of 31 October 1982. 
Rick J . Ashton 
sae . Report of the Director. 
Three successful programs. 
. Georgetown Branch Library roof report. 
Trustee manual. 
Kurzweil Reading Machine press conference. 
. Legislative matters. 
Other. 
Awarding of a contract for fuel oil for the 1982-1983 heating season. 
@ Adoption of the report and recommendation of the Committee on 
Compensation concerning 1983 compensation for Library employees. 


Decision concerning Sunday hours of Library service. 


. Review of Goals D-H, Objectives 9-16 in the Five-Year Plan. 


. Approval of the following salaried appointments: 
Denise Buhr, Children's Librarian, Georgetown, Grade E, $14,630 
Sharon Rigdon, Acquisitions Services, Grade 3, $8987 
Mohamad T. Darghous, Housekeeping, Grade 2, $8360 


. Approval of payment of the following bills: 
Operating Fund SE5SS9 21236 
Library Improvement Reserve Fund 16,849.80 
Library Building & Equipment Fund 5,017.40 
Gift Fund ADA syste: 
United States Postal Service 3,000.00 
Lincoln National Life Insurance Co. 2000830 
PERF-OASI Division 11,469.81 
Patricia Ll. ochmidt Pi23. 20 
Blue Cross Hospital Service 5,967.60 
Indiana and Michigan Electric Company IAPS ihe o1S 
Indiana Employment Security Division 442.00 


11. Other business. 


12. Adjournment. 
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AGENDA ITEM: 2 
Requested Action: Adoption 


MINUTES 
BOARD OF LIBRARY TRUSTEES OF THE ALLEN COUNTY PUBLIC LIBRARY 


16 November 1982 


The Board met in regular session in the Board Room of the Allen County 

Public Library, 900 Webster Street, Fort Wayne, Indiana, at 3:00 p.m. on 

16 November 1982. Members present: Mr. Alan McMahan, Mrs. Patricia Beers, 

Mrs. Rae Gates, Mrs. Mary Koehlinger, Mrs. Lu Ann Beaman, Mr. George Mather, 

Mr. Zohrab Tazian. Mr. McMahan presided. 

1. Adoption of the agenda. The Board adopted the agenda as circulated. 

2. Approval of the Minutes of the 28 October 1982 regular Board meeting. The 
Board approved the Minutes as submitted. 

3. Reception of the monthly financial report of 31 October 1982. The Board 
received the report. Dr. Ashton indicated in submitting the report that he 
would be requesting internal fund transfers at the December Board meeting to 
cover line items which are overspent, especially in the supply and utilities 
areas. 

4, Report of the Director. Dr. Ashton reported on the following matters: 

A. Three successful programs. A puppetry workshop led by Nancy Renfro, 

a talk on rare books by William Cagle, librarian of the Lilly Rare 

Book Library of Indiana University, and the 60th anniversary celebration 
of the Pontiac Branch Library have all taken place within recent weeks. 
These programs have all attracted large numbers of people who will 
respond to many Library services. 

B. Georgetown Branch Library roof report. Dale's Sales Agency has completed 
the roof coating process. Except for one area where the building masonry 
appears to be leaking, the roof has stood up well under recent heavy 
weather conditions. A bill for 90% of the contract amount is in the 


current listing of bills. 
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Minutes 


C. Trustee manual. Dr. Ashton mentioned the new trustee manual published 
by the hat ate Library Trustee Association and indicated that it would 
be available to members of the Board. 

D. Kurzweil Reading Machine press conference. On Thursday 19 November, the 
Kurzweil Reading Machine, the small computer designed to translate print 
to voice, will be introduced to the public at a press conference. Dr. 
Ashton invited all Board members to attend. 

E. Legislative matters. Recodification of the general public library law 
of the state is in progress. Dr. Ashton will monitor this activity and 
report and seek intervention as necessary. In addition, changes in the 
make-up of the General Assembly and serious state financial issues will 
have an impact on library-related matters during the coming session. 

F. Other. The field hearing with the State Board of Tax Commissioners' 
representative concerning the Library's 1983 budget, including the 
levy appeal, was held at 10 a.m. on 16 November 1982. Because of a 
slightly different method of calculation and the decline of .3% in the 
assessed valuation of Allen County, the State Board of Tax Commissioners’ 
representative approved and recommended to the State Board of Tax 
Commissioners a levy of $4,011,070. This included an excessive levy of 
$638,223, under the appeal permitted in Public Law 53. Dr. Ashton 
reported that this levy reduction will not necessitate the reduction of 
the previously adopted 1983 budget of $4,975,000, but will require very 
careful spending control during 1983. 

5. Awarding of a contract for fuel oil for the 1982-1983 heating season. The 
Board awarded the contract to Summit City Standard, Inc., to supply #2 fuel 


oil at all locations for $1.064 per gallon. 
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Minutes 


C. Trustee manual. Dr. Ashton mentioned the new trustee manual published 
by the ra tte Library Trustee Association and indicated that it would 
be available to members of the Board. 

D. Kurzweil Reading Machine press conference. On Thursday 19 November, the 
Kurzweil Reading Machine, the small computer designed to translate print 
to voice, will be introduced to the public at a press conference. Dr. 
Ashton invited all Board members to attend. 

E. Legislative matters. Recodification of the general public library law 
of the state is in progress. Dr. Ashton will monitor this activity and 
report and seek intervention as necessary. In addition, changes in the 
make-up of the General Assembly and serious state financial issues will 
have an impact on library-related matters during the coming session. 

F. Other. The field hearing with the State Board of Tax Commissioners’ 
representative concerning the Library's 1983 budget, including the 
levy appeal, was held at 10 a.m. on 16 November 1982. Because oLTa 
slightly different method of calculation and the decline of .34 in the 
assessed valuation of Allen County, the State Board of Tax Commissioners' 
representative approved and recommended to the State Board of Tax 
Commissioners a levy of $4,011,070. This included an excessive levy of 
$638,223, under the appeal permitted in Public Law 53. Dr. Ashton 
reported that this levy reduction will not necessitate the reduction of 
the previously adopted 1983 budget of $4,975,000, but will require very 
careful spending control during 1983. 

5. Awarding of a contract for fuel oil for the 1982-1983 heating season. The 
Board awarded the contract to Summit City Standard, Inc., to supply #2 fuel 


oil at all locations for $1.064 per gallon. 


3 


Minutes 


@ 6. 


Adoption of the report and recommendation of the Committee on Compensation 
concerning 1983 compensation for Library employees. The Board adopted the 
report and recommendation of the Compensation Committee, which reads as 
follows: 

The Committee on Compensation recommends that the Board of Library 

Trustees approve a 4.5% salary increase for 1983 for all Library 

employees. The Committee also recommends that the Board approve a 

budget of $20,000 for merit pay increments during 1983, under a 

merit increment plan to be developed and presented to the Board. 

This figure appears in the salary budget document as a portion of 

the contingency line. The Committee also recommends the adoption 


of the attached staffing table and attached salary list for 1983. 


. Decision concerning Sunday hours of Library service. The Board adopted a 


motion to open the Main Library on Sunday afternoons for four or five hours, 
with the provision that this policy decision be evaluated before the drafting 
and adoption of the 1984 operating budget, giving consideration to the 
factors of cost-effectiveness, staff morale, and public response to the 
policy change. Upon staff recommendation, the Board also adopted a related 
motion to close the Main Library on Friday evenings at 6 p.m. The Board 
directed the staff to bring details of staff compensation plans relating 

to the Sunday and Friday decisions before the Committee on Compensation, 

for review and recommendation to the Board. 

Review of Goals D-H, Objectives 9-16 in the Five-Year Plan. The Board 
reviewed the listed goals and objectives and identified the several policy 
decisions relating to these goals and objectives which will be necessary 


during the next year. 


4 
Minutes 


9. Approval of the following salaried appointments: 
Denise Buhr, Children's Librarian, Georgetown, Grade E, $14,630. 
Sharon Rigdon, Acquisitions Services, Grade 3, $8987. 
Mohamad T. Darghous, Housekeeping, Grade 2, $8360. 


The Board approved the appointments as submitted. 


10. Approval of payment of the following bills: 


Operating Fund Sos 921.30 
Library Improvement Reserve Fund 16,849.80 
Library Building and Equipment Fund 5,017.40 
Gift Fund T1688 
United States Postal Service 3,000.00 
Lincoln National Life Insurance Company 2, 606002836 
PERF-OASI Division DE469..6L 
Patriciawlasochmidt DHEZCR 2a 
Blue Cross Hospital Service 5;967360 
Indiana and Michigan Electric Company 2/7 92336 
Indiana Employment Security Division 442.00 


The Board approved the bills for payment as submitted. 
11. Other business. None. 


12. Adjournment. The Board adjourned. 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


AGENDA ITEM: 5 
Proposed Action: Awarding of fuel oil contract 


At the October Board meeting the Board of Library Trustees received 
and opened bids from Summit City Standard, Inc., to supply #2 fuel 

oil at all locations. for $1.064 per gallon. Fletcher Oil Sales 
submitted a bid of $1.02 per gallon for the Main Library and $1.115 
per gallon for the Tecumseh, Harlan, and Monroeville Branch Libraries. 
Another bid, from Lassus Fuel Company, Inc., had been received at the 
Waynedale Branch Library previous to the deadline for the submission 
of bids, but the bid had not been put in the hands of the Director by 
branch personnel. Because this bid was received on time, the Director 
recommends that it be included among those bids for consideration. 


The Lassus .bid was $1.10 for all locations. 


The Board asked the staff for information concerning consumption of 


oil in recent seasons at all locations, for the purpose of determining 
the appropriate action in awarding the contract. The attached table 
represents fuel oil purchases at all locations during the previous 
three heating seasons. The tank at the Main Library is now full. It 
is unlikely that any fuel oil will be purchased for the Main Library 
during the 1982-1983 heating season. Therefore it is the staff 
recommendation that the contract be awarded to Summit City Standard, 


ToC we Ceaep rt Comoe j064 per gallons 
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Season 


1979-1980 


1980-1981 


1981-1982 


Main Library 
7,680 


0 


6,949 


#2 FUEL OIL 


Tecumseh 


4,629 
3,683 


4,933 


Harlan 


i, 087 
867 


bo 


Monroeville 


bg 
837 


1,642 


GRAND 
TOTAL 


14,569 
25007 


£457.05 


ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


AGENDA ITEM: 6 
Proposed Action: Adoption of Recommendation 


To: All Library Board Members 


From: The Committee on Compensation 
George Mather, chairman, Lu Ann Beaman, Alan McMahan 


Re: Report and recommendation on 1983 salary plan for Library staff 


The Committee on Compensation recommends that the Board of Library 
Trustees approve a 4.5% salary increase for 1983 for all Library 
employees. The Committee also recommends that the Board approve a 
budget of $20,000 for merit pay increments during 1983, under a merit 


increment plan to be developed and presented to the Board. This figure 


appears in the salary budget document as a portion of the contingency 


line. The Committee also recommends the adoption of the attached 


staffing table and attached salary list for 1983. 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 
MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


16 November 1982 
MEMO 
To: All Library Board Members 


—> ) y 
From: Rick selec TA Axtifec 
Cte" } t _ 


Re: Levy and Rate Approval 


This morning the field examiner for the State Board of Tax Commissioners 
met with me and Jackie Belschner concerning the Library's 1983 operating 
levy and tax rate. As you recall, the Library had filed an appeal under 
Public Law 53 for an excessive levy of $723,000. Our advertised levy, 


as adopted by the Board, was $4,084,962. 


The levy as approved by the State Board of Tax Commissioners’ 
representative is $4,011,070. This lower levy emerges from two factors. 
The first is that the State Board of Tax Commissioners used a different 
method for calculating the permissible appeal amount than the one which 
they had originally given to the Library. More important, however, was 
the fact that the assessed valuation of Allen County has declined 

-3 of 1% from 1982 to 1983. We had based our appeal on a 2% increase 


in the assessed valuation. 


The operating fund tax rate for 1983 will be $.2875 per $100 of assessed 


valuation. This rate and the levy of $4,011,070 will be sufficient to 


support the advertised and adopted budget of $4,975,000, when 
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THE ALLEN COUNTY PUBLIC LIBRARY 


900 Webster Street 
B Fort Wayne, Indiana 46802 


(219) 424-7241 
November 16, 1982 
To the Board of Library Trustees: 


RICK J. ASHTON 
DIRECTOR 


Rick J. AShton, Director 
FINES AND MISCELLANEOUS RECEIPTS 


OCTOBER 1982 


Main Library Fines S20 05.25 
Georgetown Branch Library 714.82 
Hessen Cassel Branch Alo 
Little Turtle Branch OU eoL 
Pontiac Branch 14.75 
Shawnee Branch 287,00 
Tecumseh Branch 7ite OA 
Waynedale Branch 256.05 
Harlan Branch 25.00 
Monroeville Branch 30.00 
New Haven Branch EEO .S0 
© Woodburn Branch 24.50 
Bookmobile #1 L.65 
Bookmobile #2 45.70 
Bookmobile #7 14.00 2,041 bo 
Copier Receipts 6,708.96 
Parking Lot Receipts (Light) 1,000.00 
Parking Lot Receipts (H & W) 2. AaLie86 
Insurance Claim 698.00 
I & M Electric Co. Refund Fh ieee 4) 
Telephone Pay Station Commission 40.95 
Nitz Distributors Commission Se 
Snyder Dist. Co. Commission 48.45 
Old Newspaper Receipts 13360 
Video Tapes 82.00 
Piano Fee 10.00 
Mileage - Ashton 52.80 
Subscription Fees 160.00 
Book Bag Receipts 115.40 
Books 240.32 
@) Reserve Postals 27.00 
Pamphlets & Catalogs 64.40 


_AP!I ROVE] | $17,598.99 


DIRECTOR 
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ALLEN COUNTY PUBLIC LIBRARY 
LIBRARY IMPROVEMENT RESERVE FUND 
Public Library Bills November 16, 1982 
Dale's Sales Agency Roof repairs to Georgetown 


Branch Library - less 10% 
retainage $16,849.80 
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ALLEN COUNTY PUBLIC LIBRARY 


GIFT FUND 
Public Library Bills November 16, 1982 
Michael B. Clegg Fee for instructing ACPL 
class "Introduction to 
Genealogy" 9/9 - 10/28/82 750.00 
Fondo Cultural Latino- 
Americano Spanish Books 452.93 
Condra Payne Pontiac Branch Library Anniversary 
cake Uys) 
Walt Disney Educational 
Media Company Film rental - Pontiac Branch Library 
Anniversary 155.00 


$1,376.88 


DIRECTOR — ——— 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA | 3 December 1982 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 AECL j 
Committee Meetings 


Board of Library Trustees 
Bice le Achion ALLEN COUNTY PUBLIC LIBRARY 
director ZOO pm. 
Friday 10 December 1982 
Board Room, Allen County Public Library, 900 Webster Street, Fort 
Wayne, Indiana 


Committee on Insurance 
Mr. Tazian, chairman; Mrs. Koehlinger; Mrs. Beers. 


1. Employee health insurance. 
2. Employee term life insurance. 
a 3. Employee disability insurance. 


Committee on Personnel 
Mr. Mather, chairman; Mr. McMahan; Mrs. Gates. 


1. Staffing plans for Sunday hours. 
2. 1983 holiday closings. 
3. Sick leave policy. 


Committee on Compensation 
Mr. Mather, chairman; Mr. McMahan; Mrs. Beaman. 


1. Staffing plans for Sunday hours. 
2. Merit pay plans. 
3. Individual compensation matters. 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 
MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


3 December 1982 


MEMO 


To: All Library Board Members 


From: Rick Ashton } | 
“Coma 


Re: Committee Meetings 


Thank you for agreeing to attend an additional Library Board 
Committee meeting on Friday 10 December. The enclosed agenda 
and background materials will be for your use at that meeting. 
Some additional written materials are still in preparation 


concerning the insurance and sick leave matters. They will be 
made available at the meeting. 


I look forward to seeing you on Friday 10 December. 


RJA/cma 
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1 December 1982 


DRAFT for Board Approval 


THE 1983 MERIT PAY PROGRAM 


Purpose: The public will be best served by the Allen County Public Library 
when the staff of the Library exhibits creativity, initiative, energy, 
diligence, thoroughness, cooperation, and other characteristics of excellent 
work. In order to recognize, reward, and encourage excellent work by the 
staff, the Board of Library Trustees has allocated for 1983 the sum of 
$20,000, within the payroll budget appropriation, to support a merit 

pay program in 1983. This document sets forth the assumptions and 
procedures which will govern the administration of the merit pay program 


in 1983. 


Achievements: Employee achievements which significantly advance the Library's 
mission to inform, educate, entertain, and enrich the life of the community 
will be the focus of the merit pay program. These may include significant 
improvements in individual or group productivity; activities which result 
in significant cost savings; development of new services, audiences, or 
programs; improved efficiency; excellent performance in teaching or leading 
other employees; significant enhancements in public understanding and use 
of the Library; and achievements which significantly fulfill the goals and 
objectives of the Five-Year Plan. Routine work competently done, perfect 
attendance, or other activities considered to be part of the 

responsibility of all employees will not result in positive consideration 


for merit pay. 
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Eligibility: All employees of the Allen County Public Library may be 


considered for merit pay. 


Merit Pay Defined: Merit pay is an increase in an individual's 
compensation, made in recognition of excellent current work achievement. 
It is paid to the employee during the remaining part of the year in which 
it is granted. It does not become a part of the employee's salary for 


determination of possible salary increases in subsequent years. 


Initiating a Merit Pay Request: Any Library employee may recommend any 


Library employee, including himself or herself, for merit pay at any time. 
The employee may initiate the process of consideration by writing to the 
Director of the Library or by making an appointment with the Director to 


discuss merit pay. 


Consideration of Recommendations for Merit Pay: Upon receiving a 


recommendation for merit pay, the Director will discuss the recommendation 
with the person making it, with the individual for whom merit pay is being 
recommended, and with any other persons as necessary. Employees may submit 


evidence to support the recommendation. 


In considering the appropriateness of the recommendation, the Director 

will take into account the following questions: Has the work of the person 
being recommended significantly improved Library service to the public? 

Has the person's work improved internal Library efficiency or effectiveness? 
Has the person's work saved the Library money? Has the person's work 
resulted in an improved public perception of the Library? Has the person's 
work brought new users in to the Library? Has the person's work resulted 


in attainment of goals or objectives of the Five-Year Plan? Has the 
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person's achievement positively affected the work of other staff members? 


Will the impact of the person's achievement be ongoing? 


Within thirty days of receiving a recommendation for merit pay, the 
Director of the Library will make a determination and communicate it in 
writing. If the Director has determined that the employee should receive 
merit pay, the communication will be directed to the Board of Library 
Trustees for approval for merit pay in a specified amount. If the 

Director of the Library has determined that the employee should not receive 
merit pay, the response will take the form of a letter to the employee, 


explaining the determination and suggesting areas of potential improvement. 


Board Approval: As in all other compensation matters, the Board of Library 
Trustees has final authority concerning merit pay. After Board approval 
of merit pay for a specific employee in a specific amount, the pay will go 


into effect as soon as possible. 


Amounts of Merit Pay: During 1983 merit pay amounts will be no less than 


$500 and no more than $1500. 


Recognition: The Library will communicate to the individual employee, the 
entire staff, the Board of Library Trustees, and the public the 


achievements which have made a merit pay award appropriate. 


© 
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1 December 1983 


DRAFT for Board Approval 


PLANS FOR SUNDAY OPERATIONS IN 1983 
Dates: Thirty-four Sundays as follows: 
Januarys9yelox 235430 

February 6; 133203127 

Mareh Goes 3420 Pe27 

April) b7 Ae24 

Mayel gos 154122 

September 11, 18, 25 

Vetobert 2.090 lOcer 25. U 

November 6, 13, 20, 27 


December 4, 11, 18 
Hours: l:00%p.m., to.6300ip.m. 
Location: Main Library Only 


Parking: Parking lots directly operated by the Library will not be staffed on 
Sundays. Parking lots operated by contractors will be staffed at the 


discretion of the contractors. 


Public Services Departments: Children's Services; Readers' Services; 
Reference Services; Young Adults' Services; Business and Technology; 


Government Documents; Genealogy; Art, Music, and Audiovisual Services. 


Support Services Departments: Circulation Services; Housekeeping; Security; 


Switchboard. 


© 


© 


Staffing Levels: Staffing will consist of a mixture of fulltime and 
parttime staff in each department, at levels sufficient to deal with a 


high level of public use of the Library. 


Staff Scheduling: Scheduling will be equitable, with all staff members 

in the working departments bearing a fair share of Sunday work. So far 

as possible, schedules will be filled by staff members who volunteer to 
work Sundays. Department heads will exercise flexibility and good 
judgment in scheduling, with the goal that no employee be required to work 


more than half of all Sundays. 


Compensation: Fulltime employees scheduled to work on Sundays will receive 
eight hours' pay for five hours' work. Parttime employees scheduled to 


work on Sunday will receive their regular hourly pay rates. 


Conscientious Objection: Staff members who object for religious reasons 
to working on Sunday will be excused from Sunday assignments after filing 


a declaration of conscientious objection with the Director of the Library. 


Fines and Overdues: Current practice concerning fines and overdues will 
remain unchanged. Additional fines will not accrue on Sundays. Materials 
returned on Sundays will be considered as having been returned on the 


previous Saturdays. 


Data Collection and Evaluation: The staff will collect information on 

the number of persons entering the building, the number of items borrowed, 
the number of questions answered, the number of items used in the building, 
costs of staffing, other operational costs, and public and staff attitudes 
concerning Sunday hours. Using this and other information, the staff and 
Board will evaluate the success of Sunday hours in June 1983, before the 


drafting and approval of the 1984 operating budget, and at the end of 1983. 


seal 
| i , 


HAN 


ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 
MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


21 December 1982 


To: All Library Board Members 


From: Rick Ashton) 1 [\ywtsr lea 


Re: Board of Library Trustees Meeting, 30 December 1982 


The Board of Library Trustees will meet in the Board Room of the 
Main Library at 3:00 p.m. on Thursday 30 December 1982. On this 
very last workday of the year, the Board will have, as you can 
see from the attached agenda, a good bit of work to do. The 
enclosed materials are designed to help you prepare for the 
meeting. 


Please note that agenda item 15, Fund Transfer Resolution, and 
agenda item 16, the list of operating fund bills, are not included 
in this packet. We are keeping our books open through Monday 

27 December. Appropriate documents will be supplied to you at the 
Board meeting. 


With best wishes for a Merry Christmas, I look forward to seeing 
you on 30 December. 


RJA/cma 


AGENDA 

Board of Library Trustees 

ALLEN COUNTY PUBLIC LIBRARY 

3°00, prem’. 

Thursday 30 December 1982 

Board Room, Main Library, 900 Webster Street, Fort Wayne, Indiana 


ne 


ALLEN COUNTY 1. Adoption of the agenda. 


PUBLIC LIBRARY 

900 WEBSTER STREET . Approval of the Minutes of the 16 November 1982 regular Board meeting 
WAYNE N 

16802. (219) 424-7241 . Reception of the financial report of 30 November 1982. 


MAILING ADDRESS: BOX 2270 


FORT WAYNE, INDIANA 46801 - Report of the Director. 


a. Television public service announcements. 
b. Friends of the Allen County Public Library New Members Month. 


Rick J. Ashton c. Other. 
director 
. Opening of sealed bids for proposals for commercial operation of 
Library-owned parking lots. 
Submission of a grant proposal to the Indiana State Library for 
$258,781 for retrospective conversion of the bibliographic data base. 
Adoption of report and recommendation of Committee on Personnel. 
Aveo ctalhingeplaus  Oreounday)nours’. 
b. L9YS3tholiday closings. 
c. Revised sick leave policy. 
. . Adoption of report and recommendation of Committee on Insurance. 
9 a. Employee health insurance. 
b. Employee term life insurance. 
c. Employee disability insurance. 
. Adoption of report and recommendation of Committee on Compensation. 
a. Merit pay program. 
b. Individual compensation matters. 
. Review of Goals I-L of the Five-Year Plan. 
. Appointment of the Nominating Committee. 
. Adoption of the Board meeting calendar for 1983. 
. Preparations for the work of the Board of Finance. 
. Approval of the following salaried appointments: 
Sarah Coats, Bibliographic Searcher, Grade 3, $8987 
. Approval of a fund transfer resolution. 
. Approval of payment of the following bills: 
Bond and Interest Redemption Fund SB 12D 20 
Library Building & Equipment Fund Ze OO ih 
Library Improvement Reserve Fund 124,991.60 
Gift Fund 20.00 
Blue Cross Hospital Service DAO LO. 20 
Lincoln National Life Insurance Co. th 2a) 
PERF-OASI Division da O99 213 
2) Indiana and Michigan Electric Co. 10,855.43 


Indiana Employment Security Division 505.00 
Blue Cross Hospital Service 5, 8/100 


17. Other business. 


18. Adjournment. 


19. Following adjournment: A demonstration of LIBRIS, an automated 
on-line library acquisitions system. 


AGENDA ITEM 3 
Requested Action: Approval 


MINUTES 
BOARD OF LIBRARY TRUSTEES OF THE ALLEN COUNTY PUBLIC LIBRARY 


30 December 1982 


The Board met in regular session in the Board Room of the Allen County 

Public Library, 900 Webster Street, Fort Wayne, Indiana, at 3:00 p.m. on 

30 December 1982. Members present: Mr. Alan McMahan, Mrs. Rae Gates, Mrs. 

Patricia Beers, Mrs. Lu Ann Beaman, and Mr. Zohrab Tazian. Mr. McMahan presided. 

1. Adoption of the agenda. The Board adopted the agenda as circulated. 

2. Approval of the Minutes of the 16 November 1982 regular Board meeting. The 
Board approved the Minutes as submitted. 

3. Reception of the financial report of 30 November 1982. The Board received 
the report. Dr. Ashton also reported preliminary 31 December figures. 
Personal Services and Current Charges have surpluses. More books have been 
bought than were budgeted. Contractual Services and Supplies have deficits. 
Overall surplus is $16,000. 

4. Report of the Director. Dr. Ashton reported on the following matters: 

a. Television public service announcements. Channel 15 has been showing 
a series of announcements. 

b. Friends of the Allen County Public Library New Members Month. A series 
of activities in January will attempt to boost membership. The Friends 
will host a table in the lobby on Sundays. 

c. Other. Recent gifts. The Library has been designated as the recipient 
of memorial gifts in memory of Immogene Brown, an active genealogist. 
The Fraternal Order of Eagles has donated $100 for large print books, 
as they have done for nine years. Celia Fay has made a gift of 
securities. The Friends of the Allen County Public Library have 
received a gift of securities from the Indiana Bank in the amount of 


$1000. 
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@ 10. Review of Goals I-L of the Five-Year Plan. The Board reviewed the listed 
Goals and Objectives. A brief discussion of fees relating to use of 
exhibit space was held by the Board. 

11. Appointment of the Nominating Committee. Mr. McMahan appointed Mrs. 
Koehlinger and Mr. Mather as members and Mrs. Gates as Secretary to the 
Nominating Committee and requested their report at the January 1983 meeting. 

12. Adoption of the Board meeting calendar for 1983. The Board adopted the 
Board meeting calendar for 1983 as circulated. 

13. Preparations for the work of the Board of Finance. Mr. McMahan requested 
that Mr. Mather, Mr. McMahan, Mr. Tazian, and Mrs. Beers be available 
to meet as a Board of Finance and requested that Dr. Ashton make 
arrangements for the initial meeting. 

14. Approval of the following salaried appointments: 

Sarah Coats, Bibliographic Searcher, Grade 3, Position 577, $8987. 
The Board approved the appointment as submitted. 

15. Approval of a fund transfer resolution. The Board approved the fund 

transfer resolution. 


16. Approval of payment of the following bills: 


Bond and Interest Redemption Fund S32 7392.40 
Library Building and Equipment Fund 27050847 
Library Improvement Reserve Fund 124,991.60 
Gift Fund 20.00 
Blue Cross Hospital Service Da olO.20 
Lincoln National Life Insurance Co. PRAT IES BS) 
PERF-OASI Division 11,099.18 
Indiana and Michigan Electric Co. 105355.43 
Indiana Employment Security Division 505.00 
Blue Cross Hospital Service 5,871.60 
Operating Fund 143,903.69 


The Board approved the bills for payment as submitted. 


@ 17. Other business. 
a. Purchase of Downtown Standard Station property. The President, 


previously authorized to proceed with the acquisition of the 
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Downtown Standard Station, requested approval of the closing 
statement. The Board approved the closing statement as submitted. 
b. Approval of a lease with Downtown Service Center, Inc. The Board 

approved the signing of a two-year lease with Downtown Service 
Center, Inc., at a rental of $1000 per month. William C. Doenges, 
former manager of the Downtown Standard Station, is the principal 
in Downtown Service Center, Inc. 

18. Adjournment. The Board adjourned. 

19. Following adjournment: A demonstration of LIBRIS, an automated on-line 


library acquisitions system was given in Technical Services. 
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AGENDA ITEM: 6 
Requested Action: Approval of submission of grant proposal 
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RETROSPECTIVE BIBLIOGRAPHIC CONVERSION GRANT PROPOSAL 


The staff have prepared a grant proposal requesting $258,781 in 
Library Services and Construction Act funds, federal money granted 
through the Indiana State Library, for the fiscal year beginning 
1 October 1983. For this proposal to become an official request, 
Board approval is necessary. 


Rick J. Ashton 


director 


The proposed project to be supported is the first year of a two-year 
retrospective bibliographic conversion. In plain English, this means 
that we propose to put the older portions of our card catalogs in 
computer-readable form. We will begin in early 1983 putting our 
current cataloging activity in machine-readable form. Converting 

the enormous files which have accumulated during the 90-year existence 
of the Library is a large task. Very few libraries can even 
contemplate doing this on their own resources. 


During the past two years the Indiana State Library has granted 
Library Services and Construction Act funds to the Indianapolis- 

Marion County Public Library, the Lake County Public Library, the Gary 
Public Library, the Evansville-Vanderburgh County Public Library, the 
Vigo County Public Library, and the South Bend Public Library for this 
purpose. These projects are well-advanced, but still incomplete. 

With the addition of the Allen County Public Library to the list, a 
single machine-readable bibliographic data base will contain a very 
large fraction of all the books held in public libraries in Indiana. 
This single data base will allow for streamlined resource sharing, 
development of automated tools of various kinds in local settings, and 
substantial savings in ongoing costs in later years. Of the total 
requested grant amount, $113,200 is for personnel costs, including 
terminal operators and supervisors. The remaining $145,581 is for 
system charges for the OCLC on-line system which will be used in the 
conversion, telecommunications charges for linkage with that system, 
and consulting and maintenance fees. Five terminals, property of the 
Indiana Cooperative Library Services Authority, will be used for the 
project, at an annual use equivalency of $18,500, and the Allen County 
Public Library will supply $20,297 in the time of existing staff, 
travel, equipment, and supplies, totalling $20,297, for a total project 
cost during the first fiscal year of $297,578. We believe that this 
will enable us to convert the records pertaining to about half of our 
collection of 500,000 titles into machine-readable form. A similar, 
somewhat larger proposal will be made for the succeeding fiscal year, 
if LSCA funds are still in existence. 


We will be happy to answer questions about the proposal, and to supply 
the full twelve-page document to you at the Board meeting. 
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Rick J. Ashton 


director 


AGENDA ITEM: 7 
Requested Action: Adoption 


REPORT AND RECOMMENDATION OF THE COMMITTEE ON PERSONNEL 


A. Sunday operations in 1983. We recommend that the following elements 
be adopted as standard procedure for personnel-related matters in 
the operation of the Main Library on Sunday afternoons during 1983. 


HOUDS sees OOMD meaeto 6300) p.m. 


Staff scheduling: Scheduling will be equitable, with all 

staff members in the working departments bearing a fair share 
of Sunday work. So far as possible, schedules will be filled 
by staff members who volunteer to work Sundays. Department 
heads will exercise flexibility and good judgment in scheduling 
with the goal that no employee be required to work more than 
half of all Sundays. 


Compensation: Full-time employees scheduled to work on 
Sundays will receive eight hours' pay for five hours" work. 

Part-time employees scheduled to work on Sunday will receive 
their regular hourly pay rates. 


Conscientious objection: Staff members who object for religious 
reasons to working on Sunday or on other days of the week will 
be excused from assignment during these days after filing a 

declaration of conscientious objection with the Director of the 
Library. 


Dates of Sunday openings: January 9, 16, 23, 30 
Bebrustnvn0 lose 20 cL, 
MareneO ato smec ia. 7 

AD Pale Ose ieue2 4, 

Maya Leino mild suns 2 
September; TL ju18, 25 
OCTODe TH 2 19 51065 255 030 
Novembery6,.13, 20, 27 
December 4, 11, 18 


. Holiday closings for 1983. We recommend adoption of the following 
list of holiday closings for 1983. This schedule will permit each 
full-time Library employee to have 6.25 paid holidays, the same 

level which has prevailed for many years. During each workweek in 
which a closed day occurs, full-time employees will be scheduled to 
work 32 hours and part-time employees will be scheduled at the 

discretion of their managers. 
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Saturday 1 January New Year's Day 
Sunday 2 January 
Friday leApril, 


IZhNoong=— 3300 p.m. Good Friday 
Sunday 3 April Easter 
Sunday 29 May 
Monday 30 May Memorial Day 
Monday 4 July Independence Day 
Monday 5 September Labor Day 
Thursday 24 November Thanksgiving Day 
Saturday 24 December Christmas Eve 
Sunday 25 December Christmas Day 
Monday 26 December Christmas Legal Holiday 


C. Revised sick leave plan. We recommend adoption of the attached revised 
sick leave plan, developed by the staff and reviewed by the Committee on 
Personnel. 


Committee on Personnel: 
George R. Mather, Chairman 
Alan McMahan 

Rae Gates 
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21 December 1982 


To: The Personnel and Compensation Committees of the Board of 
Library Trustees 

From: Rick J. Ashton, Charlene P. Holly 

Re: Proposed sick leave policy 


Policy 


Bach full-time employee will earn one (1) working day of paid sick 
leave for each full calendar month worked or during which an em- 
ployee is absent on paid vacation or sick leave, to a maximum of 
ten (10) working days of paid sick leave per year. A beginning 
full-time employee may not use earned sick leave until after the 
ninetieth (90th) day of full-time employment. Sick leave not used 
will accumulate to a maximum of sixty-five (65) working days. 


Temporary employees are not eligible to earn paid sick leave. 


Conditions for use of sick leave 
Sick leave will be granted under the following conditions: 


l. For the absence of the employee due to his or her 
own illness, injury, or medical confinement or 
disability* 


2. For the absence of the employee for medical or 
dental appointments which cannot be made on the 
staff member's own time. Absence for medical or 
dental appointments or treatment must be arranged 
with the employee's immediate supervisor prior to 
the absence. 


Sick leave with pay will be granted only after the leave has been 
earned. 4 


The minimum amount of sick leave which can be reported for any 
allowable absence is one-half (%) day. 


An employee who comes to work and leaves because of illness will 
be charged one-half (%) day of sick leave. 


Recordkeeping 


Each supervisor and manager will keep a record of sick leave avail- 
able to and used by each staff member whom he or she supervises. 
Use of sick leave will be reported to and recorded by the 

Financial Office at the end of each pay period. 


G 


(@ 


(@ 


Extended absence 
The Library may require a medical certificate at any time. 


In the case of an extended medical absence during which the 
employee's accumulated sick leave is exhausted, available 
earned vacation time will be applied to the remaining days of 
absence. 


When an employee anticipates an absence from work of longer than 
five (5) days for medical reasons, the employee should inform 
his or her supervisor and the Personnel Manager so that ap- 
propriate plans may be made to continue the employee's work 
during the absence. 


Long-term disability 


In COnjonctiion witherecsesick leave policy, the Library provides 
long-term disability insurance for its full-time employees. 

This insurance becomes effective after the ninetieth (90th) day 
of disability. After this time, the disability insurance will 
provide a benefit to each employee of 603 of regular monthly 
earnings to a maximum monthly benefit of $2,500. Full details 
of this plan are contained in a booklet distributed to all full- 
time employees. 


If an employee with one (1) year of service or more exhausts his 
or her accumulated sick leave and available vacation time before 
the ninetieth, (O0bhjs day ..thepin branyewashkl pay the employee 703% 
of regular monthly earnings to the ninetieth (90th) day of 
disability. 


Administration 


The administration and interpretation of this policy is the 
responsibility of the Personnel Manager. 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 
MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


AGENDA ITEM: 8 
Requested action: Adoption 


REPORT AND RECOMMENDATION OF THE COMMITTEE ON INSURANCE 


A. Health insurance. We recommend that the Library continue its 
present contract with Blue Cross/Blue Shield, as adopted at the 
October Board meeting. 


Employee term life insurance. We recommend that the Library 
contract with Mutual Benefit to provide group term life insurance 
for all full-time Library employees under the following benefit 
structure: 


Employees Death Benefit 


Grades 1.and 2 S 10,000 
Grades 3 and 4 15,000 
Grade Pa eO00 
Grade 30,000 
Grade 50,000 
Grade 100,000 


Anticipated cost for this program for 1983 is $13,700. 


Employee long-term disability insurance. In coordination with a 
revised sick leave plan, we recommend that the Library contract 
with Mutual Benefit to provide long-term disability insurance for 
all full-time employees. After the 90th day of disability, a 
disabled employee would receive 60% of regular earnings to a 
maximum monthly benefit of $2,500. The insurance policy would 
provide for disability payments to a disabled employee to age 65'> 
coordinated and integrated with Social Security disability 
benefit payments. Anticipated cost for this coverage for 1983 is 
S1l0,6457. 


Committee on Insurance: 
Zohrab K. Tazian, Chairman 
Mary Koehlinger 

Patricia Beers 
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AGENDA ITEM: 9 
Requested Action: Adoption 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 REPORT AND RECOMMENDATION OF THE COMMITTEE ON COMPENSATION 
MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


4 


Rick J. Ashton : 3 P 
Ainccier Merit pay program. We recommend adoption of the attached merit 
pay program as standard operating procedure for 1983. 
Individual compensation matters. We recommend adoption of the 
individual compensation plans detailed in the attached documents. 
Committee on Compensation: 
9 George R. Mather, Chairman 


Alan McMahan 
Lu Ann Beaman 
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30 December 1982 


THE 1983 MERIT PAY PROGRAM 


Purpose: The public will be best served by the Allen County Public Library 
when the staff of the Library exhibits creativity, initiative, energy, 
diligence, thoroughness, cooperation, and other characteristics of excellent 
work. In order to recognize, reward, and encourage excellent work by the 
staff, the Board of Library Trustees has allocated for 1983 the sum of 
$20,000, within the payroll budget appropriation, to support a merit 

pay program in 1983. This document sets forth the assumptions and 
procedures which will govern the administration of the merit pay program 


in, E9S3; 


Achievements: Employee achievements which significantly advance the Library's 


mission to inform, educate, entertain, and enrich the life of the community 
will be the focus of the merit pay program. These may include significant 
improvements in individual or group productivity; activities which result 
in significant cost savings; development of new services, audiences, or 
programs; improved efficiency; excellent performance in teaching or leading 
other employees; significant enhancements in public understanding and use 
of the Library; and achievements which significantly fulfill the goals and 
objectives of the Five-Year Plan. Routine work competently done, perfect 
attendance, or other activities considered to be part of the 

responsibility of all employees will not result in positive consideration 


for merit pay. 
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Eligibility: All employees of the Allen County Public Library may be 


considered for merit pay. 


Merit Pay Defined: Merit pay is an increase in an individual's compensation 
for the present calendar year, made in recognition of excellent current 

work achievement. It is paid to the employee during the remaining part of 
the year in which it is granted. It does not become a part of the employee's 


salary for determination of possible salary increases in subsequent years. 


Initiating a Merit Pay Request: Any Library employee may recommend any 


Library employee, including himself or herself, for merit pay at any time. 
The employee may initiate the process of consideration by writing to the 


Director of the Library or by discussing the recommendation with the Director. 


Consideration of Recommendations for Merit Pay: Upon receiving a 


recommendation for merit pay, the Director will review the recommendation 
with the person making it, with the individual for whom merit pay is being 
recommended, and with a Merit Pay Advisory Committee composed of 
knowledgeable persons outside the Library staff. Employees may submit 


evidence to support the recommendation. 


In considering the appropriateness of the recommendation, the Director and 
the Merit Pay Advisory Committee will take into account the following 
questions: Has the work of the person being recommended significantly 
improved Library service to the public? Has the person's work improved 
internal Library efficiency or effectiveness? Has the person's work 


saved the Library money? Has the person's work resulted in an improved 
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public perception of the Library? Has the person's work brought new users 
in to the Library? Has the person's work resulted in attainment of goals 
or objectives of the Five-Year Plan? Has the person's achievement 
positively affected the work of other staff members? Will the impact of 


the person's achievement be ongoing? 


As soon as possible after receiving a recommendation for merit pay, the 
Director and the Merit Pay Advisory Committee will make a determination 
and communicate it in writing. If they have determined that the employee 
should receive merit pay, the communication will be directed to the 

Board of Library Trustees for approval of merit pay in a specified amount. 
If they have determined that the employee should not receive merit pay, 
the response will be in a letter to the employee, explaining the 


determination and suggesting areas of potential improvement. 


Board Approval: As in all other compensation matters, the Board of Library 
Trustees has final authority concerning merit pay. After Board approval 
of merit pay for a specific employee in a specific amount, the pay will go 


into effect as soon as possible. 


Amounts of Merit Pay: During 1983 merit pay amounts will be no less than 


$500 and no more than $1500. 


Recognition: The Library will communicate to the individual employee, the 
entire staff, the Board of Library Trustees, and the public the achievements 


which have made a merit pay award appropriate. 
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Evaluation of the Merit Pay Program: The Library will evaluate the 
effectiveness of the merit pay program at the end of 1983. The primary 
concern of the evaluation process will be to determine the degree to which 


the purpose of the program, improved service to the public, has been 


achieved. 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
FORT WAYNE, INDIANA 
46802: (219) 424-7241 


MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


COMPENSATION OF LIBRARY BOARD ATTORNEY 


The Committee on Compensation recommends the employment of G. Stanley 
Hood of the firm of Grossman, Boeglin, Gehring, and Hood as attorney 

to the Board at an hourly fee of $65 for the period 1 January 1983 - 

31 December 1983. This arrangement is the same as the arrangement 

in force during 1982. 


COMPENSATION OF LIBRARY CONSULTING ENGINEER 


The Committee on Compensation recommends the employment of C. David 
Coil of Coil and Dickmeyer, Inc., as consulting engineer to the Library, 
at a fee of $100 per month, plus $40 per hour for inspection trips of 
more than one hour in length, for the period 1 January 1983 - 

31 December 1983. This represents no change from the agreement in 
force during 1982. 
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AGENDA ITEM: 12 
Requested Action: Adoption 
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ALLEN COUNTY 
PUBLIC LIBRARY Board of Library Trustees 
FORT WAYNE, INDIANA ALLEN COUNTY PUBLIC LIBRARY 
46802: (219) 424-7241 Calendar of Regular Board Meetings, 1983 
MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


All meetings are on the fourth Thursday of the month at 3:00 p.m., 
Bee I Ashton with the exception of November, which is on the fifth Tuesday of 
director the month. 


January 
February 
March 
April 
May 

June 
July 
August 
September 
October 
November 
December 


Main Library 

Main Library 

Main Library 

Tecumseh Branch Library 
Georgetown Branch Library 
Monroeville Branch Library 
New Haven Branch Library 
Main Library 

Little Turtle Branch Library 
Harlan Branch Library 
Main Library 

Main Library 
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ALLEN COUNTY 
PUBLIC LIBRARY 
900 WEBSTER STREET 
~FORT WAYNE, INDIANA 
46802: (219) 424-7241 
MAILING ADDRESS: BOX 2270 
FORT WAYNE, INDIANA 46801 


Rick J. Ashton 


director 


AGENDA ITEM: 13 
Requested Action: Schedule meetings 


PREPARATIONS FOR ACTIONS AS BOARD OF FINANCE 


The attached memo from the Indiana State Library explains in detail 
the responsibilities of the Library Board as a Board of Finance. 
This complicated activity is for the purpose of selecting and 
allocating public depositories. The entire activity, which requires 
two meetings, is a formality. 
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STATE OF INDIANA 


INDIANA STATE LIBRARY DIVISIONS: 
140 North Senate Avenue BLIND AND PHYSICALLY HANDICAPPED 

. A CATALOG 
Indianapolis, IN 46204 Per Seek vicks 
GENEALOGY 


INDIANA 


Charles Ray Ewick, Director TeRERENCE AND ILOAH 


December 10, 1982 


Memo To: Public Library Directors 


From: Extension Division 
Indiana State Library 


Re: DESIGNATION OF DEPOSITORIES 


Every two years libraries are required to designate official 
depositories for library funds according to the procedure outlined 
in IC 5-12-1. 


After January 3 and on or before January 17. The library board 
meets for the purpose of organizing as a board of finance. 


It elects a president and secretary of the board. 


January 19. Last day for secretary to mail notices to depositories 
inviting proposals for the deposit of library funds. The 
notice is to be sent to each bank or trust company located 
in the library taxing district. If no bank or trust company 
is located in the library taxing district then a proposal is 
to be invited from one or more banks or trust companies 
located in the county (Notices do not have to be sent to 
building and loan or savings and loan associations.) 


The notice is to be sent by registered mail, return receipt 
requested, and the receipt is to be filed along with the 
other records of the proceedings of the board of finance. 
Notices are to be mailed 20 days prior to February 8. 


After Februar 7 and on or before February 21. The library board 
of finance will meet for the purpose of opening the proposals 
and designating depositories for the ensuing two years. 


Except where the depositories for the public funds at the 
disposal of the several boards of finance within the county 
have been agreed upon pursuant to IC 5-12-1-13, any bank or 
trust company, which has filed a proposal to receive on 
deposit public funds of the library district in which its 
place of business is located, shall be designated as a 
depository for such public funds. 


An Equal Opportunity Employer 


NOTE: 


Lh ie 


If two or. more depositories are designated and if one or more — G 
has its principal office located outside the territorial limits 
of the library district but has a branch or branches located 
within such library district, the public funds shall be deposited 
and the balance maintained in each depository having its 
principal office or branch or branches located within the 

library district, as nearly as practicable, in the proportion 
that the deposits within the territorial limits of the library 
district in each such depository, less public funds on deposit, 
bears to the total deposits within the territorial limits of 

such library district, less public funds on deposit, in all 
depositories having a principal office branch therein. 


Otherwise, the public funds shall be deposited and the balance 
maintained in each depository, as nearly to the proportion 
that the total resources of such depository bears to the total 
resources of all designated depositories. "Total resources” 
would be the total on deposit in such depository. 


In order to be considered by the library for investment 
purposes qualified building and loan associations and savings 
and loan associations must also submit proposals on State 
Board of Account Form SBD 2-SL (1980) to the local library 


board of finance before the meeting tn which Genes recuies are 


designated. 


A library is not required to aoc haan as a depository any | va 
building and loan or savings and loan association which submits 

a proposal. However, if the board of finance decides to award 

contract(s) to building and loan associations(s) and/or 

savings and loan association(s), investments made in such 

institutions may not exceed either the maximum amount to which 

their public funds accounts are insured by the Federal Savings 

and Loan Insurance Corporation ($100,000) or the amount which 

the building and loan or savings and loan would be entitled to if 

the building and Joan or savings and loanwere a duly designated depository. 
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Complete instructions are on the forms supplied to banks by the 
State Board for Depositories, 242 State House, Indianapolis, 46204. 
After the completion of agreements and contracts, be sure to mai] 


1 copy to the bank 
<4 copy to the State Board for Depositories 
on or before March 12 and 


Retail 1 copy for your files 


Questions concerning proper procedures may be directed to the Extension 
Division, the State Board of Accounts (232-2521), or the Department of 
Financial Institutions (232-3955) 


\ 


ED/ISL 
1/83 


LIBRARY APPROPRIATION RESOLUTION 


WHEREAS, It has been determined that it is now necessary to appropriate 
more money than was appropriated in the annual budget for the various functions 
of the Allen County Public Library; Now, Therefore: 


Sec. 1. Be it resolved by the Library Board of the Allen County Public 
Library, Allen County, Indiana, that for the expenses of the Public Library 
the following additional sums of money are hereby appropriated and ordered set 
apart out of the fund herein named and for the purposes herein specified, 
subject to the laws governing the same: 
LIBRARY OPERATING FUND AMOUNT REQUESTED AMOUNT APPROPRIATED 
1 SERVICES PERSONAL 


12 Salary of Assistants 


122 Substitute and Part Time 121 ,886.78 121,886.72 

14 Other Compensation 
141 Technical and Professional 26767 .98 23/6) «96 
TOTAL $124,654.76 *- $124,654.76 


2 SERVICES CONTRACTUAL 


21 Communication and Transportation 


213 Telephone Tolls and Telegrams 5,394.69 5,394.69 

214 Professional Meetings 4263437 4203032 
22 Heat, Light, Power and Water 

221 Electric Current 39,984.83 39,984.83 

225 Sewer 16.92 76.92 


23 Printing and Advertising 
231 Advertising and Publication of 


Notices 364.21 364.21 
24 Repairs 
241 Buildings and Structures 8,008.16 8,008.16 
25 Services, Other Contractual 
256 Service on Mechanical Equipment ye ba MO) Bie re kY 
TOTAL $63,814 323 $63,814.23 
3 SUPPLIES 


31 Office Supplies 


313 Other Office Supplies 353088 «05 Jno «Do 
32 Other Supplies 

321 Other Library Supplies Ee OTL elo 10071379 

322 Janitors Supplies ph asd fe iy Lingus. 1 
33 Coal, Fuel Oil and Gas 25912643 A PAS be: 


TOTAL 927,797.72 S27 Sia) 2 


| akon o3 vianesoen von 9 + reveb dee Nera Dhaba 
8 > oe ou = <i ma kL ° a ee a . 
| | a Sa at $a rag i HOO 

nas ts principe 1 a i iat ia | 


obidvd yew 
ywetd hi 
tor betebro | 
~ bert), ; te ly, 
: within Bh tr 
. | $i ie zh hoy Png Yes 
cups daece Mapas its within ‘ieee se 


wah) 1 hey Betr sot » Jess public funds 
Ooi toe tne @ ‘princhpal office bran 


or Age c | Ohms, ye ng tir maby ; 
» a le das ne 
| hg ae tobe - escent oe Lee Bie 
i Ps ware. oar" ¢ ead... ’ eam Bact chee 
7 wot on Gapoer. A SOGh ngs! tory. 


) Bt RR: Ia 1 ISP a oar oy las ire’ for teenie 
SUrPIses Guarnieri ge haliding ond er Tr OAR MO 284 
aed det aan oe pat (dre wet @!so % 


cdard Of Aecodunt Foss Ligbaiee 
Pa. AOE. 2 wOarC naga en a 


CE £2 a,.¢ Cs teMe eautseat ory us 


Sen | 


A Titwaryo ts netoraquired Ba bea vive ites 

bui 1dtng pa mn Or Savings si ei Are 

i Oa hanes A na alge or TT the sonra ee ACE 
7 contrac ee? to betidtng sid loan associati ons(s 


| savings and loan needa tis aa ayia sees | 7 
institutions way not y gets pes 
thet bt te emer ac bh spitiy WSU 
oe 
ie “ane ‘Le eahrhe f ‘ance Corporation erbo sooo} or 
we botliting and one or Saytogs ang Toan wow? 


ai.eo0.8  * ua Pr mae te bean ae tis ind ‘pia! 


O2-SS\ Bon eth Yublubine nahin alee oe 
#, arnapaia?, 
Atreqts, be sure to | 


Very, 


te Ook tories, 2a2 ht 
Cer | ar the Bee A) Uy meMaNSS a! 


1 cooy to the wank 
on body’ to the State doard ‘tor Depos 


| before March. 96 
CO .GAe€ pert j Tee? ile ae sin! 


ations .” 
icion, the 
EN -20S eetnanciah tnt 


eA.ctt 


Se, 


et. 1x0. 


Page 2 
LIBRARY OPERATING FUND 
7 PROPERTIES 


72 Equipment 


AMOUNT REQUESTED 


AMOUNT APPROPRIATED 


721 Furniture FA WE aT fe ae ae 
722 Office 2,939.28 229359726 
724 Other Equipment YTS Ne PES ia 2s De Fo 

73 Books, Periodicals, Newspapers, 
Audio-Visual Materials 58 , 033.96 58,033.96 
TOTAL $66, 390.46 $66,390.46 


GRAND TOTAL $282,657.17 $282,657.10 
Sec. 2. Whereas, it has been shown that certain existing appropriations 

now have unobligated balances which will not be needed for the purposes for 

which appropriated, it is further resolved that the following existing appro- 

priations be reduced in the following amounts: 
LIBRARY OPERATING FUND 


AMOUNT REQUESTED AMOUNT REDUCED 


1 SERVICES PERSONAL 


12 Salary of Assistants 


121 Regular Assistants 109,000.00 109,000.00 


13 Wages of Janitors 


47,000.00 47,000.00 


TOTAL $156,000.00 $156,000.00 


2 SERVICES CONTRACTUAL 


24 Repairs 

243 Rebinding and Repair of Books 13,000.00 13,000.00 
25 Services, Other Contractual 

252 Labor 4,600.00 4,600.00 


253 Rental on Equipment 


9,057.22 


9,057.17 


TOTAL $26,65/7sk4 $26,657 ¢27) 
5 CURRENT CHARGES 
51 Insurance and Bond Premiums 2155073; 00 21,075.00 
52 Rents £1,.625;5.00 LY ;625.00 
54 Dues 2,000.00 2,000.00 
55 Employers Contribution, Retirement, 
OVA Sain 3173000.00 31,000.00 


58 Unemployment Tax 


TOTAL 


24,300.00 


$90,000.00 


24,300.00 


$90,000.00 
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Page 3 


LIBRARY OPERATING FUND 


7 PROPERTIES 


72 Equipment 
723 Cars 


TOTAL 


GRAND TOTAL 


AMOUNT REQUESTED AMOUNT REDUCED 


10,000.00 10,000.00 
$10,000.00 $10,000.00 
3282,657 57 $282,657 17 


Presented to the Allen County Public Library Board, read in full and 


adopted this 30th day of December 
vote, 
Nay 
ATTEST: 


2 sas : 
a” <a 
Pd 
a 


Secretary of Board of Trustees 


» 1982 by the following aye and nay 
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I, THE UNDERSIGNED -Patricia Beers OF THE ALLEN COUNTY 
Secretary 
PUBLIC LIBRARY, ALLEN COUNTY, INDIANA, DO HEREBY CERTIFY TO THE AUDITOR OF ALLEN 


COUNTY THAT THE ATTACHED IS A COMPLETE TRANSCRIPT OF THE PROCEEDINGS HAD WITH 
RESPECT TO ADDITIONAL APPROPRIATIONS ADOPTED BY THE LIBRARY BOARD OF THE ALLEN 
COUNTY PUBLIC LIBRARY, ALLEN COUNTY, INDIANA, AT A MEETING HELD ON DECEMBER 30, 
1982% 


DATED THIS 30th DAY OF December BE fe eae 


ALLEN COUNTY PUBLIC LIBRARY 
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THE ALLEN COUNTY PUBLIC LIBRARY 


900 Webster Street 


4) Fort Wayne, Indiana 46802 
(219) 424-7241 


December 30, 1982 
To the Board of Library Trustees: 


RICK J. ASHTON 
DIRECTOR 


Rick J. Ashton, Director 
FINES AND MISCELLANEOUS RECEIPTS 
NOVEMBER 1982 


Main Library Fines $2,261.86 
Georgetown Branch Library 935.69 
Hessen Cassel Branch S2U.05 
Little Turtle Branch 402.75 
Pontiac Branch 26:03 
Shawnee Branch 386.36 
Tecumseh Branch 293.35 
Waynedale Branch 260.51 
Harlan Branch 20.00 
New Haven Branch 166.00 
Monroeville Branch 34.00 
® Woodburn Branch 41.00 
Bookmobile #2 60.00 
Bookmobile #4 250 
Bookmobile #7 jab yes) 2,990.79 
Rent (Tri-Alsa Nov. & Dec.) 600.00 
Copier Receipts 8,273.48 
Parking Lot Receipts (Light) 2,000.00 
Parking Lot Receipts (H & W) 3,647.35 
Insurance Claim Df 5109 
Allen Superior Court - restitution 150.00 
Subscription Fees 220.00 
Lincoln Nat. Life FICA Refund 194.61 
Telephone Pay Station Commission 29.64 
Book Bag Receipts 42.40 
Piano Fees 20.00 
Mileage - Ashton 52.80 
Books 137354 
Reserve Postals 21.00 
Pamphlets & Catalogs 36.96 
>) Subscription Refund eis 
UPS - C.0.D. Oaeo 


Old Newspaper Receipts 4 17.00 


Uy frm _ $21283755 
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THE ALLEN COUNTY PUBLIC LIBRARY 


900 Webster Street 
Fort Wayne, Indiana 46802 
(219) 424-7241 


December 30, 1982 


To the Board of Library Trustees: 
Rick J. Ashton, Director 


SUNDRY EXPENDITURES NOVEMBER 15 -— DECEMBER 15, 1982 


Nov. 15 Librarian's expense (Kaye) 214 9.78 
Librarians expense (Plymouth) 214 10.54 

16 Film 323 3.69 

22 Fibre Foam packing 321 9.66 

24 Gasoline 215 15.00 

Dec. 9 Games & crafts 321 13.19 
10 Diskettes 321 9.00 

15 Crafts 321 4.84 
$75.70 
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ALLEN COUNTY PUBLIC LIBRARY 


LIBRARY IMPROVEMENT RESERVE FUND 


Public Library Bills 
AMOCO Oil Company 
Dale's Sales Agency 
Joe Goldstine & Son, Inc. 
Grossman, Boeglin, Gehring 


and Hood 


Industrial Piping & Engineer- 
ing Corp. 


Johnson Controls, Inc. 


December 30, 1982 


Purchase of the property 
at the corner of Ewing and 


Washington $110,000.00 
Balance of 10% on Georgetown 

Branch Roof contract Leor2er 
Appraisal for 348 West Washington 850.00 


Professional services rendered 
Re: Purchase of Standard Oil Property 96.00 


Electrostatic water treatment system 


and replacement gas and oil burners 3.623.406 
Energy management system payment 8,550.00 
$124,991.60 


PPRONER, 


DIRECTOR 
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LIBRARY BUILDING AND EQUIPMENT FUND 1977 


Public Library Bills 


Bo &) JP Pho to7* Ines 


Bytrex; Incy 


Lewis & Christen Office 
Products Center 


Wico Television Service 
Center 


ALLEN COUNTY PUBLIC LIBRARY 


3 Panasonic VHS Recorder/ 
Players 
Switch Box 


Borroughs Bookcase 


3 Zenith Color TV 


DIRECTOR 


December 30, 1982 


$1,485.00 


a. 95 


125.82 


1,016.00 


92,096a77 
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ALLEN COUNTY PUBLIC LIBRARY 


BOND AND INTEREST REDEMPTION FUND 


Public Library Bills 


Fort Wayne National Bank 


Lincoln National Bank & Trust 
Company 


December 30, 1982 


Bonds and coupons due 
January 1, 1983 $174, 715.00 


Bonds and coupons due 


January 1, 1983 £37,637.76 
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ALLEN COUNTY PUBLIC LIBRARY 


@ GIFT FUND 


Public Library Bills 


Kmart Christmas tree - partial 
payment 


DIRECTOR 


December 30, 1982 


$20.00 
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